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Context to the nugget

Jayashri talks about her collaboration with Sir Ang Lee where when she collaborated with him to sing
for the movie — Life of Pi. The song was eventually nominated for the Oscars for the Best Original
Song (first Tamil song to be nominated). She talks about how Sir Ang Lee brought out the best in her
during the five days that she spent recording the 5 odd lines of the song.

Transcription
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Deepak Jayaraman (DJ): You have worked with ... in the context of life of pi, | am curious about
working with people from different cultures and backgrounds as let’s say as compare to maybe
Carnatic music where most of the others might have come from a similar let’s say cultural or a
musical upbringing, what’s some of the shifts that you need to make when you work with somebody
from a very different space?

Bombay Jayashri (BJ): One is to be open minded and to what that opportunity so when they called
me up and they read out the list of names | was jumping with joy that | blessed with this opportunity
with reference to Ang Lee he is zen like, he is calm and he speaks very little but he will affectionately
prod you to deliver what he wants, while rendering this song | remember, we recorded this in
Bombay and the song is very small, it’s about four or six lines but it took over a week to record that,
to get finally where sir Ang wanted us to in Mychael Danna at the end | think what he told me s, |
want the child not to sleep to your lullaby, | want the child to feel safe and | want that in your voice
and if you look at the way they have, the song plays through the film, of course it lulls the child to
sleep it also wakes by up, it gives them the courage and more importantly its, the song the track is
used as a connect between the audience and Pi through-out and even when | thought deeply |
realized, how the song plays through the movie so to work with someone sir Ang is universal he
maybe Taiwanese on paper but it’s fascinating to work with somebody like him, who loves what he
do and he does knows what to get from the artist that he is working with.

DJ: Five days for a six line song, so how do you break that up, what happens in those five days in the
sense in even that simple thing that you said about, understanding the emotion of the song and
bringing it into your voice, how does that play out for an artist?

BJ: | think it was very similar to how | practice Carnatic music, basically over that five days, those five
lines or four lines, | was internalising the melody and it was simple melody, it was intense but very
simple melody so | remember even in sleep those four lines were going on in my head and | think
that process is what was beautiful and that what was required and that was why | was given the
time, so | could internalise and not just, if you see a mother singing to a child, it’s not something she
learnt five minutes ago it’s something she may have heard her grandmother singing or mother
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singing, which was inside her and | was lucky that | was giving the time for to internalise it at least for
five days and interestingly neither of them knew Tamil but they wanted words that sounded, that
had that relationship, when you hear they wanted that warmth that affection that motherly love, so
| would pick words and they are saying not this, this is a little harsh, and they were constantly telling
me no, | want a word ending with aa, | want a word ending with oh, | don’t want too much of sounds
like which is there in Tamil but they wanted the whole thing to be soft melting butter like, because
any of the audiences it a universal audience and they wanted the sounds emanating from the la la by
just not the voice but the sound had to be that affection.

DJ: For people striving for excellence where do you hit a point where you know OK, | think we are
done, | think we have the version that sort of, which is as good as it can get.

BJ: | think it’s just the clock. Given a choice we go on and on and say yet another chance some more
time but no, its five days and you have to say stop and then you have to tell yourself, maybe | have

given everything that’s inside me, | have to wait for the another song to give another version of the
beauty.

Reflections from Deepak Jayaraman
DJ: Couple of things that strike me in this context.

First is the point Jayashri makes about how Sir Ang Lee gave her a nuance to the song where he said
the voice needs to make the child safe and not just sleep to the melody. | find that great leaders
inspire the people that work with them by giving them a sense of WHY and the purpose that helps
the people give that extra 10% which sometimes makes all the difference.

The second is the point Jayashri made about knowing when it is complete. It was fascinating to hear
her say that the clock was what led to them shutting shop at the end of 5 days. | guess, excellence
indeed is not a goal post but an attitude.

Thank you for listening. For more please visit www.playtopotential.com if you want to listen to
conversation offline, say during an airplane ride or during a gym session or another time, you could
access it at iTunes, Google’s Podcast Player, Stitcher, Saavn or any of the other podcast apps that are
out there.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.

Lessons from another domain: What can the world of business learn about communicating intent
from the Army? How is handling customer feedback similar to how a standup comedian handles
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heckling? What are the parallels between business strategy and chess? What can the world of
business learn from other worlds? You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ I3 RN EYLETe o Mo [E g1 o ITa Lo ]y W= Lo T N E2=h 130 W By di 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Bombay Jayashri - Nuggets

e 33.00 Bombay Jayashri - The Full Conversation

e 33.01 Bombay Jayashri - Commiting to a career in Music
e 33.02 Bombay Jayashri - Characteristics of great coaches
e 33.03 Bombay Jayashri - Deliberate practice

e 33.04 Bombay Jayashri - Team work in a concert

e 33.05 Bombay Jayashri - Making Directional Choices

e 33.06 Bombay Jayashri - Music and Technology

e 33.07 Bombay Jayashri - Sir Ang Lee and Excellence

e 33.08 Bombay Jayashri - Balancing work and life

e 33.09 Bombay Jayashri - In Summary

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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