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Context to the nugget

Arun talks about how the depth of insight and intimacy gets compromised when we start having
conversations across a large number of people. However, he shares his insights around how we
could still make such conversations enriching by moving from the layer of data to the layer of how
people form their opinions on the data.

Transcription
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Deepak Jayaraman (DJ): What are your insights around having deep conversations at scale?

Arun Miara (AM): | love what we are doing, the two of us sitting on the chair, facing each other and
there is very gentle person recording our conversation so three chairs, | have mentioned in the book
what Henry David Thoreau and he said you know | bulled in his cabin and | have got two chairs for
having a conversation and a third chair in case it’s for society so this is the third chair there beyond
that he says there’s just too many people and that’s true, | can look you in the eye and | can see that
you are listening to me so well, so | am interested also in you so we are having a deep dialogue here |
think amongst ourselves but as you start getting to ten people into the room, into the same so called
conversation each feels a need to speak, has the need to speak, then what other says start
influencing what one person is saying and then you get into a conversation which is no longer
explore any one person’s point of view in any depth, so the larger you go in the conversation you are
reaching more people but the richness of the conversation diminishes, now this is like a physics fact
anyway and the social media suffering from this that if you make a lot of information available to
people they can’t concentrate on the everything at the same time, so they have to make choices and
if they wish to stay connected with many things which is the beauty of being on social media, they
will have to per force shallowly connected with many things they can’t go to deep into too many
things, otherwise they can’t keep pretention to so many things so we have to make a choice
between, richness and reach how are my intellectual and practical challenges this that in the vast
conversations rather a large numbers of conversations happening can’t we introduce more richness
than there is presently, so | talk about the ways of mass dialogue, so | say even if in a ten minute
conversation that | have with some person | could get to insights about myself and the other person
that usually in a one hour conversation | don’t get then | got efficiency introduced into a one on one
conversation, similarly, if | could say a meeting of 10 persons, if conducted differently could enable
those 10 persons to find something deeper about the system in which they are all together, as well
as about themselves than that you do in a usual about the data conversation, so you see we talked
about the data earlier many of our conversations are let’s keep to the data and let’s keep opinion
out of this place. We say that, there’s no time here to discuss your opinions, get the data out. So we
force people to in fact not delve into the more important interesting things that we should be
delving into for our own sakes and for the sake of the collective, we just stick it that data little and
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we are not learning more. Economics is having this problem because you know needs last masses of
data so that so it can prove that this phenomena applies everywhere so you use large amounts of
data and the data doesn’t represent accurately anything anywhere.

Reflections from Deepak Jayaraman

DJ: The key takeaway for me here is that if we happen to be facilitating a conversation of a large
number of people, then there is an opportunity for us to structure the conversation to create the
space for listening but more importantly create the open-ness to have a curious discussion around
where people’s opinion on a particular topic comes from. Too often, we have seen debates in certain
news channels where people come in with pre-formed opinions, don’t listen to each other and just
out-shout each other. | don’t think those sorts of discussions take anybody anywhere. | guess, the
key is to understand the art of facilitation to ensure that we create the right tonality in the
conversation for us to move forward. Something that Arun talks about in the next segment.

Thank you for listening. For more please visit playtopotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Listening: When you talk, you are only repeating what you already know. But if you listen, you may
learn something new”. This is a quote by Dalai Lama. Several leaders talk about their experiences
with listening and how they have grown with it. More specifically, leaders also reflect on the
criticality of listening when transitioning into a new context. You can access the playlist here.

Context based Leadership: You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 oJUTalo] W= Qo T N E-h 11 h U By i b 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

3k ok ok 3k 3k %k ok ok %k k

© 2020 Play to Potential Podcast. All Rights Reserved. 2


https://www.playtopotential.com/audio/371
http://www.playtopotential.com/
https://www.playtopotential.com/tags/listening
https://www.playtopotential.com/tags/context-based-leadership
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129

Podcast Transcript 34.04 Arun Miara - Having deep conversations at scale

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

Arun Miara - Nuggets

e 34.00 Arun Miara - The Full Conversation

e 34.01 Arun Miara - Art of asking good questions

e 34.02 Arun Miara - Steering by listening
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e 34.07 Arun Miara - Listening & "Thinking fast and slow"
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e 34,10 Arun Miara - Transitioning across contexts

e 34.11 Arun Miara - Leadership in an open system

e 34,12 Arun Miara - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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