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Context to the nugget 

Ambi discusses how some of the leaders he has worked with combine science and art in making 
good judgments. He talks about how some of these leaders walk the fine line between following 
process and using well-informed gut to make superior decisions over time. This is specifically 
relevant in the world of Marketing and Advertising where the production values can vary by orders 
of magnitude.  

Transcription 

********** 

Deepak Jayaraman (DJ): The other pieces I was curious about Ambi is notion of judgment? I guess I 
find advertising as an interesting canvas where you need to marry art and science, heart and head 
what have you learnt about leaders that have a very strong sense of judgement if you really look at 
some of the leaders that stand out in this particular domain what about them gives them that sound 
sense of judgement?   

Ambi Parameswaran (AB): I think some of the smarter marketing companies have a process of 
approval right but the smarter leaders don’t let the process come in the way of accepting a good 
idea. They know that there is process we need to go through the process but you people say that 
this will work I think this will work let’s go ahead and let’s use the process as only as a process right. 
So, they are not slave to the process whereas certain companies what I find end up becoming a slave 
to the process you know we like the idea about let’s put it into test if test doesn’t clear if we will not 
do it. You know if pre-test is 100% guaranteed this thing then why do you need us. You know you 
need a copy-writer, you read a research agency no of them I need it and it can go straight into search 
and then and one had to do plain speaking to some clients you know because a process became a 
hurdle but a lot of clients were smarter and able to balance the head and the heart. Yes, you need a 
process but you need to balance the heart you think it will work, it will work. So, in one of the 
examples I have talked about how this particular client I think Ravi Swaminathan of COMPAQ, the 
whole process from the brief to the final ad coming on TV was 10 days its unimaginable. You know 
any think less than 6 weeks is unimaginable. Normally it takes 3 months and some large FMCG 
companies should take 6 months 10 days turned out to be a good campaign probably the client was 
clear this was the brief and he was sharp focused on as long as the brief delivered, script delivered 
on the brief he said go and I was doing the Delhi talk with him and he said look in the IT space, in the 
technology space we don’t have time you know we had a small innovation if we had got it and we 
need to put it out there within a month because someone else will copy it yaah that’s the window I 
have so you guys give me the good idea and I said lets go and I had only the problem with the 
budget and my colleague said no we should spend the money because it’s a good idea we should not 
compromise on the production values. So, we did it, the whole film happened in 10 days and turned 
out to be a damn good film. So, he was a good balance of head and heart. 
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DJ: But even that may be sticking to that right cost and value especially in ad world you also talk 
about superstars will come back to that in a minute. But you know the cost could be significantly so 
how have you thought about cost and value when it comes to big spends so the same ad campaign I 
am sure can be done at X, 10x, 0.1x I guess the cost curve could vary significantly so that something 
that something that you have built a strong judgement on over time? 

AB: It has a two different cost one is cost of production; the production is very fuzzy. I will globally it 
is very fuzzy because the same ad film gives it to one producer her will quote 20 lakhs and other 
producer will quote 2 corers. Now are you getting 1.8 corers more form producer B compare to 
producer A that a judgmental call. Lot of clients get carried away by the star name of the director 
etc. but has to take a judgmental call say look this is ok but this is not ok right. Now that I think “The 
Naukri” story which I write about there and Sanjeev Bikhchandani told the detailed story in Delhi 
when we were doing the book launch and he said look the film you presented was casting as 20 
Lakhs we had only 2 Crores to spend that 10% that a lot of money I said no its too much let’s spend 
the money on media let’s do the other option which is what different script at a lower cost but he 
said one of the colleague said no we should do this and that’s when I talked about this whole 
concept of a failing versus failing to try the demonstration that it is built of try and fail  then not to 
try at all. So, the media spends is pretty much at least you know those days were pretty scientific 
right how much what kind of exposure you will get? What will work? What is the threshold level? I 
think you keep titrating it. Now a days the digitals become a lot more complex you know clients are 
just throwing money at digital and hoping something sticks and everyone says I want a viral video 
you can’t do a viral video you can do a digital video and hope and pray it becomes viral yaah totally 
beyond control but you know client will turn around and say I want a viral video. Hello you can’t do a 
viral video. 

DJ: Attempt people right that like I am going to give you a dropped catch, a missed call. You can only 
give me a catch whether I drop it or not is not in your control. 

AB: Yaah exactly except them give you a missed call that you can cut off.  

Reflections from Deepak Jayaraman  

DJ: To me, nugget captures the essence of the fact that leadership is a tight rope across so many 
dimensions. I am reminded of an insight from Devdutt Pattanaik (DP) when I asked him about how 
people should think about building good habits. He spoke about the distinction between building 
habits and cultivating awareness.  

DP: “This concepts of habits is a western idea, habit is a bad word in Indian philosophy, another word 
for habit is conditioned I am conditioned to do it, conditioning there’s a pavolovian response, a god 
has a habit of salivating whenever the bell rings and the west has made it a virtue action without 
thought is habit repetitive action without thought is habit and if you look at the many of the cultures 
in the west they are like domesticated animals at a particular time they will get up and run, so they 
are on a treadmill all the time and this is seen as virtue, driving in a car with a coffee in your hand, 
nobody sees in America that this is tragedy, it’s a tragedy, you can’t enjoy your coffee, you can’t 
enjoy your drive you have glamourized slavery” 

DJ: Do refer Nugget 25.07 if you want to listen into this piece. While this point was made in a 
different context, I think the crux of the insight is that being having habits are helpful but being 
aware, understanding the nuanced context and applying one’s judgment is imperative. A bit like how 
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Ambi says, processes exist for a reason but if you become a slave to the process, then you often end 
up with sub-optimal outcomes. 

Thank you for listening. For more podcast content curated by theme, please visit 
playtopotential.com. To know more about the Coaching and Transition Advisory work I do, please 
visit transitioninsight.com 

End of nugget transcription 

********** 

Nugget from Devdutt Pattanaik that is referenced: Building Habits vs. Enhancing Awareness. 

RELATED PLAYLISTS YOU MIGHT LIKE 

Leadership development: “How do I grow” is a question that all of us grapple with. The recipe for 
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the 
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders 
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can 
access the playlist here. 

Mindfulness: Given we live in a world with exponential increase in content creation and with firms 
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own 
space and attention. In this context, being mindful could be a key differentiator and a competitive 
advantage. Some leaders talk about how they created that space for themselves amidst the noise. 
You can access the playlist here. 

Habits: Habits are routine behaviours done on a regular basis. They are recurrent and often 
unconscious patterns of behaviour and are acquired through frequent repetition. Guests on the 
podcast share their experiences in baking habits in their lives. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 
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Ambi Parameswaran - Nuggets  

 35.00 Ambi Parameswaran - The Full Conversation 

 35.01 Ambi Parameswaran - Making early career choices 

 35.02 Ambi Parameswaran - Listening as a leader 

 35.03 Ambi Parameswaran - Smoke Signals in a relationship 

 35.04 Ambi Parameswaran - Influencing without authority 

 35.05 Ambi Parameswaran - Building a trusted relationship 

 35.06 Ambi Parameswaran - Trusting the expert 

 35.07 Ambi Parameswaran - Judgment - Balancing head and heart 

 35.08 Ambi Parameswaran - The art of story telling 

 35.09 Ambi Parameswaran - Building a powerful personal Brand 

 35.10 Ambi Parameswaran - CEO connect with end consumer 

 35.11 Ambi Parameswaran - In Summary - Playing to Potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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