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Context to the nugget 

KV Sridhar talks about the distinction between creativity and craftsmanship. He mentions that all 
living beings (not just human beings) including creatures like ants have the ability to be creative. But 
for us to express it effectively, we need to practice our craft – whether it is story writing, 
photography, humour or anything else. And mastering that takes years and years of practice.  

Transcription 

********** 

Deepak Jayaraman (DJ): What’s your approach on building the capability of storytelling in people? 
What's been your approach in helping people to become good story tellers, what’s your advice to 
them?  

KV Sridhar (KV.S): I think it not only, anything can be acquired there are two things misconception is I 
cannot write a story therefore I am not creative I cannot paint therefore I am not creative, I can’t 
play a guitar therefore I am not creative that is stupidity in every living being not just human being 
but there is scientific evidence that every living being finds the solution and a creative alternate to 
any path, you put if a line of ants marching and then you put an obstacle they figure out a way and 
then they start going so that’s creativity so something which comes up and they overcome that 
hurdle by doing something else but the second part of it is the craftsmanship while everybody is 
capable of thinking creative coming up with creative ideas second part is craftsmanship, 
craftsmanship is not inbound, creativity is inbound, every mind had got creativity. 

DJ: and how do you define that, the Craftsmanship? 

KV.S: The craftsmanship is if you were to be a poet you should know how to express that and you 
must have a word with this thing, comfortable with words, play with the words it needs to be a good 
words frame the toolkit required, the skillset is different if you are a painter you know that there are 
no shortcuts, that you need to learn by skill, every child draws a skeleton, bares skeleton drawing, 
but we go to arts  school to really study the skeletal drawing is actually a skeleton, what are the bone 
structure how do people say it how many bones can turn, how much? What does your hip allow you 
to what kind of moments what is the shape of that so you learn the anatomy and then you put this 
bone structure then you put muscle on to that so you need to know about the muscles, because 
each painting stroke which you do is according to the muscular moment and placement on your 
bones then you learn about skin and then skin tones and then you put skin on to the muscles and 
then that skin tones and then that tissue, you will learn a lot more details in that, this is the six year 
course is for nothing for you to go through all this craft and then learn then you become a painter 
where you can actually paint, you understand, if you are painting somebody you understand how 
the bones are how the muscles are, what are the expression, how do you make them express 
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something the body language, everything becomes easier but the idea of somebody is sitting on the 
chair will occur to anyone but when you can draw then you become an artist, when you can draw a 
word picture of essay of imaginary guy sitting on an imaginary chair will become a piece of prose 
then poetry imaginary person is sitting there and then the feelings about that person and then the 
thoughts about that persons head will make it piece of poetry then a lot of things if you were to be a 
guitarist and then look at the man and then his body language then you can just how Beatles do 
their songs, write a song, so that’s all craftsmanship, craftsmanship can acquired with a lot of hard 
work and practice, hour and hours and hours of practice and days and days of practice and that’s the 
reason why creative people get so obsessed with that process of craftsmanship, ideas are there 
inbound with everyone and then more so with people who do it more often than others, you can 
play a cricket, I can play a cricket but we have never spent twelve hours or fourteen hours a day 
playing cricket in out childhood, if we were to play probably would have become also like Tendulkar, 
he learned the craft apart from idea of playing the cricket, we all know the idea of playing the 
cricket, you need to have the skills, a great story will have a very intruding beginning and interesting 
body and the twist right at  the end so if you can manage that structure and then you can tell a story, 
are you fit a way to a feature film, you set a premise you create a conflict and then you find a 
resolution there you have the story but stories that you start practicing that’s the craft and what is 
the best way of saying for instance Dangal, when it is been done the first script which Nitesh and 
team has written are from the girls perspective they said that no it is not making much of a sense 
now what can you say? Every girl want to win so it is only the father and his obsession and passion is 
far more important and girls kept on talking about the father when he was interviewing them and 
then they came back and said whatever we are doing is all wrong it would be a better story if we 
were to tell from that Mahavir Singh so they changed the story from daughters perspective to a 
fathers perspective and then wrote the entire story and that is what made that film. 

Reflections from Deepak Jayaraman  

DJ: Couple of things struck me. One is the fact that all of us have the basic raw material for being 
creative. Sometimes, we have these self-limiting beliefs about what we can and cannot do. I guess 
the second and an equally important point here is that for any pursuit, it takes years and years of 
effort to hone the skill. Several people often get into the nature versus nurture debate in these 
situations. My belief is that having good talent is a good starting point but in any competitive field, if 
you haven’t nurtured your craft through years of deliberate practice, it is hard to be distinctive in the 
hyper-competitive world we live in.  

Thank you for listening. Just a quick note on how the content is organized in the podcast. At 
playtopotential.com, you could access each of the journeys and either listen to the full conversation 
or a particular nugget.  If you want to access specific themes around leadership or transitions, you 
could visit the Curated Playlists section at the website. To give you a flavor Topics include Women 
Leadership, Resilience, Re-inventing yourself and so on. If you the podcast purposeful, do take a 
moment and leave a review on iTunes. 

End of nugget transcription 

********** 
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Deliberate Practice: Deliberate practice refers to a special type of practice that is purposeful and 
systematic. While regular practice might include mindless repetitions, deliberate practice requires 
focused attention and is conducted with the specific goal of improving performance. Leaders across 
fields talk about how they think about this topic in their respective fields. You can access the playlist 
here. 

Storytelling: Perspectives from practitioners and thought leaders on how we could use the power of 
stories at the work place in order to build a stronger culture. You can access the playlist here. 

Communication: Communication and story-telling is at the essence of building culture in an 
organization. Lessons from an ad-guru, mythologist, armed forces officer, motivational speaker and 
more about how one could think about narrating compelling stories. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

KV Sridhar - Nuggets  

• 23.00 KV Sridhar - The Full Conversation 

• 23.01 KV Sridhar - Convergence of Strategy, Creative, Tech and Data 

• 23.02 KV Sridhar - Early Childhood and Dyslexia 

• 23.03 KV Sridhar - Early career choices - Medical Rep/Painting/Advertising 

• 23.04 KV Sridhar - Rejecting 3 jobs and painting in Goa 

• 23.05 KV Sridhar - Transitioning from Advertising to the Tech world 

• 23.06 KV Sridhar - Advertising as a career option 

• 23.07 KV Sridhar - Evolving perspectives on success and impact 

• 23.08 KV Sridhar - Developing as a leader 

• 23.09 KV Sridhar - Settling effectively in a new organization 

• 23.10 KV Sridhar - Secret sauce behind great ads and film-makers 

• 23.11 KV Sridhar - Building story telling skills 

• 23.12 KV Sridhar - In Summary - Playing to Potential 

 

About Deepak Jayaraman 
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Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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