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Context to the nugget

Jay shares examples of three leaders (PV Narasimha Rao, Atal Bihari Vajpayee and Narendra Modi)
who have driven significant change despite the challenges that came with the implementation. He
talks about how great leaders use a window of opportunity or a crisis to quickly shift gears in
dramatic fashion to drive seismic shifts.

Transcription
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Deepak Jayaraman (DJ): How do you think about excellence in the context of Politics?

Baijayant Jay Panda (JP): Ultimately politics is about improving a lot of people, improving the
conditions of our voters and our country and not all politicians work like that, many of them work for
their own benefit rather than for the national benefit but there are many examples of politicians
who have done the right thing so take the example of P.V. Narasimha Rao he has spent decades
being an apparat cheque of a particular party and in an odd set of circumstances suddenly pitchfork
into the prime ministership and he inherited huge crisis, where India was about to default on its
external payments he used the crisis superbly to bring in reforms which either had been not thought
about or even had been thought about were not implemented by earlier leaders so that was the
fantastic thing he did and you can see the results of that even quarter century later that was a
turning point take the example of Vajpayee another political leader who spent decades out of office
and only two years at the end of his career as prime minister he shifted the gears with very
dramatically on a particular aspects which meets this question of yours Indian politics had always
been from independence very populist because we went from British Raj where the publics opinion
didn’t matter to suddenly public opinion mattering even when the country was 75% illiterate and
75% poor and so populism was the call of the day for many decades investing in hands out rather
than on long term investments Vajpayee shifted the needle dramatically when he started this
massive infrastructure program two fold, one was the golden quadrilateral, highways connecting the
entire nation and the second once was the PMGS (Pradhan Mantri Gram Sadak Yojana) building
asphalt roads to the villages so today more than 90% of all Indian villages have as fault roads which
has transformed their lives because just to take an example in Orissa, during the Monsoons for three
to four months every year large sections of the populations used to be cut off from the civilization
because everything around them was mud, they couldn’t go to the local school, they couldn’t go to
the local hospital, they couldn’t go to the market 10 Kilo meters away, now Vajpayee shifted the
needle by taking a bold gambit it didn’t pay off immediately but if you look 20 years later it has paid
off hugely for anybody that spends time in rural India, you can recognize it, more recently the GST,
now the GST creates the unified market although many people have advocated it, Manmohan Singh
when he was prime minister and others but it was under the Modi government that it happened and
it took enormous grit and enormous commitment to make it happen, it didn’t happen on auto pilot
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it required a lot of scheduling and twisting of arms so that is an example of using political capital to
bring about a seismic shift with all the difficulties of implementing GST and the initial hurdles will pail
in the future when you look at the benefits that it brings about because for the first time India
becomes unified domestic market, in the US it happened again many decades after their
independence when they passed the interstate commerce act and this removes a lot of peculiar
inversions in our economy, when we don’t have unified market which we didn’t until now it used to
be cheaper to send raw materials send abroad to get it processed into finished goods and them
reimport it back whereas value addition was going elsewhere the profits were going elsewhere we
were just consumers, that inversions get dramatically rectified. So these are three examples of
leaders using either political capital or a crisis or a particular window of opportunity to shift gears in
a very dramatic fashion.

Reflections from Deepak Jayaraman

DJ: Two big takeaways for me here. One is that great leaders have a knack of when the time is right
and whether it is a crisis or a fleeting moment of opportunity, they have an intuitive sense of when
to change gears and move forward with their ideas. The second is that some of these decisions can
only be judged in a longer time horizon. We often focus on the short-term pain and the disruption
that some of these moves cause. It is critical to have an appropriate long term view (and | guess onus
is on the leader to provide that perspective to the wider community) while judging the effectiveness
of an ambitious decision or a project.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription
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Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the

playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ IS RN EYLETo o Mo [E g1 oJUT o] W-{Eo T N EE-h 110 W Bop i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Baijayant Jay Panda - Nuggets

e 26.00 Baijayant Jay Panda - The Full Conversation
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e 26.02 Baijayant Jay Panda - Markers of Long term Potential

e 26.03 Baijayant Jay Panda - Resilience
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e 26.05 Baijayant Jay Panda - Generating options amidst political constraints
e 26.06 Baijayant Jay Panda - Balancing the macro and micro views

e 26.07 Baijayant Jay Panda - Three pieces of advice that stood out

e 26.08 Baijayant Jay Panda - Perspectives on Prioritization

e 26.09 Baijayant Jay Panda - Lessons for business from politics

e 26.10 Baijayant Jay Panda - Influencing an ecosystem

e 26.11 Baijayant Jay Panda - Perspectives on Excellence

e 26.12 Baijayant Jay Panda - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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