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Context to the nugget 

Mouli talks about how people often mix up the two decisions and how they can end up over-
appreciating what is right in the new context and what is wrong in the current situation. He brings it 
back to the point that careers are driven by capability and not by role/title. He urges us to think hard 
about the learning opportunity in the current environment and carefully evaluate the pros and cons 
of the current and the new opportunity before taking a decision.  

Transcription 

********** 

Deepak Jayaraman (DJ): I also like the point you make in the book about decoupling quitting decision 
and a joining decision, talk to us a little bit about the nuance here? 

Chandramouli Venkatesan (CV): I must say that this is been one of the my insights from my own life 
where I felt that at least one decision I made poorly because I made a quit decision because I got 
something which looked attractive and I should have never quit that place in the first place and 
again in my HR times I have seen many people quit because they think they have got something 
better but they had no reason to quit and somehow I kept asking why is this happening? And that’s 
when I realized that people are coupling these two decisions and the trigger to quit was actually 
coming in the form of an opportunity and I said that’s where a lot of mistakes happen and that’s 
where people kind of go wrong in their careers and hence the recommendation that I have is 
decouple these two decisions. You must know first whether you have a reason to quit? And the 
reason to quit cannot be that I found something else, that journey is the never-ending journey there 
also you will find something else and you will find something else so you must know do you have a 
reason to quit? And the way I like to think about the reasons to quit is I think there are only two 
reasons you should quit, one is either your learning is tapering off and you are stagnating in your 
learning or you are experiencing an issue of fit so it could be a culture or values or chemistry or 
whatever it is, these are the only two reasons you should quit everything else promotions, salary, 
career all that is secondary, if you are driving learning all that follows so you must first find out if you 
genuinely have a reason to quit which is learning and fit once you conclude that there is a reason to 
quit then you can figure out all the join opportunities but if you start the other way around and you 
end up saying oh I have got the opportunity but actually I don’t have a reason to quit then you end 
up making mistake.  

DJ: It’s not that you are dissatisfied with the current place but there’s an opportunity for a bigger 
play so how do you distinguish that kind of a situation from what you have just outlined which is 
leaving for the wrong reason? 
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CV: I think my answer to that question is you get to that bigger play and you get another bigger play 
after that and then another bigger play after that are you going to say yes to each bigger play that 
comes your way? We all celebrate the successes that are few people seem to have got by getting to 
a bigger place for every one success I have seen three failures where people have gone to what on 
paper looks bigger but their career hasn’t necessarily moved in the right direction after that and they 
would have been actually better off if they had stayed so I think the question is again what drives 
careers? Is it position or is it your capabilities? The key mindset I bring is to say what drives career is 
your capability and if you are in a place where your learning is very rapid, your career is a given, even 
if you say no to something which looks attractive right now your career is a given because your 
learning is growing at such a pace and this is the market place that takes care of people who learn, 
it’s a very simple mindset.  

DJ: And for somebody who is in that maze going through that career how do you objectively 
determine if you are going through a learning cycle? Is there an insight into people recognizing the 
pace of learning or the quantum of learning that they are going through? 

CV: I think I would possibly give an analogy of sport, sometimes you know a player is in a zone and is 
kind of effortlessly doing stuff and is also enjoying them. I would think your learning will be very high 
when you are in a zone, in whatever you are doing at work and if you are feeling that way you are 
possibly in a fantastic learning cycle and I wouldn’t give that up for anything. 

DJ: In the book you talked about the specific transition from Asia Paints to GE country wide and you 
talked about that’s the transition that you shouldn’t have made so why do you say that and what’s  
the thinking behind that conclusion?  

CV: That mistake I have made was actually an inspiration for me to write the chapter on quit and join 
to say how does one segregate the decision to quit and the decision to join and I made the decision 
to quit from Asian Paints without having sound reasons to quit I made the decision to quit because I 
thought something else is more attractive and then I realize that I was actually in a major learning 
cycle in Asian Paints I was in an absolute zone I was contributing effortlessly I was learning, I was 
getting to do new stuff but I gave all that up because I thought that something else is more attractive 
and I think knowing when you are in a learning zone, knowing where you have a company? Where 
you have a high fit? And these are important parameters in managing your career and that was I 
think the mistake I made and that inspired me to write a chapter. 

DJ:  What’s the take away, in terms of how you evaluate the new opportunity both from a fit stand 
point and a potential learning cycle stand point?  

CV: In my HR days I used to try and mentor a lot of people because you end up talking to a lot of 
people who are trying to quit and trying to explain to them, why it’s not a good decision? And 
obviously in these things you have to get them to the right decision there’s nothing you can do so I 
formed a 2by2 matrix and I said one is what’s good about where you are? And what can be better? 
And equally what’s good about where you are going to go? And what can be better? And what I 
found that most people when they make that quit decision they can see only two boxes, they are 
going to see what is going to be good where I am going to go? And what is bad about where I am? 
They are not able to see the other two boxes which is what is good about where I am and what 
could be bad about where I am going to go? And hence I think one of the important ways of what I 
used to do was to try and get people to see all the four boxes then make a fair decision so I think one 
of the things I encourage people to make those four boxes and do not underleverage what is good 
about where you are? And do not assume that there will not be bad stuff where you are going to go? 
Give those equal weightages and then make a holistic decision. 
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Reflections from Deepak Jayaraman  

DJ: Let me make a slightly related point here. As a prior search consultant at EgonZehnder, I would 
often come across situations where the candidate would accept an offer but the current 
organization would often make an aggressive counter offer and the candidate would back off. Just a 
word of caution in those situations. It is important to be objective as Mouli says about the pros and 
cons in the new place and in the current and then take the call. It is also important not to get swayed 
by the enhanced warmth you might perceive once your current organization gets to know that you 
are leaving. That warm fuzzy, treatment is often short-lived.  

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of 
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from 
2017”. I have tried to capture the key takeaways from my various conversations last year with 
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand, 
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com 
where the content is organized by nuggets and they are tagged by themes so that you could get 
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say 
during a car ride home or during airplane travel, you could also access the Podcast on iTunes, 
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate 
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and 
share a review. It will help others discover it.  

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Navigational Principles: Leaders discuss their personal frameworks around how they made choices 
around pivotal moments in their lives. They articulate the set of criteria we should consider having 
when we are at a fork on the road and have to pick between disparate options. Arguably one of the 
most critical skills of the future as we navigate a world of abundance. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 
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Chandramouli Venkatesan - Nuggets  
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 28.09 Chandramouli Venkatesan - Cultivating "Lodestar" values 
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 28.12 Chandramouli Venkatesan - In summary - Playing to Potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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