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Context to the nugget

Mr Bhatt talks about the tact with which Board member should provide and seek feedback. He
specifically underscores the criticality of the role of the Chairperson in ensuring that he/she doesn’t
have a blind-spot in the way he/she is performing. He discusses how some effective Chairpersons
find the subtle opportunity and timing to elicit timely feedback from some select Board Members.

Transcription
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Deepak Jayaraman (DJ): And back to the earlier point you made Mr. Bhatt being tactful again decode
that for us as a chairman giving sensitive feedback, developmental feedback to board member. What
are the two three things?

OP Bhatt (OP.B): So, may be tact is not the right word, you know while being full respectful of your
colleague who is on your board and serving your board, your company’s interests. Still there is
something more that you want him to do or something different that you want him to do and you
are woeful of the fact that by giving this feedback you are not sure how it will be taken or whether
there is any emotional quotient around it. There may be none but you have to be might full that
could be one and you don’t want to hurt anybody. | mean | am assuming that all board members
that are doing their best according their lights but according to the lights of the chairman, according
to the lights of the colleague, according to the lights of the outside agency may there is some, all of
us can do something because | keep learning even now everyday something or the other is
somebody tells me or | realize by myself. So how do you create that atmosphere and how do you
find that language, that opportunity.

DJ: And actually, some | ask a mirror image question as a chairman how did you get feedback on
yourself from the board members? How do you approach that?

OP.B: So again, good chairman, so again this is good that you are asking this question because
chairman role is very important. So good chairman asks for feedback so they will ask for it, so they
might not ask everybody board member what | have known many chairmen asking me they want to
know either it will be, again either it will be either in the context of something that has happened or
they may even ask something in general and | have always feel that it is my duty to tell the chairman
things just like the chairman has to tell the board members things good for the individual, good for
the board. So, | think it is the duty of that director also, if you feel strong enough to find time and tell
the chairman or as even the chairman invites because most good chairman they may not take
feedback from every board member but they might they will say let me ask him, let me ask him. So,
they will also find an opportunity over a cup of tea may be a glass of wine something like that. Again,
they will put it in context with something that has happened and all that you know so how do you
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think it happened. | was thinking I'll do that but do you think | did the right thing. Ok so in general it
should not be doing this, it should be. They will find some language but a good chairman has to be
very conscious of the fact how he is doing, how he is coming across because he may be damaging
the entire board he should know that. The good ones among them do try to find this out.

Reflections from Deepak Jayaraman

DJ: The key piece that stays with me here is that at the highest levels, timely, thoughtful feedback is
often the biggest unlock for growth. Whether it is an entrepreneur running a company or a Board
Chair, it is very easy to get consumed by the power that the position offers you. The really self-aware
individuals go out of the way to create the right climate for people to speak up and share their
candid and critical views to them and that really helps them work on that 1% which makes them
even more effective.

Thank you for listening. For more insights on Transitioning from an Executive to an NED role and for
being an Effective Board member, please visit Playtopotential.com and look for the relevant playlists
under the category of Transitions. You might also find segments of conversations with Ravi
Venkatesan, Vinita Bali, Vedika Bhandarkar and Rama Bijapurkar thought provoking in this context.
This is your host Deepak Jayaraman here. To know more about the Executive Coaching and the
Transition Advisory work | do, please visit www.transitioninsight.com

End of nugget transcription

kkkkkkkkkk

RELATED PLAYLISTS YOU MIGHT LIKE

Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

Effective Board Leadership: Leaders share their perspectives on what it takes to be an effective
Board member. They also discuss, how leaders should think about Board roles and make choices
around which Boards they could potentially get into. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Re il I F-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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