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Context to the nugget 

Dr Guha discusses the dichotomy between Gandhiji’s accomplishments on the public front and 
contrasts that with some of the challenges he had with relationships on the home front. He provides 
some context around why this might have happened.    

Transcription 

********** 

Deepak Jayaraman (DJ): The other piece about Gandhiji’s life is sort of the strange dichotomy 
between the accomplishments and the success let’s say on the public front and let’s say the tension 
in the family front in terms of the four sons especially, what’s your take on, why it turned on that 
way?   

Dr. Ramachandra Guha (RG): It’s often true of many successful people that they neglected children 
and their romantic partners. I am sure if you look at great artists great musicians Picasso, Hussain, 
Einstein it’s very true, even Nehru was rather neglectful of his wife that’s known. Where you are 
very consumed by your career and making am sure many CEOs likewise. In Gandhi’s case it was 
complicated by the fact that he had his children very young so with Harilal for example this is 
something explained with the great length in the prequel to this book Gandhi before India that 
Harilal was born when Gandhi was 18. Now do you have children?  

DJ: I have two children  

RG: How old were you? When your first child was born?  

DJ: I was 33  

RG: So you were 33 and I was 32 when my first child was born but Gandhi was 18 so when I was 
having my midlife career at the age of 40 or 38 and leaving the university and 37th, my child was 6 or 
7 years old, there was no issue Gandhi was having his midlife career which was I want to give up 
lawyering to become full time activist when his son at 18 was having adolescent mid-life crisis saying 
do I want to do this do I want to do that? And they clashed so this is not to excuse Gandhi’s harsh 
treatment of Harilal but to contextualise it that he was finding him a new calling he wanted to 
abandon being a prosperous lawyer and become a full time community activist working with the 
community and that made him deaf to what Harilal wanted. He told Harilal you go to jail because I 
am loving going to jail, Harilal said you went to London became a lawyer let me also do that first 
then of course the things then deteriorated and so on but he was a harsh and unfeeling father 
particularly to his two elder sons and towards his wife he was a typically Hindu patriarch of that time 
without questioning. 
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DJ: I guess you also go on to say in the book that Devdas the youngest was possibly the closest to… 

RG: It took him a long time to learn how to deal with his children but he finally learnt and he had a 
very cosy relationship with Devdas. 

Reflections from Deepak Jayaraman  

DJ: It is interesting to have Dr Guha talk about the transitions that Gandhiji goes through and 
concurrently the transitions his family members (especially his sons) are going through. That is one 
interesting way of looking at work-life choices I guess. Being mindful of the various transitions that 
are going on in the personal and professional front around us (whether it is maternity, kids 
graduating, parents turning a certain age or something else).  

Thank you for listening. Apologies for the audio being a little noisy. Dr. Guha and I had this 
conversation in the outdoors in the pleasant Bangalorean winter. But we couldn’t put the 
construction worker at a neighbouring site or the birds on mute. Hope that didn’t come in the way of 
the listening experience. For more podcast content curated by theme, please visit 
playtopotential.com and visit the Curated Playlists section. To know more about the Coaching and 
Transition Advisory work I do, please visit transitioninsight.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Work and Life: Leaders talk about how they think of work and life and manage to juggle the two. No 
universal answer here but a glimpse into how different people have framed this in their heads and 
have dealt with it. We all need to find what works for us individually. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 
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Dr. Ramachandra Guha- Nuggets  

 39.00 Dr. Ramachandra Guha - The Full Conversation 

 39.01 Dr. Ramachandra Guha - Path to becoming a Historian 

 39.02 Dr. Ramachandra Guha - Being a historian - what it takes 

 39.03 Dr. Ramachandra Guha - Key career choices 

 39.04 Dr. Ramachandra Guha - Multiple identities of Gandhiji 

 39.05 Dr. Ramachandra Guha - Settling in a new context 

 39.06 Dr. Ramachandra Guha - Gandhiji's personal life 

 39.07 Dr. Ramachandra Guha - Being vulnerable 

 39.08 Dr. Ramachandra Guha - How Gandhiji made decisions 

 39.09 Dr. Ramachandra Guha - Inner journey 

 39.10 Dr. Ramachandra Guha - In Summary - Playing to Potential 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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