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Context to the nugget

People often talk about Work-Life Balance and the rhetoric is often around “Life” being the residual
figure after work has consumed you. Mouli flips this argument around and says that there is a lot to
be gained on the work front by organizing your “life” carefully. He talks about passionate striving
hobbies that push you towards excellence at work and also talks about how some of the social
impact initiatives he pursues enhance his empathy when he is at work.

Transcription
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Deepak Jayaraman (DJ): Mouli, how do you think about the notion of Work and Life and the
interplay between them?

Chandramouli Venkatesan (CV): The context that | mentioned which is the whole game of work life
and what | have heard continuously in the corporate world is a work life conversation is a one way
street the traffic flows from only one way which is work to life and the only thing we discuss is what
are the impact of work on life? My belief and what | have written in Catalyst is the impact of work on
life is lesser that the impact of life on work and fundamentally let’s take a anecdote there was an
anecdote of Albert Einstein who goes on to says in his biography that he believes that he was a great
Physicist and a Scientist because he played a lot of Violin in his life and he believes that helped him
be a great Physicist and Scientist just an anecdote on what you do in your life but if you were to
bring it down to you and me to succeed in work for example you have to be a good team player, now
imagine somebody who has played a lot of team sports in their life what we call is life does it have
some bearing on how they will be as a team player had worked? Now this doesn’t mean you can’t be
a good team player if you haven’t played team sports but | am just linking and saying the stuff you
do in your life has bearing on your work and hence the question is can you design your life? Now all
this is happening by accident, Einstein happen to be born in a family who has western classical
passion, his mother started teaching him violin at the age of 4, if he had been born in some other
family maybe he would not have learnt violin, maybe you and me wouldn’t have played team sport
best on our, so these happens by accident, what we do in our life happens by accident suppose if we
were have to turn it around and were to say that | want to live my life and design my life in a certain
way which enhances my probability of success at work what would | do? Would | actively play more
team sports? It not only gives me sports and health that benefits but that also helps me to do
something else. Would | actively choose to pursue certain hobbies and | have a chapter on
passionate striving hobbies as | call it Passionate and Striving being the key qualifiers and pursing
those hobbies that did help me at work. Would | actively seek to do some kind of social missions?
Which improves my understanding of human behaviour and people and raises my empathy and my
listening which makes me a better leader?

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/306
http://www.playtopotential.com/

Podcast Transcript 28.08 Chandramouli Venkatesan - Impact of Life on Work

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

DJ: Talk to us about some of the choices that you have made on the life front which you think has
positively impacted the work front?

CV: Two or three aspects of my life have definitely contributed to work. The first is the passionate
hobbies again by accident | ended up running marathons and in my HR days | was trying to get
people in company to run marathons and I said | have to lead from the front so | said | will also enrol
and run marathons and then | started playing golf and both marathons and golf, these are what |
called as striving sports there’s tremendous striving you are not kind of running a marathon for
pleasure, you are kind of running a marathon to get better you are fighting against yourself to get
better. The primary game you are playing is not to beat somebody else but to say how do | get
better? And | think some of these does that, | think often in our careers we often end up in a module
where we are saying we are trying to win which is different from an orientation of how do | get
better? In a marathon you don’t try to win, you try to get better, once you built that kind of an
orientation let’s say in a striving hobby, where you say | am trying to get better you bring that
orientation into your career, where you say | am no longer trying to win which is about beating
somebody and being better but | am going to trying to get better in what | do? So | saw that shift in
me, tremendously where | have moved from trying to somebody who was trying to win to saying |
must do everything better. | think the other thing of my life which severely impacted me was some
of my social pursuits and again happened by accident but | got into it by depth and | was involved in
a few social projects which was around certain villages where we were trying to develop some
communities and | think there was some supressed human side in me in the early part of my career
where | was just trying to be an achiever and | think the social pursuits really brought out the human
side in me and | will say there is the world there are human beings and they need to be human and |
think it’s tremendously impacted by leadership | think | would have been a very poor leader if | had
not gone on that social messages.

DJ: In what ways? If you could expand on what’s the nature of osmoses you see from the life to
work? Specifically, on this point around influencing your leadership?

