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Context to the nugget

Devdutt talks about the distinction between building habits and enhancing awareness. He mentions
that habits are often relevant only in a certain context and it is critical not to become a slave of the
habit. He also elaborates on the notion of “Darshan” and “Para-jiva” and makes the distinction
between self-awareness and awareness towards the other. He urges us to think about what we
would do when presented with Sophie’s choice (where you have to pick between two equally
deserving alternatives).

Transcription
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Deepak Jayaraman (DJ): How people build habits? What are the lessons we can learn from
Mythology on how we can start building some of the habits we haven’t been possibly exposed to in
our growing up years?

Devdutt Pattanaik (DP): This concepts of habits is a western idea, habit is a bad word in Indian
philosophy, another word for habit is conditioned | am conditioned to do it, conditioning there’s a
pavolovian response, a god has a habit of salivating whenever the bell rings and the west has made it
a virtue action without thought is habit repetitive action without thought is habit and if you look at
the many of the cultures in the west they are like domesticated animals at a particular time they will
get up and run, so they are on a treadmill all the time and this is seen as virtue, driving in a car with a
coffee in your hand, nobody sees in America that this is tragedy, it’'s a tragedy, you can’t enjoy your
coffee, you can’t enjoy your drive you have glamourized slavery, you have glamourized slavery and
nobody sees it because you have all the gurujis in white coats with their chin what is called their fist
on the chin photographs, these photographs that you see are telling you therefor it must be right
nobody is questioning what is the habit? And habit has been somehow projected as a good thing
Indian thought is all about awareness, it’s all about awareness, why are you doing what you are
doing, why are you not doing what you are not doing, once you are aware then you realize what is of
value to you and what is not value to you, so then breaking habits becomes difficult, there are good
habits there are bad habits, habits are good or bad depending on context, so you will find people
behaving, that’s why | always find, when experts come to Indian they have tough time because their
habits suddenly in the new context they don’t know because oh my god there’s no place to run, oh
my god they don’t have this thing because of their habit, you become like an animal and habit really
goes to the lower part of your brain not the upper part of your brain and habit is about avoiding life,
you do habits like it’s an addiction, it’s an autopilot and its addictive, like | have habit of writing, but
its addiction if | don’t write | get withdrawal symptoms, which means | have trained my body to be in
pain when | don’t do it and to get pleasure when | do it and | am not aware of it | am just doing it
mechanically, so we are an awareness culture, awareness culture not habit culture, in habit culture
empathy goes away, you see some of the western coaches talking and | am like it’s like the sport
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coaches and in Indian we don’t have the very big sport culture one of the reasons because this is
about this physical forming thing and again the Brahmanical thing, it is the very lower end of the
spectrum.

DJ: Talking about building awareness any pointers to how people could go about improving
themselves in terms of...

DP: | think observing other people not as a judge, many people observe people as a judge but to
recognize with empathy why is a person doing what he is doing what does the staff carried a
particular kind of box how do they carry the food, why do they carry the food in a particular way?
Why do they work in a particular set of hours? Why do some people talk more and do less and then
you figure out and you see the dark side of it and you call out, call it out, that | noticed that you don’t
seem to be doing the work, and calling out very gently and compassionately putting them aside and
saying that | have seen through it, | see through it and | personally believe in darshan, awareness not
self-awareness but awareness of the other, everybody tells me about Maslow’s law, Maslow’s law is
obsessed with the self, it’s all about the self, there is no other, there is no other and the other is Par,
Swajeev, Parjeev and from Par you have Para Transandent from Para you have Param infinite this
consideration for the others does not exist in western thought, it goes to the point of saying that if |
create value for the shareholder | will create value for the customer and them employee and | ask
people ultimately if given a choice whose value matters? That reveals who you are as a person and
everybody will say of course it is me | said life is you have decided that it is not so simple there are
many people in the world who think very differently from you but you have conditioned yourself
into believing.

Reflections from Deepak Jayaraman

DJ: This reminds me of what the Wharton Professor Adam Grant says in his book — Give and Take. He
plots a 2 by 2 (one axis being concern for self-interest), the other axis being concern for other’s
interest. His research says that the successful people over the long run are able to find win-win
answers to maximizing their self-interest and others’ self-interest. He calls this being “Otherish”
which in some ways is similar to Devdutt’s point around building awareness for the other rather than
just self-awareness. While he states that at an individual level, | guess similar principles apply at an
organizational level as well.

The other key point to note is that habits are relevant in a certain context and when that changes, it
is critical that we examine our habits to see if they are still fit for purpose. The only watch out is that
sometimes our context changes suddenly and we take notice but sometimes the context shifts
slowly and we don’t realize it. It is critical that we are mindful of how our situation is changing and to
examine if the habits are still relevant so that we avoid the frog in the boiling water syndrome.

If you are new to the podcast and want to get a sense of the nature of content that is covered, you
might want to go to YouTube and type “PlaytoPotential Highlights from 2017”. | have tried to
capture the key takeaways from my various conversations last year with leaders across disciplines.
From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand, Vijay Amritraj, Amish Tripathi,
Vinita Bali and the like. For more, please visit playtopotential.com where the content is organized by
nuggets and they are tagged by themes so that you could get perspectives from multiple individuals
on a topic that you care about. If you want to listen offline say during a car ride home or during
airplane travel, you could also access the Podcast on iTunes, Stitcher, Saavn and several other
podcast apps but that may not give you the flexibility to navigate across speakers by theme. If you
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find the content purposeful, please go to iTunes, rate the show and share a review. It will help
others discover it. Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Leadership development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

Mindfulness: Given we live in a world with exponential increase in content creation and with firms
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own
space and attention. In this context, being mindful could be a key differentiator and a competitive
advantage. Some leaders talk about how they created that space for themselves amidst the noise.
You can access the playlist here.

Habits: Habits are routine behaviours done on a regular basis. They are recurrent and often
unconscious patterns of behaviour and are acquired through frequent repetition. Guests on the
podcast share their experiences in baking habits in their lives. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a ULl ANV EILE T Re gl I L E-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Devdutt Pattanaik - Nuggets

e 25.00 Devdutt Pattanaik - The Full Conversation

e 25.01 Devdutt Pattanaik - Early formative years

e 25.02 Devdutt Pattanaik - Transitioning from Healthcare to Mythology
e 25.03 Devdutt Pattanaik - Being effective in the Gig Economy

e 25.04 Devdutt Pattanaik - Dealing with various life transitions
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e 25.05 Devdutt Pattanaik - Effective coaching process

e 25,06 Devdutt Pattanaik - Focus vs Perspective

e 25,07 Devdutt Pattanaik - Building Habits vs Enhancing Awareness
e 25,08 Devdutt Pattanaik - Understanding fear to decipher beliefs
e 25.09 Devdutt Pattanaik - Building perspective and judgment

e 25,10 Devdutt Pattanaik - Building story telling capability

e 25,11 Devdutt Pattanaik - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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