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Context to the nugget

Amit discusses how he has always surprised himself over time with the goals he has set for himself
on the work front and the Social Impact front. He talks about the importance of setting goals and
revisiting them from time to time. He also talks about the criticality of collaborating with the right
set of people who inspire you and enable you to drive impact at a large scale.

Transcription
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Deepak Jayaraman (DJ): In summary playing to potential for our listeners. About how to make
choices and how to scale up.

Amit Chandra (AC): | personally believe that | have always surprised myself with what | am capable
of and | keep pushing people to surprise themselves, | remind myself that when | came back to India
in 1994 my dream was to retire with one crore of savings in the bank account | always remind myself
that my target in the social sector was to donate 10% annual income, therefore | always believed
that it is very important to keep revisiting your goals when you achieve something you must push
yourself to reset your goals and it’s important to that in all walks of life be it physical, be it
professional, be it social and | must trace social as well because | believe often people do not set
goals from themselves in the social aspect of things which is why | think where society is where it is
but | think on potential | think we as individuals are capable of extra ordinary things, we just don’t
think and organize ourselves for achieving things extra ordinarily often that is because of ourselves
something that we are doing is often because of lack of collaboration a lot of what | do | have
realized is because | collaborate very well | am so blessed to be part of Ashoka which is an
extraordinary project, small part of something big it would never have been achieved it if wasn’t for
the fact that we are handful of amazing, people who are basically got together to make it happen
the hospital that we have made similarly, it’s a group of families who have got together and made
something extraordinary happen, every initiative the work | am doing in water is a group of really
amazing people, all of us travel, | just got back this morning in a train journey from Latur we had
great fun, all of us travelling through long distances, but having amazing time working with forty
NGOs on the ground there all these things happen because we are a group, all of us working towards
a common goal so | think if you want to really realize your potential, of course you need to push
yourself to set big targets but | think it’s also important to collaborate with people who are like
minded, because sometimes collaborating with the wrong people actually gets you down,
collaborating with right people gets you up so | am a great believer in collaborating with the right
people, | am a great believer as | said earlier of building institutions with smart people and getting
great leverage all that is very important so | think if you really want to achieve potential those things
are extremely important.
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Reflections from Deepak Jayaraman

DJ: Two things | took away here. One is the notion of what gets measured gets managed. At some
level it is critical to be explicit about goals at various points in time. Tennis player Vijay Amritraj talks
about taking stock of his life in decades. The second point is that | guess it makes sense to have a
holistic goal card which cuts across our various domains of life. It is critical that this scorecard is
specific to us in terms of what energizes us, where we have skills and what we are solving for.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

In Summary - Playing to potential: This playlist captures the essence of what the speaker is trying to
say in their conversation. In a way, it captures the key principles with which they have approached
life which has brought them to where they are today. They share their perspectives on the mindset
we need to adopt as we navigate through life. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LUl ANV EILE T Re il I L E-( TN E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Amit Chandra - Nuggets

e 27.00 Amit Chandra - The Full Conversation

e 27.01 Amit Chandra - Early formative years

e 27.02 Amit Chandra - Joining an Indian I-Bank after a US MBA

e 27.03 Amit Chandra - Factors behind the rise at DSP Merrill Lynch
e 27.04 Amit Chandra - Decoding mentorship

e 27.05 Amit Chandra - Transitioning from Banking to PE

e 27.06 Amit Chandra - Apprenticeship - the magic sauce in Private Equity
e 27.07 Amit Chandra - Building better business judgment

e 27.08 Amit Chandra - Institution building - Leading Type As

e 27.09 Amit Chandra - Moving to a 50% model at Bain Capital

e 27.10 Amit Chandra - Being Strategic about Philanthropy

e 27.11 Amit Chandra - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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