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Context to the nugget

Devdutt talks about the distinction between Focus (Rana-bhoomi) and Perspective (Ranga-bhoomi).
He talks about how when you adopt focus, you see the world from your perspective while when you
have perspective you see it as a whole without boundaries. He links this to the business context and
talks about the distinction between the healthy side and the dark side of capitalism where
companies often over-emphasizing adding value to shareholders (often at the exclusion of some of
the other stakeholders that could be impacted).

Transcription
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Deepak Jayaraman (DJ): For people that are brought up with the dosage of focus how do they move
to a world where they build perspectives?

Devdutt Pattanaik (DP): Just ask people how do you earn money? | ask very blunt questions, how will
you earn money if | throw you in the market? Just ask this one question and take away a wallet take
away everything and throw you in the market how will you find your way that reveals so much, take
away you cell phone. People don’t ask fundamental questions, the basic questions, they are so
consumed by their vision this is where some of the American companies are brilliant but then they
work within their American context most of the time very few think in Indian context there are many
clever guys who take that and adapt it to the Indian context that’s a great thing, | always say Uber,
Ola is the fantastic thing which has emerged because it created employment for so many people and
solved so many problems for us but nobody thought, look at Goa in Goa you cannot have Uber and
Ola because of a car mafia which nobody in India can break because there’s a car mafia over there
but when you are looking at focus and perspective it basically means moving away from only your
assumptions to other peoples assumptions, corporations are always talking about the vision of the
corporation | don’t care damn for the vision of the organization, shareholders vision, why do | care
for the shareholders, this is the very horrific module in the global scenario where | am giving you
service for which you are going to give me a salary that is first level, second is next level | come and |
not only give you a service, my service could be a sophisticated service, thinking for you, you as an
organization so for thinking you are paying me money so it’s a very clear transaction, | am not here
but this whole idea that you exist for the shareholder value is a very dangerous western, it does the
dark side of capitalism, it is not healthy capitalism, healthy capitalism is to create value for everyone
which people use lift service, people don’t understand it and very few people understand the value
of giving, value to everybody and | think this is what focus to perspective is it the ability to move
from your needs to people’s needs so you just got the warehouse of the company and check where
the toilets are? Just ask who is the lowest person in your office, | ask them to visualise, and where do
they stay? You have a 10000 people working for you, let put them into categories let’s suppose
lowest category lets us look at the most unprivileged person in that category, let’s take one person
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and lets visualise their life and which part of you their do you intervene in and suddenly you realise
the travel for two hours, when they come to office do they have the place to freshen up they are
going to work for 8 hours for you do they have the place to eat? Basic things, how do you train them,
how do you enable them to do their job better so you get the best out of them this visualization,
which is very different from the life you are leading in your top chambers doing it repeatedly as a
habit, eventually enable you to understand what is going on because if tomorrow you are going to
fire that person you know what you are firing not because a shareholder wants more profit but it
also demands its ruthlessness because sometimes you have to do it but empathy is something, we
are too busy thinking critical thinking perspective is to see the shareholders’ value and employee
value and the customer value not or, not replaced one book with the other add a book to the shelf.

Reflections from Deepak Jayaraman

DJ: One company that | am reminded of when | hear this from Devdutt is Johnson & Johnson and
their credo. It was crafted about 75 years way back in 1943. | want to let that sink in for a minute.
This was much before anyone had heard the term Corporate Social Responsibility. The Credo is a
pithy 1 page document that basically says that their first responsibility is to doctors, nurses and
consumers that use their products. The second responsibility is towards employees that work with
J&J around the world. The third responsibility is towards the communities that J&J is a part of and to
the world community as well. Finally, the fourth responsibility is towards the shareholders. It says
that if it did these 4 well, it would make a fair profit over the long run. What’s impressive is not just
the clarity of this document but the manner in which this pervades various parts of business starting
from how they recruit, how they manage performance, how they give feedback, the kind of stories
they share in key meetings and more.

To use Devdutt’s words, it boils down to whether you see the world as Rana-bhoomi or Ranga-
bhoomi.

If you are new to the podcast and want to get a sense of the nature of content that is covered, you
might want to go to YouTube and type “PlaytoPotential Highlights from 2017”. | have tried to
capture the key takeaways from my various conversations last year with leaders across disciplines.
From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand, Vijay Amritraj, Amish Tripathi,
Vinita Bali and the like. For more, please visit playtopotential.com where the content is organized by
nuggets and they are tagged by themes so that you could get perspectives from multiple individuals
on a topic that you care about. If you want to listen offline say during a car ride home or during
airplane travel, you could also access the Podcast on iTunes, Stitcher, Saavn and several other
podcast apps but that may not give you the flexibility to navigate across speakers by theme. If you
find the content purposeful, please go to iTunes, rate the show and share a review. It will help
others discover it. Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple
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stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

N TFZ-L A RN ELCET BN NN EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

kkkkkkkkkk

Devdutt Pattanaik - Nuggets

e 25.00 Devdutt Pattanaik - The Full Conversation

e 25.01 Devdutt Pattanaik - Early formative years

e 25.02 Devdutt Pattanaik - Transitioning from Healthcare to Mythology
e 25.03 Devdutt Pattanaik - Being effective in the Gig Economy

e 25.04 Devdutt Pattanaik - Dealing with various life transitions

e  25.05 Devdutt Pattanaik - Effective coaching process

e 25.06 Devdutt Pattanaik - Focus vs Perspective

e 25.07 Devdutt Pattanaik - Building Habits vs Enhancing Awareness
e 25.08 Devdutt Pattanaik - Understanding fear to decipher beliefs
e 25.09 Devdutt Pattanaik - Building perspective and judgment

e 25,10 Devdutt Pattanaik - Building story telling capability

e 25.11 Devdutt Pattanaik - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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