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Context to the nugget

In the book — Sponge — Ambi shares an illustration. Let us say, you have an architect who designs a
house for you with 5 pillars. You feel that this doesn’t look good aesthetically and you want her to
design it with 3 pillars. She does so and builds a house for you. A few months later, the house
collapses. Whose fault is it? Architects or yours? Ambi talks about how clients with varying styles
(ranging from Dr Varghese Kurien to Mr Rohinton Aga) work effectively with experts to get the most
out of them.

Transcription
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Deepak Jayaraman (DJ): The other piece that caught my attention in the book Ambi is the story you
mention in your attraction with Dr. Varghese Kurian | think that chapter is titled Architect and Pillars
and | really like the crux of the statement that you are saying you know an architect design a home.
You ask the guy to knock off a few pillars because you think aesthetically doesn’t look well, later the
house down whose responsibility is it? So, | guess it just got me thinking on as an advisor where do
you draw the line in terms of accountably in the sense this my domain you stay off because | am the
expert and where do you let the client in. so | was just wondering you know what’s been your
experience around this theme of what is sacrosanct where you don’t let somebody change stuff
because it’s an expert opinion and where do you let yourself to other people to shape stuff?

Ambi Parameswaran (AB): The Dr. Varghese Kurian story is part of our F C B Ulka folklore you know |
personally | never worked on the business its part of the Folklore and that company embodies this.
They select you very carefully once they select you they trust you. The contrast to this is what | have
written about Mr Rohinton Aga for Thermax. Now he wrote the body copy of the 6-ad campaign in
800 word but I think now on the one had source someone asked me the question on the one hand
you would saying Dr. Varghese Kurian said don’t suggest, don’t tell the client, don’t tell the agency
that they changed the colour from blue to green. Tell the agency what is your point of view let them
decide whether they want to change it from blue to green or red or orange or yellow you think that’s
a great managerial or a leadership way of two and the other side you also praise Mr. Aga because he
took you know he wrote body copy for an ad. Now who was right you know should Aga have just
told you | don’t like the body copy because it doesn’t read well should him to write you know.

DJ: It’s so great | have never sort | didn’t somehow see them as different of the same spectrum but
they are.

AB: Yaa but they are. So, | said look what Mr. Aga did was very interesting because he read the copy,
he knew the stories were great. But he didn’t say look let me give it a shot. He wrote what he
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thought was good copy gave it to us and said you want to use it use it, don’t want to use it don’t use
it.

DJ: More interesting he still left you the choice.

AB: Yaa Yaa exactly this is my suggestion for copy it’s up to you to then use it. So it was one he was a
client he could have said use my copy he said no you people are the experts. See if this is ok. If it is
not ok whatever you write is fine. So, | think that’s also the sign of humility of a leader that you know
for example going back to the old story that architect comes to you and presents a house with 5
pillars and you are the house owner and you said | don't like 5 pillars let’s make it only 2 and then
tomorrow when the house collapse so whom will you blame. Will you blame the architect? Will you
blame yourself? But if | were let’s say MR. Aga does it look | don’t know we should have 5 maybe it
hurting the look of the place. | have drawn something with 3 take a look but do you want to go back
to 5 we will go back to 5 and the agency would have said yes sir let me look at what you have done
with 3 pillars and let me take a view and | may come back to you with a different one or may be or
may be this is fine. So, think its same problem handled very differently by two different people.

DJ: It’s very interesting and in both cases | guess what’s unsaid is that they still trust your judgment
varies in the level of how hands on they are. One is hands off and one is hand on but they end point
is they still trust your judgment saying you are the expert you take the call.

AB: Exactly they are saying look you are the expert yow will take the final call but this is our thought.
Our input into your process you can reject it.

DJ: It reminds me of my days at EgonZehnder sometimes clients would say you are doing a search
you have these 5 candidates | think this might be, this person might a good fit why don’t you through
him into your mix and evaluate independently rather than enforcing their view on the candidate on
the search firm they will say you take a call you evaluate this person but | think he could be a
candidate.

AB: Exactly that’s the better way to go that way you are not where as if they had said let’s look at
him then why should you waste your time with the other 5 candidate if you want to look at him, look
at him and take him know Yaah lets finish the process.

Reflections from Deepak Jayaraman

DJ: | guess the key insight for me is that we often look at leaders in terms of how hands-on and
hands-off they are. | like the distinction Ambi makes between activity and judgment. As a leader you
might still be hands on with the activity like he takes the example of Mr Rohinton Aga and do the
work yourself. But it is critical that you trust the judgment of the expert that you have employed
often at a premium. Decoupling the two is an interesting insight indeed.

If | may narrate a personal episode. About a decade back, my father was dealing with the last stages
of his Stage 4 Colon Cancer. He had been undergoing chemotherapy for about 6 months but it had
come to a point where the situation had spiralled downwards and the cancer had metastasized. The
Oncologist at that time at Apollo Hospitals in Chennai looked at the blood reports and said that we
had two options. We could intensify the medical treatment or we could minimize prolonging the
pain and let nature take its course from here. For me it was the first time, | was dealing with the
situation but | realized that the Oncologist had seen 1000 such situations before. | remember asking
him, what you would do if this was your father. | recollect him going to a long silence, gathering
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himself and telling me, If | were you, | would take him home and make him comfortable and let
nature take over.

| narrate this because; | had no framework to make a decision because it was one data point for me
in my life. But the expert in front had seen patterns and had a sense of what made sense all things
considered. And | am glad | asked him that question because | felt my father had a good quality of
life for a few days after that till the end. | could do this because | could trust the Oncologist at Apollo
Hospitals in Chennai, Dr Ramesh Nimmagadda.

Clients often use experts to get the job done and use them as operating leverage. But not tapping
into their wisdom and their cumulative experience is often a lost opportunity.

| guess, the implicit assumption is that you have a rigorous process to figure out which experts you
want to work with before you start trusting their judgment.

Thank you for listening. For more podcast content curated by theme, please visit
playtopotential.com. To know more about the Coaching and Transition Advisory work | do, please
visit transitioninsight.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Building trust: Becoming a Trusted Advisor is often the Holy Grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple
stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANVLEILE T Re il I F-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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