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Context to the nugget

Arun talks about how values play an important role in how we build a sense of judgment on
situations. He specifically presents the opposing perspectives of two views. 1) Utilitarian view 2)
Individual rights view. He goes on to talk about the importance of tailoring our approach to the
specific context rather than being binary about it.

Transcription
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Deepak Jayaraman (DJ): What have you learnt about the art of judgement which is making good
decisions when you got multiple forces pulling in different directions, what have you seen good
leaders do? And what have been your experiences in developing the sense of refined judgment, and
how do you drive through the implementation?

Arun Miara (AM): This comes under the deep matter of values and this is going on through human
history between the utilitarian school and the individual human rights liberty school, the utilitarian
school says if an action produces the maximum good for the maximum number of people even if
some people are going to lose, it’s a good decision, whereas the liberty school the human rights
school says “even if one person suffers and may produce benefits for lots of others it is not the right
decision” So this is the matter of very deep values, so | am saying here both seem right, | mean to
me and you at this day in age the latter view about individual human rights seems as valuable view
as would be the utilitarian view. Possibly 100 years ago the individual human rights view wasn’t so
weighty. | mean it was an individual’s aspect as far Jesus came up or in our Buddha also the suffering
the one person but it was the more universal thing was you know good leaders like Chanakya said
“you just make sure the whole population must looked after” that’s been a general thing about
leaders of large system just make the whole system work and you have to sacrifice some fellows and
fire them from the company for the sake of the continuity of employment of the rest and so be it. So
| am saying that something very fundamental here, which can’t be reconciled, however | go forth
and say that situations are different also, so maybe in some situation and considering the nature of
the decision to be taken | could take a utilitarian view. But there are other situations where | cannot
and should not take the utilitarian view so what are these matters though and so people will say like
the right to education and so long the majority of people educated if some few are not being well
educated, who cares? | mean the average education, the country is fine. Country is going to progress
and others would say well no even if a few children are left behind, it’s a very bad system and you
can’t allow this to happen. Now this is a border-line sort of a thing, | reflect on it and | say | do
believe that every child must have an equal right to the thing which will give them a chance
thereafter in life to stand on their own feet then like every child has a need for an equal education
and | don’t care if the richer education suffers for the sake of providing an equal education to those
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deprived, even though if | multiplied and said, so many rich multiplied by the high quality is so big, so
many poor by little less quality overall so | say No it is not a mathematical problem.

Reflections from Deepak Jayaraman

DJ: | guess the big takeaway for me here is that developing a sense of judgment on a situation is
often about one’s value systems and less about the mathematics around a situation. Sometimes, the
numbers don’t present the full story. The key, | guess is to understand the specific context and apply
the right lens to exercise meaningful judgment. | guess, from a Leadership hiring perspective, it
suggests that skills and competencies sometimes may not present the full picture of an individual. It
is critical to get to the bottom of what drives that person, what he or she gives importance to, why
he or she did what they did at various points in time and through that discern the underlying values
of the person. That might provide us insight around how they would behave when they may have to
make a tough decision as a leader.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple
stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 o JU1a o] W-{Lo T N E-h RT3 h U By i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Arun Miara - Nuggets

e 34.00 Arun Miara - The Full Conversation

e 34.01 Arun Miara - Art of asking good questions
e 34.02 Arun Miara - Steering by listening

e 34.03 Arun Miara - Giving feedback by listening
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e 34.04 Arun Miara - Having deep conversations at scale
e 34.05 Arun Miara - The art of facilitation

e 34.06 Arun Miara - Judgment and values

e 34.07 Arun Miara - Listening & "Thinking fast and slow"
e 34,08 Arun Miara - Being heard in a noisier world

e 34.09 Arun Miara - Reinventing oneself at 45

e 34,10 Arun Miara - Transitioning across contexts

e 34.11 Arun Miara - Leadership in an open system

e 34,12 Arun Miara - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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