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Context to the nugget

Deepa shares her thoughts on the trade-off between seen as a “different person” versus being seen
as just another individual who can do most of the things that a regular person can. She talks about
how it is about her taking the onus and putting the other person at ease rather than expecting the
other person to react to her situation. She says “if | am OK with it, they are OK with it”.

Transcription
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Deepak Jayaraman (DJ): Given your situation, how do you strike the balance between being seen as a
regular person leading a regular life and an individual who is different from the rest the reason | ask is
diversity and inclusion sometimes are two sides of the same coin so how do you think about those
two, In terms of being just like anyone else versus being someone who is distinct from the rest, how do
you process that?

Deepa Malik (DM): | think | have come to learn a lesson in life that people will look at you the way
you look at yourself, as long as | was treating myself as a patient or as somebody who was disabled,
or have a sad persona around me or still despair losing legs and not moved on | was looked upon like
that but today | took charge of my situation, | said no | am going to be as normal, well | never said
that | am abnormal, and actually there is nothing that | don’t do which people with all functions
intact in their body do, | drive, | swim, | play, | watch movies, | listen to music, | cook, | am a mother, |
am a wife, | am a home maker and | write some poetry, | have hobbies, | travel so there is nothing
really different and that’s what | cruised for | call myself a person on a mission called and ability
beyond disability, who actually advocates that the differences are | think just a matter of thought
and not matter of action, if you really take charge and do it as casually people also take it that way
because initially | have always realised that when somebody meets up. Initially when | recently got
paralysed and people saw the change from a walking Deepa to a severely disabled Deepa, with so
many medical challenges and body challenges and at the same time | think generally the Indian
society is used to and understands that we are culturally not a very sensitised society we do not
have the kind of infrastructure and inclusion that is there outside India or, so we as a society in
general do not accept disability so easily or we are not knowledgeable enough to understand that
yes we have a way to cope up and live normally, inclusively with the challenges in the body also,
even if you see it mythological or anything, they its “Bure Karmo kaa fal hai” there is always a
negative connotation attached to it, it is never taken as part of life.

DJ: So you deserve it kind of an approach right?

DM: Yes, so there’s a lot of guilt which is been imposed on you that there is something wrong that you
have done to deserve this, so to deal with a society which used to these thoughts it’s definitely
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changing now with the current generation but | am two decades old on the chair so if | take you
twenty years back, because with the internet coming in, with the phones, with WhatsApp with these
positive stories floating around and a lot of media activity around changes and positive thinking and
like the recording that we are doing now the thought process is changing and corporates have come in
with their MNC policies of inclusivity and diversity, so overall the work culture and the thought culture
is changing but when | had got paralysed, | faced all this and I think the onus laid upon me to make the
other person comfortable rather than the other person trying to make me feel comfortable so once
they saw that | was alright with the chair and | was happy within my space then they would let their
guards down and speak to me normally and include me, they would not talk about fashion, Sari
shopping because | could no longer wear a Sari so they would delete the Sari talks not realising that |
would still like to talk about it | would probably cherish some really good memories about wearing Sari
or at least updating my information as to what is the latest fashion being a fashionable women myself
but slowly and steadily a time came and | was a shows topper on the ramp shows, so this change of
attitude like first | said the people will look at you the way you look at yourself so you have to create
an aura around you, you have to help people around you, so it comes to the communications skills, the
way you learn soft skills in any business environment, | think this is also a learning like that and a
person who suffers with any kind of physical challenge can help the other person who does not
understand, it’s not their fault, because it is not as common, this is a unique situation, which is not
universally Omni-present so obviously you don’t expect everybody to understand it the way you do,
you can help them understand so that’s what | do, | make people understand my situation and | also
make them understand that | am alright with it, and the moment they realised that, if | am OK with it,
they are OK with it.

Reflections from Deepak Jayaraman

DJ: The key phrase that hit me was Deepa saying “If | am OK with it, they are OK with it”. All of us go
through shocks where our life often turns upside down. The key takeaway for me is that we have to
first come to terms and be at peace with the new normal. And that will show in how we come across
in the interactions with the others. It is very tempting to go down the path of seeking sympathy but
it is fascinating to hear Deepa talk about choosing happiness over melodrama, by coming to terms
with it and taking charge of a situation and putting the other person at ease.

Thank you for Listening. For more, please visit playtopotential.com. You might find the Curated
Playlists section on the website relevant as | have tried to break things down into nuggets by theme.
It might help you to get to the content that you might find relevant efficiently. If you find the content
purposeful, please rate and review on iTunes. It will help others benefit from this content. Bye now.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Women leadership: The fact that we don’t have enough women leaders in the Board room is well
understood. Leaders share their perspectives on what needs to happen across various stages
(education, maternity, late career) for women to rise to the very top. You can access the playlist
here.
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Resilience: Research by Angela Lee Duckworth (of Wharton) talks about a special blend of passion
and commitment that she calls Grit. Leaders from various fields (Armed Forces, Writing, Sport,
Entrepreneurship and more) talk about their experiences in cultivating resilience. You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ 1SRN EYLET o Mo [1 g1 oJU1alo] W-{Eo T N EE-h 110 W Bop i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 32.08 Deepa Malik - Picking an effective Coach

e 32.09 Deepa Malik - Building resilience

e 32.10 Deepa Malik - About Wheeling Happiness Foundation
e 32.11 Deepa Malik - In summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
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might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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