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Context to the nugget

Jay talks about the criticality of creating the leverage as a leader to find a mechanism to process the
volumes the data that comes to you to be thoughtful about your decisions. He goes on to talk about
how he has to balance the need to go after legislative priorities with crises that might erupt in your
constituency from time to time.

Transcription
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Deepak Jayaraman (DJ): When you look at to multiple things land on your table that require
attention and that required resources, how do you prioritise, how do you think about the impact?

Baijayant Jay Panda (JP): We have a fundamental problem, which goes back to the first question you
asked and | answered about the remnants of the British Raj Parliamentary system where | said that
we have many reforms to implement so one example is we are probably the only parliament in the
world which does not provide for office and staff for members of parliament and every other
parliament when you go to the US Senate or Congress or the UK parliament and Australia members
of parliament are treated as professionals in their own field they get an office they get a staff in India
we don’t, we get many perks but just the pitons for having an office and staff where we can barely
have a telephone operator let alone a team of researchers or assistants which you need every day
we literally get 100s if not 1000s pages of documents we get 100s of reports all running into
thousands of pages it is very hard to keep up with all that unless you have assistance so besides
campaigning for that reform, | have been taking advantage of certain facilities that are available such
as there are now volunteers who intern at a political office for getting experience but they are
lawyers, they are young professionals and they are able to assist with dealing with vast information
that lands on our table everyday plus there are organizations that have come up such as PRS
legislatives such as SWANEETI and others who have got funded projects for providing fellowships
these are like internships but they are paid or again young professionals they could be engineers or
lawyers or social workers, management people who take time off and spend a few months or a year
or so working in a politicians office or a political party so this helps, now in terms of prioritising apart
from information the overload of information one always has to prioritise any crises and sadly we
have many crisis | have crisis in the constituency so for example very often in the summer months
we have fire and since we still have a large number or thatch huts with lakhs of population every
time there is a fire many families lose their belongings, everything that they have so | have to
reprioritise my schedule and make sure | reach there and make sure that the governmental
assistance and assistance from charities and others are mobilize so that they can get their lives back
in order now this may not sound like a legislative priority for an for an elected legislator but if | am
not there to stand with my constituents in their time of trouble then | wouldn’t be a legislator, there
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wouldn’t necessarily vote for me similarly in parliament priorities keep changing all the time it’s not
something that has a very rigid schedule so you have to role with the punches as they say.

Reflections from Deepak Jayaraman

DJ: The key takeaway here was the point Jay makes about solving for leverage when it comes to
dealing with the volumes of data that hits you is a profound one. As a leader, if you want to make
informed choices, you need to find a way of processing all the relevant data that comes your way,
either by creating the bandwidth yourself or by getting the appropriate leverage. There is also
something to be said about Executive Functioning, ensuring that you have the mind-space to make
good decisions. | see too many leaders getting swamped by the tonnes of data that hit them leaving
them with suboptimal mind-space to be thoughtful about the choices they make.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Managing time: Money is a renewable resource, time is not. Leaders share their wisdom around
how they have thought about their time and gravitated towards initiatives that yield the maximum
Return on Time Invested (ROTI). They also discuss how the pie chart of time has evolved with
changes in context. You can access the playlist here.

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple
stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Baijayant Jay Panda - Nuggets

e 26.00 Baijayant Jay Panda - The Full Conversation

e 26.01 Baijayant Jay Panda - Politics as a career option

e 26.02 Baijayant Jay Panda - Markers of Long term Potential

e 26.03 Baijayant Jay Panda - Resilience

e 26.04 Baijayant Jay Panda - Staying relevant and leveraging technology
e 26.05 Baijayant Jay Panda - Generating options amidst political constraints
e 26.06 Baijayant Jay Panda - Balancing the macro and micro views

e 26.07 Baijayant Jay Panda - Three pieces of advice that stood out

e 26.08 Baijayant Jay Panda - Perspectives on Prioritization

e 26.09 Baijayant Jay Panda - Lessons for business from politics

e 26.10 Baijayant Jay Panda - Influencing an ecosystem

e 26.11 Baijayant Jay Panda - Perspectives on Excellence

e 26.12 Baijayant Jay Panda - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.
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The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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