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Context to the nugget 

Stew speaks about the role of authenticity (being real by clarifying what is important), integrity 
(having a clear view of who you are as an entire person and being clear about roles towards and 
expectations from stakeholders) and creativity (being innovating in crafting experiments to deliver 
four way wins). He specifically speaks about how some stakeholders expect less and are willing to 
support more than you think.  

Transcription 

********** 

Deepak Jayaraman (DJ): I think one of the thinks that struck me when I read your book total 
leadership was you talk about three pretty meaty and heart heating words authenticity, integrity 
and creativity that people need to have as they go through this journey of bringing harmony across 
these four dimensions could you talk about what you mean by these words in the context of work 
life integration?  

Stewart Friedman (SF): So the total leadership model it came to fruition when I was recruited by the 
CEO of the Ford Motor Company to be the global head of the leadership development firm that 
company and that was about 20 years ago and I spent few years there. I told him in the interview 
that I had for that job. I said Jack what I am going to do is Leadership Development from the point of 
the view of the whole person and he said great do it and that was my charge and so I took what we 
have been learning about work life integration with what I have been learning about leadership 
development which was my day job. I launched the leadership program at Wharton also in 1991. 
Developing the course work for MBA students and undergrads and I’m also doing this research on 
work life integration. And what I came to see that were really became super clear when we have the 
opportunity to some really innovator program at Ford was it’s really the same puzzle. Growing as a 
leader including the harmony among the different parts if your lives are the same game. So hence 
that’s total leadership the whole person. So authenticity, integrity and creativity are the is the short 
version of what we discovered is our research when we went into the field to find people who were 
good at this. Who excelled at leading the lives that they wanted to lead and were affected in that 
and what we found is that they did in common were this three qualities being real acting with 
authenticity by clarifying what matters most to you your values , your vision. To be whole… to act 
rather than integrity by respecting the whole person and here I use the term integrity. To describe, 
the Latin root of the integrity is one whole coherence. So how do the pieces fit together and that 
came to life in this program in what I was saying earlier bout the identification of who are the most 
important people in the different parts of their life why are they important how did they fit with 
your values and your vision and what do they expect from you what do they need from you may be 
for non and then talking with them to find out what they really think. Now what you think they think 
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about what’s important and in those conversations, you discover that what they need from you is 
actually a little less then what you have thought and a little different what you have thought. 

DJ: I was actually quite surprised that they often expect less from then you think and willing to 
support you more than you think is quite interesting. 

SF: Try that you will see if it doesn’t happen in every case, certainly and I’m not making any 
guarantees about that but that’s generally what happens and so authenticity, integrity and creativity 
the other thing that we saw is in these exemplars is continual experimentation with how things get 
done there. Always looking for ways to question… and see new ways of doing things and to bring out 
this along with them focusing on results that matter with being really flexible that hoe they get done 
and encouraging other people… so that s what you mean by being innovative acting with creativity 
and continually experimenting on how things get done and that’s what we have our students and 
program participants do.  

Reflections from Deepak Jayaraman  

DJ: The big takeaway for me here is that this 4 way harmonization cannot be done in a vacuum or by 
meditating in the mountains. It has to be solved in the realities of the life you lead. Stew talks about 
the notion of having stakeholder conversations with people that matter in terms of what they expect 
and to what extent they are willing to support. It is critical to get to the bottom of what they think 
versus your assumptions about what they think.  

When I work with a leader who is at cross-roads trying to make sense of the various forks in the 
road, the first thing I do is an assessment. As part of that, I try and speak with various people that 
the person has worked closely with on the professional front but also try and speak to a couple of 
members on the family front (spouse, sibling, parent or child depending on life context). Apart from 
laying out expectations and support, they also often provide a certain perspective on the leader 
which drives sharper self-awareness. Organizational Psychologist, Tasha Eurich, uses the term 
“Outsight” when she talks about developing an outside in view of ourselves. That can often provide 
us an insight that can open up a new pocket of possibility.  

But bringing it back to what Stew says, involving our stakeholders in our journey in terms of 
feedback, reflection and choices is a piece that I observe a lot of people don’t pay adequate 
attention to.   

Thank you for listening. For more, please visit playtopotential.com. For curated insights by theme, 
you could visit the Curated Playlists Section in the website. If you want to listen offline (either during 
a gym session or a plane or a car ride), you could download the podcast from iTunes, Google Podcast 
Player. Spotify, Saavn and most other platforms. 

End of nugget transcription 

********** 
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Authenticity: As we move into a Digital world where leaders are a lot more “out there”, there is a 
greater premium on authenticity today than possibly a few years ago. Leaders across fields talk 
about what the word means to them and how it influences their behaviors and choices. You can 
access the playlist here. 

Work and life: Leaders talk about how they think of work and life and manage to juggle the two. No 
universal answer here but a glimpse into how different people have framed this in their heads and 
have dealt with it. We all need to find what works for us individually. You can access the playlist 
here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Stewart Friedman - Nuggets  

 40.00 Stewart Friedman - The Full Conversation 

 40.01 Stewart Friedman - 4 porous domains - Self, Work, Home and Community 

 40.02 Stewart Friedman - Positive spillovers across domains 

 40.03 Stewart Friedman - Role of Authenticity, Integrity and Creativity 

 40.04 Stewart Friedman - Tradeoffs by stage of life - Early career, Mid-life, End-career 

 40.05 Stewart Friedman - Technology and psychological interference 

 40.06 Stewart Friedman - Managing stakeholder expectations 

 40.07 Stewart Friedman - Role of a Coach in Work-life integration 

 40.08 Stewart Friedman - Flex the current context or reboot? 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 
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necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  

This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 
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