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Context to the nugget

Indranil talks about what it takes to build the habit of story-telling within an organization. He
underscores the futility of one-off programmes that leave you with a high but don’t really move the
needle when people come back to the rough and tumble of their daily life. He re-emphasizes the
criticality of some sort of a deliberate practice programme for people to bake in the habit.

Transcription
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Deepak Jayaraman (DJ): What'’s your advice for companies to bring a culture of storytelling into their
organization?

Indranil Chakraborty (IC): To start with there has to be someone and ideally someone reasonably
senior who starts with the belief that stories work. And then the first thing | tell people who come
and tell me | believe stories work but how do | explain that to my boss? Go back to Mahatma Gandhi
which said be the change you want everyone else to be, start telling stories. When you are going to
demonstrate how by telling stories you are making a difference in your communication people will
start learning now that obviously cant translate to the wider audience, so you do need to get a
structured training program who ever does it. The once think that | would like people look at where
they are trying to choose how and who do they train with is first is get people from business to teach
your business story telling because storytelling is a little alien to most people or at least there are
these labels of stories are for entertainment, stories are for children when you get a non-business
person coming in my brain is already saying it doesn’t work in business, its further enforced, that guy
is from theatre and when they bring in things like voice modulation it makes me more
uncomfortable but if you get a business person coming and telling you, someone who is been in
senior position has been in board meeting like you have been in important presentations saying you
can use it brings source credibility. Second, don’t look for one off training programs | mean not just
for storytelling, | don’t think one hour training works any which way, the number of trainings that |
have been sent to where at the end of the day | was very convinced this is fantastic and then | came
back and did exactly same what | was doing earlier so make sure that there is a deliberate practice
program that you set up now whether that is set up with the person that you trained or through
your internal sort of processes, whichever but make sure that there is practice program that is put
and that is calendared and not left to other people whether they want to do it or not third when you
are evaluating people who are going to come and deliver training on story telling evaluate whether
they tell stories, | mean | had an interesting conversation just the other day with a head of HR who
said you know | get it the work you do | get it but you know you are very expensive, we have a few
other people who come and pitched, | said you know you have got to go with who you want to go.
Just curious these other guys who pitched how many stories did they tell you during their pitch? He
thought for a while and said none. And | said that’s a bit counterintuitive, someone’s come to sort of
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sell you storytelling and hasn’t told you single story so these are some of the things | would like
people to think of make sure that the person who is coming in is not just someone who has got a
theory about story telling but is able to tell stories and practice, set in a process and this is not really
I might be talking about storytelling because that’s one of the things | do but it could be any-thing,
design thinking just the two day design thinking course run by Ideo is not going to make your people
design thinkers there would be five per cent who are self-starters who will sort of do their own
experiments, you need to put a deliberate practice program into process.

Reflections from Deepak Jayaraman

DJ: | couldn’t underscore the point more about calendaring in some sort of a deliberate planning
programme and not leave it to the vagaries of whether people want to do it or not. | have realized
that most people lead a reasonably busy life and are flooded with enough urgent things that the
critical things take a back foot. Even in the Coaching work | do, | realize that the ones that work out
well are where we get into a cadence of catch up and that keeps the topics front and centre of the
leader in question.

A relevant book in this context is ‘Stick with it by Sean Young. He talks about the science of lasting
behaviour. He discusses various strategies in the book but the one he suggests for baking in common
habits whether it is exercise or waking up early or writing 1000 words first thing in the morning, is
the notion of Step-ladders. He talks about the dopamine rush that we get when we have a small win
and how that can nudge us to do more of this and how it can slowly snowball into an ingrained
habit.

Thank you for listening. For more please visit playtopotential.com. Here you can listen to content by
speakers or by themes in the Curated Playlists section. To be intimated when | upload new content,
you can sign up at bit.ly/signup2p2p. That is bit.ly forward slash signup2p2p. To know more about
the Coaching and Transition advisory work | do, please visit transitioninsight.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Storytelling: Perspectives from practitioners and thought leaders on how we could use the power of
stories at the work place in order to build a stronger culture. You can access the playlist here.

Culture: Culture eats Strategy for breakfast but how does one build it. Leaders across domains
(Academics, Armed Forces, Silicon Valley, Bollywood, Venture Investing) talk about the notion of
culture and how they go about building it in their organizations. You can access the playlist here.

Habits: Habits are routine behaviours done on a regular basis. They are recurrent and often
unconscious patterns of behaviour and are acquired through frequent repetition. Guests on the
podcast share their experiences in baking habits in their lives. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TFZ-L A RN ELEET RN N Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Indranil Chakraborty - Nuggets

e 37.00 Indranil Chakraborty - The Full Conversation

e 37.01 Indranil Chakraborty - Transitioning to solo-preneurship

e 37.02 Indranil Chakraborty - Business storytelling Vs Storytelling
e 37.03 Indranil Chakraborty - Contextual applications

e 37.04 Indranil Chakraborty - Curse of Knowledge

e 37.05 Indranil Chakraborty - Story listening

e 37.06 Indranil Chakraborty - Building deeper relationships

e 37.07 Indranil Chakraborty - Deliberate practice

e 37.08 Indranil Chakraborty - Building a culture of storytelling

e 37.09 Indranil Chakraborty - Story tellers that stand out

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

© 2020 Play to Potential Podcast. All Rights Reserved. 3


https://www.playtopotential.com/audio/409
http://www.playtopotential.com/
https://playtopotential.us17.list-manage.com/subscribe?u=fc6d52a2e878f0687687612e8&id=298ff85f7e
https://wa.me/918591452129
https://www.playtopotential.com/aboutthehost

Podcast Transcript 37.08 Indranil Chakraborty - Building a storytelling culture
Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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