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Context to the nugget

Neera talks about how her early years in a Boarding school in Bangalore (while her parents were in
Canada) shaped her as a person and gave her a grounded understanding of India despite her parents
immigrating to Canada after graduating from IIT Kharagpur.

Transcription
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Deepak Jayaraman (DJ): If you went back in time are there two three things that stand out which still
forms a core part of who you are?

Neera Nundy (NN): | was ten years old when my parents sent me to boarding school to India so | was
born in West in Canada and my parents immigrated both of them went to IIT Kharagpur and my
mom was the first woman electrical engineer from IIT Kharagpur so they all went through the brain
drain to Canada so we sort of grew up their like regular Indian family and at the age of 10 my parents
sent me to boarding school with this with this whole understanding that | would learn about my
country and my culture and be more of the balanced person is what they told me. In retrospect not
that | have kids around the same age | realized, so great to just to send kids after boarding school
cause you can learn and be disciplined and its easier for parents in some ways, it was in Bangalore,
called Bishop Cotton girl’s school and my mom really just chose because the weather was nice in
Bangalore, but | think that really shaped me in a number of different ways. | think when you are 10
and you are sent off to school there is an element of like being independent but you start to form
relationships and you start to realize how important who you are with influences you and at school |
was very privilege to the extent, | was one of the few folk who came all the way from Canada and so
| couldn’t go home that often and so my matron there would always kind of make me feel very
special and | felt very spoilt and at times | think | took advantage of my position cause | bring like
bubble gum and stuff tuck and | would trade my gum for like Chana or Banana Chips and it was
never sort of fare amounts but | think that experience really shaped me in terms of being more
comfortable with myself, with where | am coming from and I think also just the sense of discipline
and routine and | think what boarding schools end up shaping people, you don’t realize at the time
but in retrospect | think that was probably, one of the important moments, if we are still on a 10 15
years so | most of for those years went to all-girls school, so when | came back to Canada | went to
all-girls school, | think it helped me, | mean | complaint all the time but it helped me because and
now that | even look at research for single sex education for girls | think girl start to opt out in the
caveat format from math and science and | think, oh I didn’t have she has an option so my parents
were like you are studying math and science and | was like but what about Art and Drama and liberal
arts? And they were like no you don’t get jobs with that, so my sister and | basically studied science
and | think that was helpful to be in a sort of protective environment in those years and then some
way that shaped me in some way that when you go after college you just a lot more confident.
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DJ: Given you had children around that sort of stage do you think about it any differently?

NN: So | married to someone who didn’t go to boarding school, so | think what happens in that by
the way the one who didn’t go to boarding school usually wins because you really don’t want to
send your kids away | think they are very fulfilling to being together | don’t think it’s an easy decision
and so | didn’t fight that battle.

Reflections from Deepak Jayaraman

DJ: The key take-away for me here was the point around the independence that Neera got at a
young age. In a world with abundance of choices and multiple forks in the road ahead, fostering
independence of thinking and helping them build relationships with the ecosystem around them, |
guess, is a meta-skill that we need to be thinking about as we raise our children.

Thank you for listening. If you want to listen offline say during a car ride home or during airplane
travel, you could also access the Podcast on iTunes, Stitcher, Saavn and several other podcast apps.
Google has recently launched an app for podcast listening on Android platforms too. If you went to
playtopotential.com, you would also have the opportunity to listen to multiple voices curated by a
topic.

If you find the content purposeful, please go to iTunes, rate the show and share a review. It will help
others discover it. Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Formative years: Discussions around how the leaders were influenced by the climate in which they
grew up and how that has impacted them as individuals and the choices they have made as they
have gone about their journeys. You can access the playlist here.

Parenting: Discussions around the role that parenting plays in shaping who we are and our beliefs,
habits, behaviors and mindsets. Leaders share their personal experiences around how a lot of who
they are got baked in their early years. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ul AV EILE T Re il I F-(e I N E IR LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Neera Nundy - Nuggets

e 31.00 Neera Nundy - The Full Conversation

e 31.01 Neera Nundy - Early formative years

e 31.02 Neera Nundy - Changing orbit - HBS, Wall-Street and Dasra
e 31.03 Neera Nundy - Thinking about levers of Impact

e 31.04 Neera Nundy - Role clarity with co-founders

e 31.05 Neera Nundy - Evolving the goal-post at Dasra

e 31.06 Neera Nundy - Transitioning roles within Dasra

e 31.07 Neera Nundy - Leadership Development in Social Impact space
e 31.08 Neera Nundy - Transitioning to the Social Impact world

e 31.09 Neera Nundy - Distinctive leaders in the Social Impact space
e 31.10 Neera Nundy - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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