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Context to the nugget

Ambi talks about how we can all learn from the world of brands to think about our personal brands.
He talks about the criticality of sharing ideas that are in line with what your brand should stand for.
He also discusses the criticality of collaboration in ensuring that you are able get the word out about
your brand and what you can offer to the world.

Transcription
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Deepak Jayaraman (DJ): What are some of the lessons from the world of Brand building/
brandbuilding.com that can sort of benefit practitioners or solo advisors can benefit from, what are
some of the principals that are helpful to bear in mind?

Ambi Parameswaran (AB): | think the basic principles of all brand building will work, which is who’s
your target customer? Who are you dealing with? What does your brand stand for? And are you true
to your brand DNA and everything you do? And are you interested in invest your time and effort to
build your brand? | mean here you for example doing it through podcast, | am doing this by writing
books, by writing columns etc. so people will come and tell me how do | become visible to the
world? | said the first thing is start writing and start posting it on LinkedIn and start connecting and
tagging your lot of friends and you won’t believe it, people who are, they take months to write one
article, | said why do it take you so long to write a 500 word article? You know so much, you are so
knowledgeable, so if you don’t take that effort to first define who is my target customer | wanted to
deal with what does my brand going to stand for? And what can | do to perpetuate my brand? You
will be in the same place the world will keep moving and that’s important if you are a product brand,
service brand or a personality brand, like | am sitting and doing this with you it will somewhere help
you to somewhere help my brand, it will help your brand, so look for opportunities to collaborate
look for opportunities to share.

Reflections from Deepak Jayaraman

DJ: The only piece | would add to what Ambi says here is that Content creation is one way of building
a personal brand. But | have seen people use content curation as an interesting way of building a
brand. A close friend of mine who used to head Strategy for a large publication sends out a daily
newsletter using Nuzzel (spelt NUZZEL) on topics that he is curious about — marketing, media,
advertising and strategy. He spends a significant amount of time reading on these topics first thing in
the morning and sends out 5 articles that left an impact on him. Helping us decode signal from noise
is of value in the world we live in where there is an explosion in the number of mediums and
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channels that we are exposed to and a spiralling drop in the quality of the average content that is
being produced.

Thank you for listening. For more podcast content curated by theme, please visit
playtopotential.com. To know more about the Coaching and Transition Advisory work | do, please
visit transitioninsight.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Personal brand: This is not a new concept but as we hurtle towards a world where the Gig Economy
will be a key structural component of the economy in addition to large organizations, how we build
our personal brand is something every leader needs to be thinking about. What can we learn from
how Businesses build brands? How does that need to change in the digital world? You can access the
playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 oJUTa o] W= (Lo T[N E-h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Ambi Parameswaran - Nuggets

e 35.00 Ambi Parameswaran - The Full Conversation

e 35.01 Ambi Parameswaran - Making early career choices

e 35.02 Ambi Parameswaran - Listening as a leader

e 35,03 Ambi Parameswaran - Smoke Signals in a relationship

e 35.04 Ambi Parameswaran - Influencing without authority

e 35.05 Ambi Parameswaran - Building a trusted relationship

e 35.06 Ambi Parameswaran - Trusting the expert

e 35.07 Ambi Parameswaran - Judgment - Balancing head and heart
e 35,08 Ambi Parameswaran - The art of story telling

e 35.09 Ambi Parameswaran - Building a powerful personal Brand
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e 35,10 Ambi Parameswaran - CEO connect with end consumer
e 35.11 Ambi Parameswaran - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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