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Context to the nugget

Mouli talks about how he has made some of his early career moves based on the notion of fit. He
also acknowledges that there is often an information asymmetry here and uses surrogate sources
(profiles of others who have gone there and succeeded) of data as a means of determining if he
would belong. He also emphasizes the criticality of focusing on learning rather than earning to drive
professional growth over the long-term.

Transcription
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Deepak Jayaraman (DJ): How did you think about opportunities early on in your career? What are
some of the considerations you had in your head?

Chandramouli Venkatesan (CV): With my own example, | think very intuitively | did put a criteria of
fit very early on even in my campus journey and | knew | have a certain kind of personality and if |
were to name companies, | knew | wouldn’t fit into Citi bank and nothing wrong about Citi bank it is
just that my personality is different from what it takes to succeed.

DJ: and how did you get to that conclusion what’s the data that you had about city bank you had at
that time?

CV: Partly it sense and partly about who are the kind of people who you see go and succeed and you
said that | am different than that kind of a person. Yes its more co-relations so | think fairly early on |
didn’t even applied to some of these companies even if they were day one. | said | don’t have the
style and personality to go and succeed there, my style is a little more grounded, little more data
oriented less flam boing so | do advocate to people | think we tend to in campuses make decisions
primarily based on glamour and based on rankings | do advocate a slightly stronger fit element if you
can into campus decision making that’s | think one thing | would do. The second thing | would kind of
try to change around which was in hindsight for me also, but I think | lucked out with strong mentors
and | didn’t make those poor choices but at the first five ten years out of college too much of our
assessment of how well our career is going is based on comparing with others who passed out with
us. | mean so you know we both passed out of the same B school that guy is in grade 51 am in grade
4 that guy has a Mercedes with air-conditioning and | don’t have and too much of our assessment of
how well our career goes is based on comparing versus those who are passed out and | think the
hindsight for me and what | have tried out to write in the book was evaluate how well your career is
going based on how much you are learning? Do not evaluate how well your career is going based on
visible markers versus others if your learning is growing your earning will grow, | always say manage
your career for learning, earning follows, if you manage your career for earning neither comes so |
think | would also say let’s change the markers of how we evaluate? And out of B-School for 10 years
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we tend to be very comparative in our approach. And based on superficial data, you go to
somebody’s house for the party and you say oh shit this guy is doing better than me in my career.

Reflections from Deepak Jayaraman

DJ: The big takeaway for me here when | listen to Mouli talk about his early career choices and also
the way he evaluated himself along the way, it is the notion of having a clear sense of who you are
and what is unique about you. Anu Madgavkar, one of my earlier guests, a partner at McKinsey
Global Institute talks about the notion of each one of us being a Segment of 1. After about 20 years
post IIMA, | can say with reasonable conviction that the people who have done well and continue to
rise are those that have a clear understanding of themselves, what their distinctive strengths are and
what gives them energy. That is not to say that you have complete clarity on all these questions. But
| would really urge individuals to start thinking about some of these questions rather than focusing
on surface level metrics like earning which can be completely misleading.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Early career: We live in a world of abundance of choices and that can be disconcerting and
paralyzing. Leaders across fields talk about how individuals should think about some of their early
career moves including the very first job that they need to think of when they graduate from an
educational institution. You can access the playlist here.

Views on success: Leaders talk about how they have recalibrated the notion of what success means
to them. This is often a moving target and one has to constantly evolve it as we go through our
respective journeys. They also discuss how this thinking has helped them make a more robust
“where to go” decision when they were at an inflection point. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [1 g1 oJUTalo] W= (Lo T N E-h 13 h U By i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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