CV: I think the few areas, first and foremost | think the concept of empathy its widely spoken poorly
practiced and | think the challenge is partly around individuals challenge also work context, when
you are pushing people for results it’s difficult to be empathetic and often empathy is confused with
accepting poor results | think the empathy is in sitting in that chair and say how can | help you for
results? But | think the concept of empathy | got a lot more and to say how do you push for results |
am not going to lower my push for results but how can | understand you better to help you push for
your results, | think the empathy was something which came from there. | think the second thing
which came from some of my social pursuits was the fact that we are human being and there is
tremendous amoebic, organic quality to human being and if you tend to over structure and over
complicate which is often driven by your need to be in control you don’t necessarily get to results
and you have got to feel more comfortable for the osmotic amoebic process to take place and hence
shifting from control and managing to shifting to managing through purpose and through vision and
saying people will find their way of getting there as well so those are some impacts that social piece
had of me.

Reflections from Deepak Jayaraman

DJ: I am a big fan of the work of Stewart Friedman at Wharton who talks about looking at life across
4 buckets (Self, Work, Home and Community). He goes onto say that smart leaders find ways of
undertaking initiatives that tick multiple boxes and integrate the four rather than deal with them as
discrete buckets.
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One my earlier guests Meher Pudumjee (MP), Chairperson of Thermax spoke about her passion for
music and why she preferred Singing in Choir rather than playing the Piano:

MP: “I started with piano when | was seven and along the way came choir and | thoroughly enjoy
singing, not individually but in a group it’s a fantastic group and I love being with people whom agile
with and think alike or we have the similar interest and this is one of them and | find that quire is
almost like a meditation in some ways it’s taking you away from the humdrum of life and our
conductors is one who has always believed in explaining to us what the words that we are singing
mean and that is made a big difference in terms of if you know if there is a purpose to the way you
are singing to what you are singing the music sounds enormously better than if you are just singing
the words and | think the same thing is for business”

DJ: Personally speaking, | learn the guitar on the weekends and the way my guitar teacher coaches
me gives me cues around how | could get better at the coaching work | do. | am a firm believer in the
integrated notion of life and how one domain influences the other.

Thank you for listening. If you are new to the podcast and want to get a sense of the nature of
content that is covered, you might want to go to YouTube and type “PlaytoPotential Highlights from
2017”. | have tried to capture the key takeaways from my various conversations last year with
leaders across disciplines. From people such as Zia Mody, Nandan Nilekani, Viswanathan Anand,
Vijay Amritraj, Amish Tripathi, Vinita Bali and the like. For more, please visit playtopotential.com
where the content is organized by nuggets and they are tagged by themes so that you could get
perspectives from multiple individuals on a topic that you care about. If you want to listen offline say
during a car ride home or during airplane travel, you could also access the Podcast on iTunes,
Stitcher, Saavn and several other podcast apps but that may not give you the flexibility to navigate
across speakers by theme. If you find the content purposeful, please go to iTunes, rate the show and
share a review. It will help others discover it.

End of nugget transcription

Kk kkkkkkkk

Nugget from Meher Pudumjee that is referenced: Music and Leadership.

RELATED PLAYLISTS YOU MIGHT LIKE

Work & Life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

Pursuing your passion: “Follow your heart” is an advice that is commonly doled out to individuals
that are trying to make career choices. However, the reality is little more nuanced. People who have

followed their heart talk about how they have weaved it into their lives or in some cases, how they
have been pragmatic about taking the plunge. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TFZ-L A RN ELEET RN N Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Chandramouli Venkatesan - Nuggets

e 28.00 Chandramouli Venkatesan - The Full Conversation

e 28.01 Chandramouli Venkatesan - Genesis of the book - CATALYST

e 28.02 Chandramouli Venkatesan - Turbocharging your growth - TMRR

e 28.03 Chandramouli Venkatesan - Raising the game when it matters

e 28.04 Chandramouli Venkatesan - Playing the 1st half to win in the 2nd half
e 28.05 Chandramouli Venkatesan - Picking mentors thoughtfully

e 28.06 Chandramouli Venkatesan - Decoupling quitting & joining decisions
e 28.07 Chandramouli Venkatesan - Evolving views on the notion of success
e 28.08 Chandramouli Venkatesan - Impact of Life on Work

e 28.09 Chandramouli Venkatesan - Cultivating "Lodestar" values

e 28.10 Chandramouli Venkatesan - Overemphasizing fit in a career choice
e 28.11 Chandramouli Venkatesan - Winning the Second half of career

e 28.12 Chandramouli Venkatesan - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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