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Context to the nugget

Arun talks about how we could potentially move from understanding the data that somebody
presents to us to going deeper in our understanding around why that data is important to the other
person and how their experiences have led them to value what they value. He suggests that moving
from the what to the Why and the How enables us to get to the next level of insight and intimacy
with another person, especially if they are unlike us.

Transcription
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Deepak Jayaraman (DJ): Trying to understanding the art of asking good questions, in your experience
what have you’re learnt about framing the question right in eliciting thoughtful responses or
navigating a certain discussion in a meaningful way?

Arun Miara (AM): There is this what and how and the why, different ladders that people describe
and the three Why’s in terms of enquiry and | say, OK we look at data and so there is a lot of
guestions about data, where is the data? How does the data add up? So you go down that path
about the data and trying to see reality through, re-organizing and adding or subtracting in the data
itself and you can go down to the path also into the logic behind in the data itself. So this way it
could lead to that so it comes to next level on that which is not just addition or subtractions but you
go to more calculus maths and so there’s a more ways to thinking about how to make sense of the
data and | say fine now the data is being interpreted by a mind, the data is also collected by the
people who felt that, that was good data to get so that was mind who chose which data to select,
what data to select so there are minds here so there’s a reasoning about mind. Why this is important
data? So | learn to switch myself off the deductive track pretty quickly and to ask why you think one
should be looking at this data. And then | would notice quite often that why the person thinks this
data is important is... the reason to probably ask the question | think is what the point of this data is?
| don’t think this data is important but this person is presenting all this stuff, why do you think it’s
important? So | am learning about another person’s way of thinking and what another person gives
value to? Which apparently is not what | give value to, is not my way of thinking so this is how | am
‘people not like us’ as | say | am listening to someone who’s not like me in this situation both of us
could be let’s say in BCG or in world of business and BCG they are people like us, so we have a way of
thinking and things we value and the data that we consider as important which is similar and when
you come to people who we consider ill-educated or people who are rabid in their thinking they are
not like us but they are human beings and many of them have got PhD if you want to count that as
that they have education or they have been through life very successfully in some field but they
value different things and they think about the world in a different way, so then | have to ask them
about more question about how they came to believe that these things are important, so learning
about them, their journey how they developed, their values and their mental frames and so, that’s
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how then | am learning at even deeper levels but in the formation of my own values | mean how did
my values formed.

DJ: It is not just looking at the data but really sort of going two levels down on how they look at the
data and why they look at the data.

AM: Yes and what they value?

Reflections from Deepak Jayaraman

DJ: This segment really resonated with me. When | am working with a leader in transition who
comes to me saying, what | should do next with my life, | realize that it is imperative for me to
understand their world the way they see it. How do they prioritize work, family, me-time and
community? What does success mean to them? What energizes them and how their journeys have
shaped their views on some of these questions? Only then do | feel ready to be of help to them in
helping them navigate their ship effectively.

Even if | go back to my days as a Search Consultant at EgonZehnder, while discussing with
candidates, | would often get a lot more insight about a person by trying to understand why they did
what they did at various points in time rather than just focusing on what their stints have been and
what they have accomplished in each of those stints.

Thank you for listening. For more please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Listening: When you talk, you are only repeating what you already know. But if you listen, you may
learn something new”. This is a quote by Dalai Lama. Several leaders talk about their experiences
with listening and how they have grown with it. More specifically, leaders also reflect on the
criticality of listening when transitioning into a new context. You can access the playlist here.

Curiosity: "A Curious Mind” by Brian Grazer (Oscar winning Producer of movies like A Beautiful Mind
and Apollo 13) was the inspiration behind the Play to Potential Podcast. In this playlist, Leaders
reflect about the role of curiosity and how it has helped them in their journeys. As Alvin Toffler says,
the llliterate of the 21st Century will not be those who cannot read and write, but those who cannot
learn, unlearn and relearn. You can access the playlist here.

Building trust: Becoming a Trusted Advisor is often the Holy Grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TFZ-L A RN ELEET RN N Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Arun Miara - Nuggets

e 34.00 Arun Miara - The Full Conversation

e 34.01 Arun Miara - Art of asking good questions

e 34.02 Arun Miara - Steering by listening

e 34.03 Arun Miara - Giving feedback by listening

e 34.04 Arun Miara - Having deep conversations at scale
e 34.05 Arun Miara - The art of facilitation

e 34,06 Arun Miara - Judgment and values

e 34.07 Arun Miara - Listening & "Thinking fast and slow"
e 34.08 Arun Miara - Being heard in a noisier world

e 34.09 Arun Miara - Reinventing oneself at 45

e 34.10 Arun Miara - Transitioning across contexts

e 34,11 Arun Miara - Leadership in an open system

e 34,12 Arun Miara - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
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audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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