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Context to the nugget

Amit talks about how he thought about pursuing an MBA in the US. He also goes on to talk about the
considerations he had when he decided to come back to India immediately after his MBA. He also
talks about how he thought about Banking as a career option picked Investment Banking as a career
path (as against Trading despite his strengths in quant related topics)

Transcription
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Deepak Jayaraman (DJ): Going back to your career in choices you went to Boston College for your
masters and then did you get into the Banking just after that? So just talk to us about how do you
think about that fork in the road and how did you pick banking? And more importantly given your
journey with the wisdom of hindsight what’s your take on the questions people should ask
themselves before they pursue a career in banking?

Amit Chandra (AC): My choice for banking was driven by was actually relatively simple | had already
moved from the engineering to pursue my MBA, | actually loved my engineering at that time and |
went on to do my MBA mainly because | felt that | was deeply ambitious and | wanted a more
accelerated path and | think in the late 80s, early 90s to have a more accelerated career growth you
really needed to be an MBA, India was just about opening up liberalization had happened and if you
were quantitatively oriented banking seemed to be a great option | also was very clear that | wanted
to come back to India, it was an unusual choice to make at that point of time but | wanted to be back
rather than spend the rest of my life in the US pursuing the American dream.

DJ: and what drove that? Desired comeback.

AC: | personally felt somehow intuitively felt that | wanted to be, | would rather be a big fish in a
small pond than be small fish in a big pond and | am very social animal | wanted to be closed to my
parents and my friends and | think it’s a combination of all those factors that chose me to comeback
rather than kind of just hang around in the US on graduation so | decided to comeback to India |
actually felt that the opportunities here would be far more exciting given everything that was
happening in the India and so | decide to comeback and | think which was probably the right thing to
do.

DJ: | was curious, you mentioned quantitatively oriented | was wondering there’s quant element of

the Banking and there’s sort of the investment baking did you think about that? Was that at
consideration?
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AC: Yes, | personally felt that | am also very relationship oriented, so there’s always the opportunity
to be like a trader, | personally felt that would be much better as a person who would be more on
the investment banking side than someone on the trading side so eventually that’'s how | landed up
in investment baking.

Reflections from Deepak Jayaraman

DJ: The piece that struck me here was the point around self-awareness when it came to a choice
between Trading and Investment Banking. Several people often pursue a certain broad career path
say Banking but they don’t realize that the recipe for success and the DNA that is required to flourish
in that climate is often different for each of the branches. People often as the question — Do | have
the skills to succeed in a certain path and stop at that. | feel it is as critical to also ask the question —
“Will I find this energizing over the long run.” For instance, like Amit mentions a highly numeric
individual who is also quite social and gets his energy from his relationships would find the Trading
path frustrating after the initial glamour wears off. No easy answers but the key is knowing who you
are, where you get your energy and ensure that your choices are consistent with that right from the
get go. Banker, Entrepreneur and Investor Avnish Bajaj reflects on the McKinsey versus Goldman
Sachs decision post HBS and had something similar to say. He talks about how when he reflected on
what sort of a person he was, he felt Goldman Sachs was a better bet than McKinsey. Visit Nugget
10.01 if this is of interest.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription

Kk kkkkkkkk

RELATED PLAYLISTS YOU MIGHT LIKE

Early career: We live in a world of abundance of choices and that can be disconcerting and
paralyzing. Leaders across fields talk about how individuals should think about some of their early
career moves including the very first job that they need to think of when they graduate from an
educational institution. You can access the playlist here.

Insights on career paths: There’s nothing like learning about a path from somebody who has walked

it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the
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path, the highs and the lows and share nuanced views on how people should think about traversing
that path. You can access the playlist here.

Investment Banking: Banking is one of the more lucrative careers that individuals go after when
they complete an MBA. Some of the leaders who have walked the path, talk about the realities of
life in Banking and how “what good looks like” shifts as you grow in the profession. You can access
the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L RN ELEE T RN I EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Amit Chandra - Nuggets

e 27.00 Amit Chandra - The Full Conversation

e 27.01 Amit Chandra - Early formative years

e 27.02 Amit Chandra - Joining an Indian I-Bank after a US MBA

e 27.03 Amit Chandra - Factors behind the rise at DSP Merrill Lynch
e 27.04 Amit Chandra - Decoding mentorship

e 27.05 Amit Chandra - Transitioning from Banking to PE

e 27.06 Amit Chandra - Apprenticeship - the magic sauce in Private Equity
e 27.07 Amit Chandra - Building better business judgment

e 27.08 Amit Chandra - Institution building - Leading Type As

e 27.09 Amit Chandra - Moving to a 50% model at Bain Capital

e 27.10 Amit Chandra - Being Strategic about Philanthropy

e 27.11 Amit Chandra - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
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This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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