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Context to the nugget

Arun talks about insights from Dalai Lama (who also wrote the foreword for his book) who says that
Listening is the first wisdom tool and it is a pre-requisite for reflection, compassion and self-
knowledge. Arun discusses why it is important to create a space for the feedback to land on the
other side and listening is the path to creating that space.

Transcription
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Deepak Jayaraman (DJ): The angle or the other perspective you being in listening is even during
tough feedback conversations you mention in the book that, instead of giving the feedback, listen.
What's the insight there? Expand on that.

Arun Miara (AM): There is a very lovely saying that if a big tree falls in the forest and there’s no one
there to hear, was there a sound? So the listening is completed in the ear, in the mind of the listener
so you have to prepare that ground to want to listen, to hear. So your speaking very accurately with
the best of intentions that | mean in the best interest of this person but the window there has not
been opened and there are many reasons that window may not be opened one of them just could
be in the relationship that this person he comes in from a different world will discount whatever this
person says though the person saying it with the best intention it's my feeling of difference from this
person, the second comes is where this persons thinks there’s something wrong with me and
therefore his getting me advised that | am putting my differences anyways, there’s nothing wrong
with me how dare this person thinks so to get beyond this all barriers that we put up for our own,
the protections so that we are not going to kicked around, | just have to allow myself to listen to this
person, when | am listening to the person those barriers inside the person drops and the person
dropping defences the person is enjoying listening to herself actually, because you are making the
person talk and a person is listening to ourselves when you ask the questions about what the person
thinks because the person himself or herself never have thought about why | think this way. Now
you are listening to your own mind so | am helping people to listen to their own mind and what | find
very difficult but | enjoy doing is when | am making someone else listen to their mind, | listen to why
| asked that question, there must be something in me that prompted me to think that this was a
good question to ask something my thinking which felt that sort of a foreign situation, so | ask this
question but | am asking it in a curious way, | am not asking it and trying my best, notin a
diminishing way for the other person, of course | am learning about myself too so this is what | put
out in the book, and | was so please that his holiness with Dalai Lama having read the book he wrote
the foreword and his foreword is so well put when he says that, listening is the first wisdom tool of
Buddhism and | never knew that because we hear about the compassion and we hear about
reflection and self-knowledge which he says are the second and the third wisdom tools, as he said
unless you listen there’s nothing new to reflect upon unless you listen, you can’t understand the
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other person and never feel the compassion, so it’s the first necessary discipline, so | link that to you
asked me about Yoga, listening sound something so simple, | mean how could just by listening, the
world becomes a better place you are saying, | become a better person, such a simple thing and
talking of complications of people killing each other on the streets and inching each other and on
social media demolishing each other, | mean world is in a bad place. How by just something like
listening could the world progressively become better and | say well Yoga is what, just breathing, it’s
such a simple thing you are born to breathe, the child breathes and then you are telling us please
breath better more effectively, your whole body will be toned up, your mind will feel better, your
heart is better, your lungs are better, you digestion is better. Very complicated systems by simple act
breathing, yes we are born to do but don’t do well, and similarly | am saying listening a child is a
curious thing, a child is born to say a strange sound what is it all about? And we start teaching the
child to put filters on. This is bad things don’t listen to that person, don’t talk to they got the wrong
ideas and you know children do go and they are curious we say no this is bad for you so look how we
create the filters the lenses in minds of children and ourselves which shut out all that is different to
us.

Reflections from Deepak Jayaraman

DJ: What struck me in what Arun said is that by asking questions and letting the other person speak,
we are giving them an opportunity to listen to themselves and clarify their thinking about why they
think in a certain way. | guess the key also is to do it the right way and have a curious tone rather
than a demeaning or a condescending tone as Arun points out. As Arun mentions, if we haven’t
prepared the space for the feedback to land, then all that we say is likely to land on deaf ears.

Thank you for listening. For more please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Listening: When you talk, you are only repeating what you already know. But if you listen, you may
learn something new”. This is a quote by Dalai Lama. Several leaders talk about their experiences
with listening and how they have grown with it. More specifically, leaders also reflect on the
criticality of listening when transitioning into a new context. You can access the playlist here.

Coaching: The business world is slowly waking upto the fact that just like in elite sports; there is a
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their
insights around how one should pick a coach and get the most out of such a relationship. You can
access the playlist here.

Communication: Communication and story-telling is at the essence of building culture in an
organization. Lessons from an ad-guru, mythologist, armed forces officer, motivational speaker and
more about how one could think about narrating compelling stories. You can access the playlist
here.
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SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN L EYLETo oW [ g1 oJU1alo] W= (Lo L[ N EE-h 1M V: By i b 10|

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Arun Miara - Nuggets

e 34.00 Arun Miara - The Full Conversation

e 34.01 Arun Miara - Art of asking good questions

e 34.02 Arun Miara - Steering by listening

e 34.03 Arun Miara - Giving feedback by listening

e 34.04 Arun Miara - Having deep conversations at scale
e 34.05 Arun Miara - The art of facilitation

e 34,06 Arun Miara - Judgment and values

e 34.07 Arun Miara - Listening & "Thinking fast and slow"
e 34.08 Arun Miara - Being heard in a noisier world

e 34.09 Arun Miara - Reinventing oneself at 45

e 34.10 Arun Miara - Transitioning across contexts

e 34,11 Arun Miara - Leadership in an open system

e 34,12 Arun Miara - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.
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This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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