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Context to the nugget

Stew speaks about how we should try and stretch the boundaries of our current context before we
start thinking about drastic solutions including changing jobs. He speaks about the notion of the
Theory of small wins that underpins that Total Leadership approach and also refers to the work of
Herminia Ibarra — Author of the book Working Identity.

Transcription
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Deepak Jayaraman (DJ): How people should think about where to play? When people come into
your program, how should people think about flexing the boundaries within the current canvas
versus looking for a new canvas?

Stewart Friedman (SF): Well, | think your approach to working the canvas that you have currently got
in front of you to its limit is the smart approach. The theory of small wins is an important concept
that is underlying the design of this total leadership method and this theory of small wins is really
very simple, you are a lot more done when you take small steps in the direction that you chose,
because it’s easier to take small steps than big leaps there’s less risk and you are going to go an
because you take one step and you realise maybe | need to just low... may direction in this way so
that | can get to where | want to go and bring this along with me you learn more you develop
confidence, small steps at a time so incremental change towards the big idea and many people think
well, my work situation is terrible | got to get out of here, | am miserable and instead of thinking
well, other ways for me to make some experiments some small experiment that might create a
different approach, a different feeling, if sets it myself in this role with a less radical less risky
adjustments and so trying those first is generally a wiser approach because it costs less and you learn
more faster.

DJ: | guess once you tried whatever you could try and you hit the limits and then maybe it’s time to
move to the different question but point well taken.

SF: And Herminia Ibarra has done great work on this especially in her book Working Identity when
she studied career changers and this is essentially what she found. Its wiser to take small steps in it
not radically familiar environment but in the moment you know and see which you can do the craft
your job, change your experience or another parts of your life in ways that are better aligned with
what you care about and what you get up.

Reflections from Deepak Jayaraman
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DJ: People often treat their current situation as fixed and see it as a binary decision, this job is not
working out or it is working out. But working like a scientist and architecting experiments to pressure
test the boundaries is helpful before we move towards taking a drastic call.

| am also reminded of the book “’Stick with it” by Sean Young. It is a great book about how we
should think about behavioural change and one of the concepts he talks about in the book is the
notion of Step-ladders —taking baby steps to produce behavioural change.

He makes an interesting point here. He says, when we secure a mini-win, we have a dopamine
release which acts as fuel and provides us with the momentum to move forward in that direction.
Sometimes, when we set a large goal to ourselves, that big event is the only source of rush and you
need to cross multiple points of failure before that. He argues that people often place a greater
emphasis on smaller wins in the short term than bigger wins in the long term. Bearing that in mind
when we think about harmonizing across dimensions is helpful.

Thank you for listening. For more, please visit playtopotential.com. For curated insights by theme,
you could visit the Curated Playlists Section in the website. If you want to listen offline (either during
a gym session or a plane or a car ride), you could download the podcast from iTunes, Google Podcast
Player. Spotify, Saavn and most other platforms.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Work and life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

Navigational principles: Leaders discuss their personal frameworks around how they made choices
around pivotal moments in their lives. They articulate the set of criteria we should consider having
when we are at a fork on the road and have to pick between disparate options. Arguably one of the
most critical skills of the future as we navigate a world of abundance. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ul AV EILE T Re il I F-(e I N E IR LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Stewart Friedman - Nuggets

e 40.00 Stewart Friedman - The Full Conversation

e 40.01 Stewart Friedman - 4 porous domains - Self, Work, Home and Community

e 40.02 Stewart Friedman - Positive spillovers across domains

e 40.03 Stewart Friedman - Role of Authenticity, Integrity and Creativity

e 40.04 Stewart Friedman - Tradeoffs by stage of life - Early career, Mid-life, End-career
e 40.05 Stewart Friedman - Technology and psychological interference

e 40.06 Stewart Friedman - Managing stakeholder expectations

e 40.07 Stewart Friedman - Role of a Coach in Work-life integration

e 40.08 Stewart Friedman - Flex the current context or reboot?

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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