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Context to the nugget

Jayashri discusses her observations of Shri Lalgudi Jayaraman and how he would unlock the potential
of each of his students by tailoring his approach and finding a different set of tools for each
individual. She also talks about how he would role-model standards of excellence in his practice of
the art form.

Transcription
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Deepak Jayaraman (DJ): | want to sort of move to this notion of learnings from gurus that you have
mentioned and Shree Lalgudi Jayaraman but again coming from the world of let’s say from the
corporate world or the business world and if | think about how we have the coaching process where
we help another leader achieve his or her potential, you have learnt under few guru what are some
of the things they do that make them great gurus, just decode that for us?

Bombay Jayashri (BJ): First of all what they do itself inspire, in terms of their self-discipline, the way
they look at the subject Art in this case. | remember when | came to Chennai and | started learning
from my guru, he was about 59 or touching 60 and sometimes late evenings after class the
household would not let me go back to where | was living because it was too late to commute by the
buss so | have to stay back, and at 4 am his Sadhana would wake me up, at 4 am in the morning he
would start practicing his violin and until 7 am he won’t come out of the room, so that relentless
addiction to be perfect and to learn more and more and more these are the things that they show
you through their music and their lifestyle they conduct, the second thing is he had several students
but he would go to each level at a pace that was required he would come to that level and teach you
at that level and make you believe that you can do it, so give you the hope, give you the
fundamental material to achieve it and | do believe he had a different material for each student,
different set of tools which he would say this is what would work for you this is how you have to do
it but you have to do it, he was a disciplinarian but he was very affectionate. He was very strict but
his eyes would well up if you sing well he was very forgiving but he was quick to be angry if you
failed in doing a duty which was to practice so day after day when you see someone whose love for
music contagious enough for music. When you see it then you are bound to be like that.

Reflections from Deepak Jayaraman
DJ: I am reminded of the saying that you can be a great teacher only if you can continue to be a great
student. That is possibly what earns the continued respect of the coachee. What really struck me the

most here was the point Jayashri makes about how as a Coach sometimes, you have to tailor the
approach to each individual. There is no one approach that makes sense for all.
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Thank you for listening. For more please visit www.playtopotential.com if you want to listen to
conversation offline, say during an airplane ride or during a gym session or another time, you could
access it at iTunes, Google’s Podcast Player, Stitcher, Saavn or any of the other podcast apps that are
out there.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coaching: The business world is slowly waking upto the fact that just like in elite sports; there is a
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their
insights around how one should pick a coach and get the most out of such a relationship. You can
access the playlist here.

Mentorship: As we go through our journeys, it is critical to learn from mentors who can guide us,
inspire us and push us towards our potential. Leaders share how they have thought about the notion
of a Personal Board of Advisors and have benefited from it through their journey. You can access the
playlist here.

Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 o U1 lo] W= (Lo T N E=h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Bombay Jayashri - Nuggets

e 33.00 Bombay Jayashri - The Full Conversation

e 33.01 Bombay Jayashri - Commiting to a career in Music
e 33.02 Bombay Jayashri - Characteristics of great coaches
e 33.03 Bombay Jayashri - Deliberate practice
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e 33.04 Bombay Jayashri - Team work in a concert

e 33.05 Bombay Jayashri - Making Directional Choices
e 33.06 Bombay Jayashri - Music and Technology

e 33.07 Bombay Jayashri - Sir Ang Lee and Excellence
e 33.08 Bombay Jayashri - Balancing work and life

e 33.09 Bombay Jayashri - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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