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Context to the nugget

Neera talks about how she and Deval have thought about where they have wanted to take Dasra.
She also discusses how when they had a funding challenge a few years back, they had to revisit
almost all of their key assumptions and have an honest discussion about where they wanted to take
Dasra and move forward with increased conviction.

Transcription
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Deepak Jayaraman (DJ): Picking on the theme of ambition Neera, talk to us about how your ambition
for Dasra evolved over time? What was it 18 years back? What is it today and how being it evolved?

Neera Nundy (NN): So, there’s something about ambition that somehow | relate to ego so | don’t
entirely resonate with the word but may be aspiration or feels a bit better so to be very honest | was
probably very young and naive and | was like | have nothing to lose | have everything to learn from
joining and being part of what we imagined Dasra to be but we didn’t actually imagine in a long term
| think it was, Let’s help a few NGOs and we were like wait a second we are helping a few NGOs now
we should be working with funders and | think it was only five or six years ago because the first ten
years was bumpy, like we reliving ... for lack of a better word, we were trying to figure out like what'’s
our model? How is it going to be sustainable? Are we going to be able to hire people? And it was
about five or six years ago where actually every year we had saved money and we had a point in
time where we lost all of our funding and we had to let go over team that it made us very nervous
about growing again and so and not only where we growing our family at that time we were also
guestioning like should we be growing Dasra and should it be just like Deval and | doing this
boutique kind of thing and we told ourselves we are hit, we have lost all of our money that going
forward we would always keep two years of cash so, whatever our team size would be we would
always had two years of cash to be able to fund that particular team size which is really conservative
so about five or six years ago we had asked ourselves that you know did we really create Dasra to be
a tiny little shop and if we see the potential for the impact to be bigger than ourselves then why are
we constraining us and we have money to be able to invest in new opportunities or initiatives | think
then both of us said its almost irresponsible to always created something just for us and if we see
more potential for impact ultimately on lives and solving some of these problems then lets fund this
opportunity which we called the Indian Philanthropy Forum and so we started at that point in time
that there’s wealth in India, there is new wealth in India, there’s business leaders and people who
also want to participate in the social sector and that can we be part of this indigenous giving kind of
moment why don’t we start to build that? And we had conversations with give India to do this
together and we thought to ourselves well we should do it and why don’t we take that money we
have saved and put it into this new initiative and | think that’s where we realized now this is beyond
to the two of us and it should be beyond two of us, now should it last forever? No! But | think there’s
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much more to be done and therefor | would be thinking about how Dasra grows in a role that we
play and how do we both transition to a larger bigger one Dasra kind of organization and | think is
where we are now.

Reflections from Deepak Jayaraman

DJ: Neera talks about how she and Deval have evolved the vision for Dasra especially through some
of the pivotal moments. | have noticed that for every entrepreneurial story, almost always, there are
at least 1 or 2 near-death experiences that the company goes through that pushes it to revisit the
key assumptions and the North Star they are going after. | have found that leaders that are
vulnerable and transparent are often able to create a climate for an honest conversation with the
other key stakeholders and navigate through the storm. These are moments where some of the
“larger than life” founders often break down because they are not able to realign the stakeholders
around the new flag that they want to go after. The odds of coming through such a storm often have
a greater correlation with the climate and trust at the top than either the gravity of the challenge or
the individual brilliance of the co-founder.

Thank you for listening. If you want to listen offline say during a car ride home or during airplane
travel, you could also access the Podcast on iTunes, Stitcher, Saavn and several other podcast apps.
Google has recently launched an app for podcast listening on Android platforms too. If you went to
playtopotential.com, you would also have the opportunity to listen to multiple voices curated by a
topic.

If you find the content purposeful, please go to iTunes, rate the show and share a review. It will help
others discover it. Thank you for listening.

End of nugget transcription

3k ok ok 3k %k %k ok ok %k k

RELATED PLAYLISTS YOU MIGHT LIKE

Views on success: Leaders talk about how they have recalibrated the notion of what success means
to them. This is often a moving target and one has to constantly evolve it as we go through our
respective journeys. They also discuss how this thinking has helped them make a more robust
“where to go” decision when they were at an inflection point. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Re il I F-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Neera Nundy - Nuggets

e 31.00 Neera Nundy - The Full Conversation

e 31.01 Neera Nundy - Early formative years

e 31.02 Neera Nundy - Changing orbit - HBS, Wall-Street and Dasra
e 31.03 Neera Nundy - Thinking about levers of Impact

e 31.04 Neera Nundy - Role clarity with co-founders

e 31.05 Neera Nundy - Evolving the goal-post at Dasra

e 31.06 Neera Nundy - Transitioning roles within Dasra

e 31.07 Neera Nundy - Leadership Development in Social Impact space
e 31.08 Neera Nundy - Transitioning to the Social Impact world

e 31.09 Neera Nundy - Distinctive leaders in the Social Impact space
e 31.10 Neera Nundy - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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