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Context to the nugget

Indranil distinguishes business story telling from Storytelling (that we see in Ramayana, Harry Potter
or in movies). Indranil speaks about the fact that brevity and story-telling are not contradictory and
it is often a false trade-off that people have in mind. He actually goes onto say that business story-
telling might even be a more time-efficient way of getting complex, nuanced messages across the
organization.

Transcription
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Deepak Jayaraman (DJ): So, Indranil — lets jump into the book. Congrats on the book and the initial
success in the first few weeks. You use the term Business Story telling. For the purpose of listeners
on this podcast, what is the nuance here? How business story telling is different from storytelling?

Indranil Chakraborty (IC): So let me take the two sides of the spectrum, if you were to draw an axis
on one end of that spectrum is what | called Big S storytelling, Big S story telling is the usual story
telling that we are aware of whether you take the Ramayana or the Mahabharata or the DDLJ or
Harry Potter, | don’t operate anywhere there for me business story telling is at the other extreme.
This is little stories, little recount of experiences you have had all of which can be very powerfully
brought in to make a point during business, business conversations etc. so to me that is Business
storytelling; business story telling is harnessing it in the context of business. The critical differences
to me are the amount of detail that you need to get into any story when you are in business needs
to be only what is required to drive home that point and nothing more so there is a whole lot of
work that you need to do to make sure that you don’t keep back in the story stuff that you like which
need not be important for delivering that message very clearly whereas if you are doing it in the bar,
you can be rambling a bit adding things that are not there. The second big difference to me is
storytelling in Business needs to be for a reason a business reason. There must be a reason why you
telling a story, you are trying to make a point you are trying to illustrate something, you are trying to
deliver something in a way that is more memorable, in a bar you could walk in and say let me tell
you a story why? Because | heard a great story. Now you can’t do that in business. And the last thing
is because it is business and this is where | differ from the new generation of business story tellers
that have arrived in the last five years is, | believe that the business story telling is doesn’t have to do
with anything like voice modulation. Very often the L&D person in the companies | work with, they
look at my agenda at workshop and say, where is voice modulation? And my answer is in the
theatre. For some reason in this country a lot of public speaking training and now story telling
training is done by people from theatre, now while they are good at theatre we are not going to be
doing theatre in the board room, we need to be in board room talking like you usually do in board
rooms because otherwise it is going to stand out and one of the things that we have to understand is
that no matter how convinced you are about the power of stories in business there is a huge wall
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between business and storytelling and the reason it is there is the label we have for stories, stories
are made up, stories are for entertainment, stories are largely for children exactly in the opposite of
what we have in business, Business is fact business is about only sticking to the point how many of
us have not had this situation where we have been trying to explain why something hasn’t happened
on the boss says Kahani mat Batao what does that mean Kahani is the bad word which is why when
you bring stories into business your story has to invisible what | mean by that is when someone is
listening to your story he can’t be saying he is telling the story because as soon as their brain figures
out you are telling a story and then it figures out oh it’s a board room he saying oh what an idiot? So
that’s to me some of the key differences between story-telling and business story telling.

DJ: Where do you see the line between brevity and storytelling? Brevity is something that is
celebrated do you see a trade of there or it is a false trade off?

IC: Not at all in fact one of the key things | teach and, in the book, also talk about it is brevity in
storytelling. So, what happens is when you have a story to tell and why are we doing storytelling in
business? We are trying to harness three big powers of story. One is stories are easy to understand,
stories are easy to remember and stories are easy to retell. Some of the things that you do not get
in a business situation how many off sites have you been to? Where the CEO or some senior leader
has explained the next year strategy and then when people have comeback and their teams have
said boss what was discussed in Goa he said strategy of next year what is the strategy? Or one power
point will come, why is not repeatable? Because all those hours of so called business clear with lots
of brevity has not landed. Now, when you use stories or story structures you get that power and you
can do it in that same amount of time you would have otherwise taken because in many cases
because of the layers of different English lines and sentences you are trying to explain very simple
can be done with a story actually sometimes even shorter, so | don’t see any fight between brevity,
the desire for brevity and storytelling, in fact in the work of storytelling one of the critical things is
brevity because brevity is best delivered when there is simplicity in communication and | love a
Leonardo Vinci quote which said “Simplicity is the ultimate sophistication” and so when you are able
to get very simple with your message you are not going to be long with it but that simple tight story
will deliver much more than what a long paragraph of a lot of huge English word will have manage to
do.

Reflections from Deepak Jayaraman

DJ: 1 am reminded of one of the off sites | was at when | was at EgonZehnder. This must have been
around 2012 or 2013 when Rajeev Vasudeva, the co-founder of EgonZehnder in India was appointed
as the Global CEO of the firm. We were in Goa and Rajeev attended the offsite and decided to share
his story of him starting EgonZehnder with Sanjiv Sachar in 1995. He spoke about his initial years of
consulting and how they stumbled upon Executive Search. He spoke about how he got in touch with
multiple firms and how a set of co-incidences led them to tie up with EgonZehnder. He spoke about
his early days in the office where he would be the consultant and the peon in the office cleaning up
when rain waters had flooded the office floors. He spoke about the early sacrifices he and his
partner Sanjiv made how they went after their initial clients and picked the people he worked with.
He must have spoken impromptu for about 45 minutes and we all listened in rapt attention, the only
sound apart from RajeeV’s voice you could hear at that time was the sound of the waves. Through
his story, he touched upon things like Entrepreneurship, Excellence, Putting clients first,
Collaboration and several other things that were core at EgonZehnder. But that was the first time, |
had experienced a story from an authentic place that left a mark on me and drove home a lot of the
points around Corporate culture, something a precise PowerPoint hadn’t done till then.
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If I may another piece to what Indranil says. When we share from our lives, we are authentic in how
we share, and we become vulnerable, then people start relating to us differently and the level of
trust you build suddenly goes up a notch. So, while there is a business case in terms of transmission
of values and strategy, | think there is a business case also in terms of superior inter-personal
connects that get formed when people share authentically.

Thank you for listening. For more please visit playtopotential.com. Here you can listen to content by
speakers or by themes in the Curated Playlists section. To be intimated when | upload new content,
you can sign up at bit.ly/signup2p2p. That is bit.ly forward slash signup2p2p. To know more about
the Coaching and Transition advisory work | do, please visit transitioninsight.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Storytelling: Perspectives from practitioners and thought leaders on how we could use the power of
stories at the work place in order to build a stronger culture. You can access the playlist here.

Culture: Culture eats Strategy for breakfast but how does one build it. Leaders across domains
(Academics, Armed Forces, Silicon Valley, Bollywood, Venture Investing) talk about the notion of
culture and how they go about building it in their organizations. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 37.00 Indranil Chakraborty - The Full Conversation

e 37.01 Indranil Chakraborty - Transitioning to solo-preneurship
e 37.02 Indranil Chakraborty - Demystifying Business storytelling
e 37.03 Indranil Chakraborty - Contextual applications

e 37.04 Indranil Chakraborty - Curse of Knowledge

e 37.05 Indranil Chakraborty - Story listening
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e 37.06 Indranil Chakraborty - Building deeper relationships
e 37.07 Indranil Chakraborty - Deliberate practice

e 37.08 Indranil Chakraborty - Building a storytelling culture
e 37.09 Indranil Chakraborty - Story tellers that stand out

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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