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Context to the nugget

Amit talks about how he thought about the transition from the world of Investment Banking to
Private Equity. He talks about taking stock of life after reaching the heights of the Investment
Banking profession and also seeking more time to devote to some of the other elements in his life
such as Social Impact.

Transcription
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Deepak Jayaraman (DJ): Moving forward talk about the transition from investment baking to private
equity how did you process that fork in the road?

Amit Chandra (AC): | think there were two things that help make that transition | think the first was
that, | felt that | had actually pretty much achieved what | wanted to achieve in investment banking
and it was odd, | think success to some extend came to me a little earlier in investment banking | did
not really anticipate that by my mid 30s | would really have the opportunity to run the country’s
largest investment bank but having run it and really DSP having achieved that success that it did and
the sale to Merrill having happened when it did to some extended made me kind of evaluate what |
wanted to do, so | had a lot of questions. whether | wanted to really spend another five, ten years in
investment banking as | begun to ask myself, | used to go and ask, have a lot of conversations with
Hemendra and that process had started actually a few years before | left and Hemendra used to
joke, he thought | had hit mail menopause too early but | was beginning to get very impatient with,
despite the fact that | was achieving success, | was beginning to get impatient with whatever
position in | was at investment banking at DSP and so | was beginning to kind of go through self-
reflection exercises thinking about all kind of purpose of life and broader issues, around that time |
began to feel that | wanted more time to myself to actually spend a little bit more time on social
sector stuff and | realize that | would not be able to do it in an investment banking construct. | also
felt that | needed to may be have a career 2.0, | could not do investment banking for another 15
years of my life. It was someone natural that private equity was kind of a the natural choice and the
reason being that while | would learn something completely a fresh in the sense that investing skills
were somewhat different, at least some of the building blocks were common so | felt | would be
sufficiently challenged and | wanted to be challenged but yet | could at least use what | had in my
relationships and some of my toolkits so | felt that it was a good choice but importantly in an
investment banking construct my time was not my own it was completely hostage to my clients and
to the firm and here at least | would be able to spend a little bit more time to myself, to my family
and do some of the social sector staff that | was beginning to get more excited and interested in, so |
felt this was actually a relatively good choice the more | thought about it makes sense and
fortunately for me the last few years that | spent in DSP | had actually begun to transition away from
investment banking and built the Principal businesses of the and that was the big part of the success
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we had at DSP in last few years big part of the value creation when we sold the business to Merrill
was actually the principal books and so | had already begun to understand the principal investing
side of the business it was kind of a little bit of a natural transition and so it actually worked pretty
well.

Reflections from Deepak Jayaraman

DJ: Two things struck me here. One is when you are in transition it is critical to have clarity around
what you are solving for. Amit talks about the fact that he is looking to reclaim some of the time so
that he can spend time on Social Impact related topics. He also talks about taking on a new
mountain having climbed the heights of Investment Banking. Lot of people often evaluate
opportunities that come their way without adequate reflection on what they are solving for.

Second is the point around not going too far while trying to reinvent yourself. Amit talks about the
fact that he went to an adjacency which will give him new challenges while leveraging the past. Cal
Newport, the author of the book “So good they cannot ignore you” calls it the Adjacent Possible.
Amit even talks about getting exposure to the Principal business in Merrill before moving to
Investing. Several people actually make an internal transition in a certain direction before making
the external transition. The question is, once you have a sense of where you want to go, can you
architect an internal pathway to build capability in the short-run before you make a more dramatic
external switch. Even with my previous guests whether it is Amish Tripathi moving to writing or
Devdutt Pattanaik moving to mythology, there is often a quiet internal journey that the world does
not see before the external transition happens.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Social Impact: Leaders across domains talk about how they have thought about Social Impact and
where the seeds of giving were sown. They discuss their approach to philanthropy and the
underlying principles they have used to get to what they are doing now. You can access the playlist
here.
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Navigational Principles: Leaders discuss their personal frameworks around how they made choices
around pivotal moments in their lives. They articulate the set of criteria we should consider having
when we are at a fork on the road and have to pick between disparate options. Arguably one of the
most critical skills of the future as we navigate a world of abundance. You can access the playlist
here.

Reinventing self: “How do | stay relevant” is a question that all of us have to grapple with as we go
through our respective journeys. Careers aren’t linear any more. Some of the leaders talk about how
they managed to pivot during their journeys and significantly change trajectories. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLETo o Mo [E g1 o U1 lo] W-{Lo I N EE-h 13 U Bop i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Amit Chandra - Nuggets

e 27.00 Amit Chandra - The Full Conversation

e 27.01 Amit Chandra - Early formative years

e 27.02 Amit Chandra - Joining an Indian I-Bank after a US MBA

e 27.03 Amit Chandra - Factors behind the rise at DSP Merrill Lynch
e 27.04 Amit Chandra - Decoding mentorship

e 27.05 Amit Chandra - Transitioning from Banking to PE

e 27.06 Amit Chandra - Apprenticeship - the magic sauce in Private Equity
e 27.07 Amit Chandra - Building better business judgment

e 27.08 Amit Chandra - Institution building - Leading Type As

e 27.09 Amit Chandra - Moving to a 50% model at Bain Capital

e 27.10 Amit Chandra - Being Strategic about Philanthropy

e 27.11 Amit Chandra - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts
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This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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