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Context to the nugget

Jay talks about the criticality of financial independence if somebody is considering a career in
politics. He also talks about some of the fundamental disconnects between the world of business
and politics and how that can lead to challenges in people from the world of business settling into
the world of politics.

Transcription
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Deepak Jayaraman (DJ): Transition into politics, you were running a family business before you move
to politics, so talk to us a little bit about how should people evaluate politics as a career option as
against the other means of driving impact?

Baijayant Jay Panda (JP): Politics is certainly one of the most important platform for bringing about
change, it has a grip over the levers of policy making unlike any other career, but that doesn’t mean
it’s the only way there are people who have made immense changes for the good of society by being
in business by being in technology, by being in a social activism and many other fields but clearly
politics has a very direct role to play in bringing about change now having said that | believe our
politics both gets too much of a bad name and also by people looking it as a career not enough
analysis and scrutiny of how it can or cannot be a career option so in the sense that it gets too much
of a bad name it’s because we hear so many scandals, such misbehaviour by people in the politics
and a lot of that is true, but much of that my experience is systemic we have inherited a system
although it is a real democracy we have real elections but many aspects of true democracy have not
yet evolved because we simply copy it the pre-independence British Raj system of parliament and
governance, which does not have the same numbers of cheques in balances that most of the
democracies have, so this is one of my passions | have been arguing for these reforms to happen so
that we have more cheques and balances, we have more transparency in politics but when people
evaluating politics as a career some people see in it glamour, some people see in it power sadly
some see in it as a way of earning, so you have to be clear where you are coming from and if you are
interested in genuinely changing society politics can be a wonderful platform to do that as long as
you evaluate it what's and all you just don’t see it through rose tinted glasses you have to see both
the tremendous opportunity for doing good as well as all the pitfalls and the short comings of the
system before making that plunge.

DJ: More specifically what are the question people should ask before taking the plunge, specifically
around the pitfalls? What’s the process of reflection and an enquiry that an individual should go
through before they say may be this is the place where | could have a career?
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JP: Let’s keep in mind that most politicians in our democracy even today either come into politics
through family connections or through student politics, from college days many people are involved
in politics demonstrations, strikes, college elections and they get into adult politics through that
means, now | presume you are talking about somebody who is not coming from that background but
somebody who may be a professional or maybe simply a concerned citizen, somebody who wants to
bring about change the single biggest things | would point out is to have clarity on how you are going
to fund yourself now | have been fortunate that | had a career which or | had a family background
which enabled me to get into the politics without having to rely on politics to make a living, now if
you are going to rely on politics to make a living then you have to look at the landscape and realize
that one of the biggest short comings in our democracy is that political funding is not transparent
now | mentioned to you about my passion for reform and | have written extensively about this
aspect about how we can and how we must reform political funding because unless that is done
politics will never be able to attract the truly decent people and that remains the problem | would
very much encourage professionals especially who have a ensured or assured their livelihood
separately from politics to consider politics as an option because then you don’t have to dirty your
fingers or get into the not transparent world of political funding, so this is a crucial question and this
sort of eliminates a lot of viable people because young professionals obviously would not have yet
established their financial securities so one of the aspects | have argued for is state funding,
matching funds and also an emphasis on focus on legitimacy and tax paid nature of political funds so
this is not the forum to go into details of my proposals for political funding reform but if some of
those reforms were in a fact to take place over the medium term them it would be even possible for
younger professionals, who don’t yet have full financial security for the rest of their lives to get into
politics and that’s why | am such a big advocate of that.

DJ: But let’s say for a minute an individual has crossed that financial hurdle and that’s taken care of
what are the additional mental stage gates that people should have for them to say may be | could
be relevant here?

Well there are many | only pointed out the financial security aspect because it is the single biggest
hurdle to getting good talented well intension citizens into politics now people coming in from other
background into politics also need to understand that it can be quite different universe altogether it
can be sometime Alison Wonderland because the normal logic that works in the corporate world in
the instance doesn’t work in the politics and politics is about popularity not necessarily about the
logic of the certain actions, politics is about getting the maximum number of people to vote for you
and how you achieve that can sometimes take very different paths than would appear rational to
many professionals, another thing | would point out is you need to develop a very thick skin because
in politics throwing mud and allegations is part of the daily discourse, so don’t be surprised if you are
under attack just for saying rational logical things that are in the national interest, people will
attribute motives to you even if you have none.

