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Context to the nugget

KV Sridhar talks about his perspectives on settling into an organization and how leaders should think
about what to maintain and what to change. He makes the case for imbibing the values of the
organization and then interpreting it differently as you slowly build trust with the ecosystem.

Transcription
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Deepak Jayaraman (DJ): What’s your take on how people could effectively settle into an
organization?

KV Sridhar (KV.S): | think it’s a stupid way actually you walk into an organization you sack half of
them and you tell people that whatever you have been doing till yesterday was all stupid | am going
to tell you what to do? So it hurts human sentiments, you destroy the culture you destroy the
confidence and then you make more enemies, so you go and give them a chance first and then say
that you guys are wonderful, because of you the company has till come here and then gain their
confidence and then plant the newer people who can influence the culture, and then the moment
you have those instigations made to really re-engineer a cultures if a company then you start taking
little more calls upbringing in some more newer people by that time the people whom you have
brought in have already become part of the company so it needs to be a transition which needs to
be done in very delicate way not in an abrupt way, having said that if you see the biggest corporate
turmoil both Infosys and TATA if the founders were to stand firm on values you gain enormous
support from people because its human values on which certain values on which the companies
have been run, all these years, people respect that and then people respect you for fighting for
those values whether you are an insider or you are a founder or you are an outsider, standing there
and fighting for values you get a lot of sympathy within the company and outside the company also
if you don’t, then you have a problem why Ratan Tata still, people respect him fighting anything for
their company is because he has put in the values, first in commerce and that’s far more important,
why so much of pressure the Infosys’s current management? When Narayan Murthy comes back
saying that these are not the principles on which this company has been built, we need transparency
people will believe him it’s his company, that’s how he has built so people should not forget the
values with the companies have been built. If you cannot take those values forward then you will
have problems so a lot of people will come in and the want to put in newer values which is very
difficult in an established huge brand, what you can do is imbibe those values and then
contemporize them a bit and then make a little interpretation of that which is relevant today so
against.

Reflections from Deepak Jayaraman
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DJ: This piece from Pops reminds of my earlier chat with Ravi Venkatesan (RV) who used to head
Cummins in India and then Microsoft in India and now sits on several boards. He talks about the
importance of listening from various stakeholders and forming a nuanced view before you start

making your moves.

RV: “so from this you begin to piece together first the situation and then out of that emerges a theory
of change which is, what interventions are really going to Make a difference and who are going to be
an important alliances if you don’t listen and you start to imide you are coming with the point of view
you starts jumping into action right away you going to make a lot of mistakes because you hadn't
built this nuance and reasonably accurate picture of the landscape”

DJ: If this topic is of interest, you might also like some of the nuggets from my conversation with
Nandan Nilekani, a man who has reinvented himself several times over in the last several years.

Thank you for listening. Just a quick note on how the content is organized in the podcast. At
playtopotential.com, you could access each of the journeys and either listen to the full conversation
or a particular nugget. If you want to access specific themes around leadership or transitions, you
could visit the Curated Playlists section at the website. To give you a flavor Topics include Women
Leadership, Resilience, Re-inventing yourself and so on. If you the podcast purposeful, do take a
moment and leave a review on iTunes.

End of nugget transcription
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Nugget from Ravi Venkatesan that is referenced: Listening intently during Transitions.

RELATED PLAYLISTS YOU MIGHT LIKE

Settling into a new context: Figuring out “where to go” is only a part of the challenge for leaders in
transition. How you land effectively in a new context is as critical. Hair line cracks often become full
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family
Business, and Consulting to Industry/Investing etc.) You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [1 g1 oJUTalo] W= (Lo T N E-h 13 h U By i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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KV Sridhar - Nuggets

e 23.00 KV Sridhar - The Full Conversation

e 23.01 KV Sridhar - Convergence of Strategy, Creative, Tech and Data
e 23.02 KV Sridhar - Early Childhood and Dyslexia

e 23.03 KV Sridhar - Early career choices - Medical Rep/Painting/Advertising
e 23.04 KV Sridhar - Rejecting 3 jobs and painting in Goa

e 23.05 KV Sridhar - Transitioning from Advertising to the Tech world
e 23.06 KV Sridhar - Advertising as a career option

e 23.07 KV Sridhar - Evolving perspectives on success and impact

e 23.08 KV Sridhar - Developing as a leader

e 23.09 KV Sridhar - Settling effectively in a new organization

e 23,10 KV Sridhar - Secret sauce behind great ads and film-makers

e 23.11 KV Sridhar - Building story telling skills

e 23,12 KV Sridhar - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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