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Context to the nugget

Ambi talks about his key insight around what it takes to influence clients. Given Advertising is a
domain where there is arguably a lot of possible subjectivity; it is an interesting canvas to see how
advisors influence clients. Ambi shares that it is often more about the intent and then followed by
the content.

Transcription
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Deepak Jayaraman (DJ): What have you learnt about the art of influencing in all the years off the
work you have done?

Ambi Parameswaran (AB): | think there is an interesting book, right? Called ‘influencing without
authority’, unfortunately | read it only last year, | should have read it 20 years ago because in
advertising or any consulting space you are actually influencing without authority, you don’t have
the authority to sign the budget off, you don’t have authority to sign off the copy but you know. So, |
think you influence that client by first getting their trust, so | think trust is the basic, the client should
trust you, once the client trusts you then don’t take that trust for granted do your homework, do
enough due diligence, so the challenge is do you know as much or more about the clients business
than he does? Can you do that? | mean there is story in the book | have written about, the story
about UTI mutual fund where Mr. Damodaran took over and | had strong biases against PSUs
because they end up doing this L1 and waste a lot of time, but the moment | met him, the first time |
realize he was a different man and then | met him the second time we suddenly developed a great
sense of mutual respect and trust and it turned out to be a great relationship, we still continuous to
be friends it’s about more than ten years old. So | think the basic background is how can you
establish a sense of trust? Of honestly sharing things, so it’s not that just because | have brought this
campaign to me doesn’t mean that if you reject the campaign | am going to shrivel up and die,
please reject the campaign, no problem and we used to tell our creative guys lets hold up yaar, lets
listen to the client, let’s not be defensive, and very often what happens is you let the client talk and
you figure out that actually there is a way of saving this campaign, which you think is the right
campaign for the client, so trust and last month | was in Bangalore and one of that book talks | was
doing, one of my former client was doing it for me and he said look this brand is so big | probably
think they deserve more credit than we do because they stuck by what was right for the brand we
often got confused and | think that was the real high praise to come from a very large client.

Reflections from Deepak Jayaraman

© 2020 Play to Potential Podcast. All Rights Reserved. 1


https://www.playtopotential.com/audio/384
http://www.playtopotential.com/

Podcast Transcript 35.04 Ambi Parameswaran - Influencing without authority

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

DJ: People often think that influencing is often about the quality of the thought, the depth of the
analysis and the brilliance of the individual with the idea. | would concur with Ambi that what is
often required before that is the client needs to trust your intent that you are aligned with him or
her in terms of what you are solving for. Only then, would you have the door open to dazzle the
client with your brilliance. Again it is not an either or here but we are often trained on the technical
elements of getting the logic right in an argument but we are often not trained enough on the
elements around establishing intent. My observation there in the cases where | have built a long-
term trusted relationship is that clients often look for consistency in responses over a period of them
to trust you, especially when things don’t go per plan. Just ensuring that you keep building trusted
relationships as you scale up your technical capability is crucial at the highest levels of an advisory
profession.

Thank you for listening. For more podcast content curated by theme, please visit
playtopotential.com. To know more about the Coaching and Transition Advisory work | do, please
visit transitioninsight.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Building trust: Becoming a Trusted Advisor is often the Holy Grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.

Influencing: Leaders reflect on what it takes to get the ideas in your head to a wider set of people
and drive buy-in. It's often a function of being tactful about listening to what the various
stakeholders want; getting a sense of when the timing is right and driving the change you want by
influencing the various constituents. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANVLEILE T Re I il I F-(e I N E IR LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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