DJ: Why people fail when they come into the politics, which elements of politics do they not get?

JP: I think the element that a lot of people don’t get is that politics doesn’t work on the same
rational as it might in the professional setting if you are coming from a business world despite you
internal corporate politics, despite ego hassles, despite strategies working or not working everybody
has shared a goal of some kind and in politics that’s not necessarily the case you would imagine that
politicians across the spectrum have a shared goal that whatever is for the national good we should
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accept but that’s not politics whereas in those company, although companies also have short
comings of course but the shareholder’s interest drives the rationale of the company so whatever is
going to yield to companies success we will largely have the strong role to play in decision making, in
politics the very same ideas that you may have championed in government you will find the same
people opposing those ideas when they are in opposition not because somehow it become bad for
the country but because they wanted it happen to their watch that somebody else doesn’t get the
credit and the opposite also happens, people who have opposed ideas when they were in the
opposition when they come to government suddenly takes the position that it is good for the
country and they should go ahead into it, so this kind of logic doesn’t really prevail in many
professional settings.

DJ: And if you translate that to sort of the traits and characteristics of people to succeed, if you look
at intrinsic trades and characteristics, what are the kind of trades and characteristics people should
look for within themselves for them to say maybe | could flourish in that sort of fuzzy context?

JP: So here some things will be common with other professions but some things will not so again let
me point out one of the biggest attributes anybody will require in politics is a thick skin in other
fields you may not need to have such thicker skin but in politics you do need and another aspect
which is different, which is common across professions, including politics and other professions is
sheer perseverance you can see examples in politics of people who have been wiped out and have
hung in there and later on made a comeback so perseverance is extremely important in politics
another things that is very important is street smartness to be shroud to understand people to have
EQ (Emotional Quotient) to understand what makes people tick now these are some qualities that |
also apply in the corporate and other professions so there are some similarities there so as | said
there are some similarities and there are some differences, another difference | would like to point
out is that although in corporate world you do have colleagues and you do have groups and you
have corporate politics but essentially loyalty cannot trump competence beyond the certain point if
the corporate chieftain were to only have loyalist and not care about competence it’s going to come
to grief very quickly whereas in politics competence is often sacrifice in favour of loyalty and that
doesn’t seem to cost as much in the short term because politics is so much about personalities and
so much about branding of an individual or a party that even short term lack of competence down
the chain of command may not make a dent, it will make a dent in the long term for sure.

Reflections from Deepak Jayaraman

DJ: The point Jay makes about loyalty and competence is an interesting one. In a corporate context,
you don’t need to solve for having a voice on the table. If you are a CEO accountable to the
shareholders, then you just have to focus on solving for commercial outcomes (not that it’s any
easy). But in a political context, you need to first solve for having a voice on the table (which is keep
your popularity intact) and subsequently demonstrate performance and that could be a profound
mind-set shift that one has to go through in terms of how you think about what you say and what
you do.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
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Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Insights on Career paths: There’s nothing like learning about a path from somebody who has walked
it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the
path, the highs and the lows and share nuanced views on how people should think about traversing
that path. You can access the playlist here.

Politics: Insight into the realities of the political journey and the challenges when one transitions
from the world of. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a ULl ANV EICE T Re I gl I L E-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

Kk kkkkkkkk

Baijayant Jay Panda - Nuggets

e 26.00 Baijayant Jay Panda - The Full Conversation

e 26.01 Baijayant Jay Panda - Politics as a career option

e 26.02 Baijayant Jay Panda - Markers of Long term Potential

e 26.03 Baijayant Jay Panda - Resilience

e 26.04 Baijayant Jay Panda - Staying relevant and leveraging technology

e 26.05 Baijayant Jay Panda - Generating options amidst political constraints
e 26.06 Baijayant Jay Panda - Balancing the macro and micro views
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e 26.07 Baijayant Jay Panda - Three pieces of advice that stood out
e 26.08 Baijayant Jay Panda - Perspectives on Prioritization

e 26.09 Baijayant Jay Panda - Lessons for business from politics

e 26.10 Baijayant Jay Panda - Influencing an ecosystem

e 26.11 Baijayant Jay Panda - Perspectives on Excellence

e 26.12 Baijayant Jay Panda - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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