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Context to the nugget

Mr OP Bhatt talks about the role of a Chairperson in ensuring that good decisions are made. He talks
about the situations where sometimes not making a decision and seeking more information is better
than suboptimal decisions. He also discusses how he would handle divergent opinions on the Board
by facilitating a more nuanced conversation that embellishes the issue and the nuances come out.

Transcription
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Deepak Jayaraman (DJ): | am talking about decision making | am curious about the notion of making
decisions typically most things that come to the board are not yes verses no decisions they are
reasonably complex problem where the board has to take a call? So, as a chairman how do you see
the role of the chairman ensuring that you take make a robust decision?

OP Bhatt (OP.B): So again, my sense is most of the things that come to the board is easy to take
decision around there it’s of the nuance which can get difficult or may be there could be always an
item or two which there is small because many items are routine. In many things where the
executives bring to the board say to make huge investment somewhere. They have actually
anguished over it for weeks, for months and days they got everything right in terms of argument, in
terms of presentation, in terms of their math’s etc. what happen they bring it to the board is the
board members may not understand it fully may have a lot of fill | the blanks in their minds, may
have a lot of curiosity around it and for some people on the board they may have a point that will
depending on their own experience and their background. What they know, it could be through
prior roles, it could be through newspaper, friends, gossip whatever it is but if they fell that there is
disconnect between what have been presented to the board and what they know from multiple
sources then they will ruin it up. Now usually it is the executive who is able to explain this thing fill in
the information gap or data gap or whatever it is. For some time, these things will go back because
you know enough.

DJ: You are not ready to make a decision now.

OP.B: No, the executive may not have enough information or you don’t want to make a decision
pending this information, this clarification this study sometime hard to ... but it is rarely you know
that the executive wants this decision to be taken the board doesn’t want to be taken or within the
boards that there is a sharp divide. It is usually lack of information, lack of understanding. It's never
should do it, nobody should not do it, it’s very rare. Whenever these things are there the two people
will feel differently which they do which happens quite often | would say. This is where the chairman
role comes in you know so those people are thinking differently. He has to have a sense of where he
is coming from and where he is coming from and he has to ask the right question to encourage the
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conversation either between the two of them or through the 3™, 4" 5% parties so that this issue
which is troubling them gets more nuanced, gets more embellished. You have more information
more light shed around it and then it is possible that either of them realizes that they were talking
about the same thing but they were looking at it from different angles or one says Ya | think you are
right. So, this is where the chairman role comes but board is not a battle ground it never happens
there are this entire thing. Sometime there is a fraud if there are a malpractice all those rare
occurrences that are possible. But business is usual even it is big business, big issues, big questions,
and big decisions. It’s not like that in the board there might be a lot of discussion, heated discussion.

Reflections from Deepak Jayaraman

DJ: The biggest takeaway for me here was that sometimes no decision is a good decision. We may
not have all the right information to make a decision sometimes and if we don’t have clarity on a few
variables that could significantly alter outcomes, we are better off waiting for that information and
making a better informed decision than rush into something with inadequate data.

Thank you for listening. For more insights on Transitioning from an Executive to an NED role and for
being an Effective Board member, please visit Playtopotential.com and look for the relevant playlists
under the category of Transitions. You might also find segments of conversations with Ravi
Venkatesan, Vinita Bali, Vedika Bhandarkar and Rama Bijapurkar thought provoking in this context.
This is your host Deepak Jayaraman here. To know more about the Executive Coaching and the
Transition Advisory work | do, please visit www.transitioninsight.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Judgment: Judgment is a key trait that differentiates the great leaders from the average ones. How
do you make decisions and exercise choices in a world full of options and grey areas with multiple
stakeholders around you. In addition, the playlist has nuggets that discuss how one creates a climate
for the people around you to exercise good judgment. You can access the playlist here.

Effective Board Leadership: Leaders share their perspectives on what it takes to be an effective
Board member. They also discuss how leaders should think about Board roles and make choices
around which Boards they could potentially get into. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANVLEILE T Re I il T F-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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OP Bhatt - Nuggets

e 36.00 OP Bhatt - The Full Conversation

e 36.01 OP Bhatt - Transitioning to becoming a Board Member
e 36.02 OP Bhatt - Being an effective Chairperson

e 36.03 OP Bhatt - Making good Board decisions

e 36.04 OP Bhatt - Chairperson versus CEO - Leadership nuances
e 36.05 OP Bhatt - Ensuring Board members add value

e 36.06 OP Bhatt - Seeking and giving feedback

e 36.07 OP Bhatt - Attitudes that have driven career

e 36.08 OP Bhatt - In Summary - Playing to Potential

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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