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Context to the nugget

Jay discusses he thinks about picking ideas to champion and talks about how you could get a pulse of
the acceptance of the idea. He goes on to talk about the criticality of setting up feedback loops for
you to get a pulse of the real public sentiment.

Transcription
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Deepak Jayaraman (DJ): How you think about influencing, how does an idea move from something in
your head to something that’s legislated?

Baijayant Jay Panda (JP): That idea about disqualifying convicted legislators didn’t happened through
the fear of politics even though | championed it and one or two others did it did not get traction but
it was a supreme court ruling that made it happen so it was an externality in that sense we have
many other such examples where the legislators and parliaments let the country down, go back 20
years when the courts again imposed natural gas for public transportation in Delhi it should have
been a political decision and administrative decision, because of the pollution that we were facing
but even today after much more pollution we are still struggling to take administrative decisions
because of populism because of trying to pander to every section of society and that’s the fact of the
particular kind of political structure that we have whereas in many other countries even if you don’t
have everybody on board, you have a kind of majority on board then you can push through political
ideas that again the idea of reforming our political structures our parliaments and how decision
making happens but to take an idea and spin it and to get it to get traction communication skills are
extremely important and also it is important to suss out public mood and try to latch on to the idea
which is ripe because advocating an idea that is far ahead of its time is not going to get that much
traction but advocating an idea that is only slightly ahead of its time maybe the right way of doing it
because then the public maybe just about getting ready for it or your advocating it or
communicating competently about it takes it over that hurdle and it becomes, it gets huge traction.

DJ: and how do you get that pulse?

JP: That is a critical political skill to be able to have feedback, you will notice, every time you ask a
politician of any party they will always say they are doing very well they will never say they are doing
badly very rarely they will say they are doing badly, particularly at any election campaign you ask the
spoke persons of any party and they are all clear they are winning now that’s the external face but
internally the good politicians have a very good grasp of where they stand | have seen this among
the most successful politicians they may externally be saying anything but internally they have a very
clear grasp of reality and they know pretty much how they are doing whether they are doing well or
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badly or well in certain areas and badly in certain areas so that feedback loop has to be very good if
you have to be successful in the politics.

DJ: And what is it about the channels that you need to have in place to have an objective and an
effective feedback loop?

JP: We have earlier talked about politics rewards loyalty above all else, about competence, so you
have a lot of sycophants in politics some parties more than others but yes you do. So sycophants are
never going to always give you the right information they will give you information that you want to
hear you must have your own system of bypassing that so | find that even politicians who are
surrounded by a lot of sycophants some of them so recognize that they have that ecosystem just
because they need loyalists to entrench their hold on power but they don’t rely on them for getting
the feedback loop they get the feedback loop from other sources and if you don’t then you are
doomed to do badly in the next cycle.

DJ: And other sources would be things like?

JP: It could be journalists, it could be people on the ground that you know, it could be somebody
several levels lower down on the chain of command whom you directly speak to, so for example |
will make it a point because | meet with so many thousands of people in the constituency and | have
an open channel, people can send me messages on instant messaging platforms and on social media
so | get a sense for what people are talking about, so if | get a message or series of messages that
runs counter to closest people are telling me then | will cross check and | will try to have it weighted
as to what the reality is what are people real saying what are people really thinking? What is the
factual condition, situation?

Reflections from Deepak Jayaraman

DJ: Two takeaways for me here. The first was the point that Influencing is so much about listening,
much less about speaking effectively. Jay talks about having a pulse of whether your idea is market
ready or slightly ahead of the public sentiment before you really push for it. | have seen effective
CEOs who lead teams with extremely bright CXOs walking the tight rope of democracy and
decisiveness. They initially let the team engage on a few ideas and bounce around chaotically a little
bit. But once they get a drift of where the pulse of the group is, they quickly manoeuvre the group
forward towards an outcome. The key point being, listening intently to the where the group pulse is.

The second takeaway was the point Jay makes about having your own feedback loops across the
chain. Several leaders in the corporate world struggle to do this. And the key point here is that you
need to do this without disempowering your chain of command. Several leaders take a black and
white approach to say, | don’t want my team to feel that | am interfering in their business. But the
tactful ones find an informal way of tapping into the sentiment of the people across the chain
without really challenging the authority of your team members.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. I have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
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during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Influencing: Leaders reflect on what it takes to get the ideas in your head to a wider set of people
and drive buy-in. It's often a function of being tactful about listening to what the various
stakeholders want; getting a sense of when the timing is right and driving the change you want by
influencing the various constituents. You can access the playlist here.

Driving Change: Ability to drive change in an organization is one of the critical Leadership
Competencies for a CEO today, given more and more is getting done at the intersection of different
ecosystems, and a large portion of value add is not directly under the leader’s control but in the
wider realm of influence. In this segment, leaders talk about how they drove change through a
complex system/organization. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LUl ANV EILE T Re I gl I L E-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Baijayant Jay Panda - Nuggets

e 26.00 Baijayant Jay Panda - The Full Conversation

e 26.01 Baijayant Jay Panda - Politics as a career option

e 26.02 Baijayant Jay Panda - Markers of Long term Potential

e 26.03 Baijayant Jay Panda - Resilience

e  26.04 Baijayant Jay Panda - Staying relevant and leveraging technology

e 26.05 Baijayant Jay Panda - Generating options amidst political constraints
e 26.06 Baijayant Jay Panda - Balancing the macro and micro views

e 26.07 Baijayant Jay Panda - Three pieces of advice that stood out
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e 26.08 Baijayant Jay Panda - Perspectives on Prioritization

e 26.09 Baijayant Jay Panda - Lessons for business from politics
e 26.10 Baijayant Jay Panda - Influencing an ecosystem

e 26.11 Baijayant Jay Panda - Perspectives on Excellence

e 26.12 Baijayant Jay Panda - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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