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Context to the nugget

Neera talks about the distinction between Needs and Wants as people think about a career in Social
Impact as against the corporate world (although the lines between the two are being blurred). She
also discusses some of the real challenges when people with a long successful tenure in the
Corporate world transition to the Social Impact world. She shares her perspectives on how could
adapt well into the new context.

Transcription
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Deepak Jayaraman (DJ): Going back to the first category where they still haven’t really sorted out the
financial conditions, they are still on that journey to sort of accumulating savings, is there anything
to be said about how people marry the sense of purpose with the sense of pragmatism in terms of
solving for the financial need?

Neera Nundy (NN): | think it also really has to do with your own personal needs, | was reading this
book Ray Dalio’s principles, it’s a really great book and he has this such a basic thing in it, which say
something like having basic necessities like good relationships, a comfortable bed, good food and
good sex all of that doesn’t get any better or any worst with more money or less money for most of
us and | think that really depends from an individual’s perspective what are you comfortable with |
mean at least for me personally what helped me make the transition at least from investment
banking was | am not motivated with the big deals, so it is not exciting for me, so | am most thinking
it’s kind of strange how excited you are? Really are you making the difference? And so for me it was
more, | will live in the money that | will have and | will be motivated by the work that | am doing so |
have to live within those constraints and so when | meet young people and | am interviewing them
and they are like but my budget is this and won’t be able to live in this kind of building or that kind of
building, | am like build a budget and figure out whether you can live in that or not and some people
and some people can and some people can’t, so it’s not good or bad but | think it’s being practical
about what you need and | think there are quite a lot of people who will live within certain
limitations to have the fabulous opportunity of making a difference and doing something different
and impactful and it’s not like we are poor in the sector, still paying to be able to live comfortably
and | think the amazing thing about India is the amount that people live on is phenomenal, that no
one can tell me you can’t live comfortable life in the salary that Dasra is providing you now it may
not be the life that you have decided to have, which is fine but it’s not like, | mean look at

DJ: Sort of the needs and the wants right? It’s definitely solves the needs the wants are infinite.
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NN: And then once you get what you wanted then you are like wait a second am no entirely fulfilled
any way so but it’s a journey for everyone. So | think some people have an epiphany and some
people have to go through that journey, | need more people to do it quicker.

DJ: But back to the second cluster, people that sort of are further along their life they have taken
care of the savings and they are empty nesters to use your word what are some of the observations
you have around how they transition and what are some of the mistakes they make in transitioning
and what they think it is and what it is some time is different so what’s been your observation about
that transition?

NN: | think now | am realising the most difficult part of the transition is most of us at the stage in our
organizations, at least in the social sector; we need people who roll up their sleeves. Functioning
ambiguity, we don’t have structures in systems similar to a corporate sector, we need shapers but
we need shapers and doers and when you come at that stage and in your life you have been in a
career where you are like an orchestrator, you are like you do this, you do this and you are kind of
oversee, | mean the pace is different, the talent is different the resources are super constrained, so
you are working in a very different environment, now some will thrive in it but a lot have to just
change their mindset to what it’s going to take for them to really leverage these skills? And | think
that’s the challenge is that they have grown in their corporate trajectory and then you come in to
the social sector and the environment and the construct | think is the real challenge and some will
thrive in it, | think it depends where you come from and the kinds of backgrounds but it’s kind of like
talks about this, you can have stars in certain environments when you are hiring those stars are
actually not that great performers in your existing environment and so that’s similar, | think you
have to get back to the basics of like attitude, behaviours, values and all of that, | feel is much more
important than like some of the hardest skills.

DJ: I am curious about in this particular transition is also sort of the mode of impact they chose, like
you sort of eventually came to this three pillars for Dasra do you see sort of systematic mistakes
people make or do you have observations around what sometimes they get wrong when they
transition from for profit to the world of social impact?

NN: So you can transition to the world of social impact in two ways especially later in life with your
wealth to be an actual philanthropist and to be giving and to actually be like an employee and a staff
of a non-profit, its time or money and | think what happens later in life is whether it’s your ego or
your position you all of a sudden think like you know everything and maybe you did where you were
but the game is different in this sector so often we struggle with humility we struggle with listening,
we struggle with you know you have not done this before so | think they bring real great sense of
lived experience but sometimes there is this strange power imbalance that often happens where
they feel they are coming from privilege either with money or time and some-how all of us sitting in
the social sector are like desperate for all of this but it takes us time and to figure out how to
leverage these kinds of individuals whether its time or money and because we are even resource
constraints one its with money you are often sometimes even compromising whether your strategy
is, whether things you are going to do because you are trying to kind of get funding so its bit of a
dance | think that takes place so being a bit more patient | think the pace, although the pace and the
complexity of what we do is different than the corporate sector and that’s where | find some of
these challenges with these challenges with the later stage players.

Reflections from Deepak Jayaraman
DJ: There were two big takeaways for me here.
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One is the distinction between Needs and Wants in the context of making a transition decision.
When people make these choices, the first thing | ask them is “do you have a clear set of criteria
with which you will evaluate the options that will show up in front of you”. Most often that answer is
a No. And the key to that set of criteria is building self-awareness around what matters to you, what
gives you energy, what does success mean to you, what are the set of capabilities you have
accumulated till date and so on.

The second is the point Neera makes about listening and adapting when experienced professionals
come into this sector. | have seen a similar dynamic at play where senior leaders from the Armed
Forces come into the corporate world, it takes a while for them to calibrate from a leadership style
where a lot of the work can be delegated away to a situation that requires them to be more hands
on. | have seen too many people try to offer suggestions and changes before understanding the
nuanced context.

Thank you for listening. If you want to listen offline say during a car ride home or during airplane
travel, you could also access the Podcast on iTunes, Stitcher, Saavn and several other podcast apps.
Google has recently launched an app for podcast listening on Android platforms too. If you went to
playtopotential.com, you would also have the opportunity to listen to multiple voices curated by a
topic.

If you find the content purposeful, please go to iTunes, rate the show and share a review. It will help
others discover it. Thank you for listening.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Settling into a new context: Figuring out “where to go” is only a part of the challenge for leaders in
transition. How you land effectively in a new context is as critical. Hair line cracks often become full
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family
Business, Consulting to Industry/Investing etc.) You can access the playlist here.

Social impact: Leaders across domains talk about how they have thought about Social Impact and
where the seeds of giving were sown. They discuss their approach to philanthropy and the
underlying principles they have used to get to what they are doing now. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RW L EYLETo oMo [1 g1 oJUTalo] W= (Lo T N EE-h 13 h U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Neera Nundy - Nuggets

e 31.00 Neera Nundy - The Full Conversation

e 31.01 Neera Nundy - Early formative years

e 31.02 Neera Nundy - Changing orbit - HBS, Wall-Street and Dasra
e 31.03 Neera Nundy - Thinking about levers of Impact

e 31.04 Neera Nundy - Role clarity with co-founders

e 31.05 Neera Nundy - Evolving the goal-post at Dasra

e 31.06 Neera Nundy - Transitioning roles within Dasra

e 31.07 Neera Nundy - Leadership Development in Social Impact space
e 31.08 Neera Nundy - Transitioning to the Social Impact world

e 31.09 Neera Nundy - Distinctive leaders in the Social Impact space
e 31.10 Neera Nundy - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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