Podcast Transcript 41.02 Rich Fernandez - Origins of SIY
Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

@ | @PlayToPotential

@ play to © | +9185914 52129* Also available on:
potential © spotify ‘
T o

@ Apple Podcasts P
it Podcast Host 4

€& | playtopotential.com i~ Google Pocasts Deepak Jayaraman :

*Just send us aWhatsapp with your name, number and email and we will add you to our distribution list.

Context to the nugget

Rich talks about the origins of the Search inside Yourself programme. It started out as a quest for
Googlers looking for a solution to stay agile and resilient while you are on a “rocket-ship”. He also
goes on to talk about how SIY brings in wisdom from multiple domains ranging across Neuroscience,
Mindfulness and Emotional Intelligence to help people develop a new kind of intelligence that
enables them to cope with the roller-coaster ride of a tech driven company.

Transcription
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Deepak Jayaraman (DJ): Let’s move to the book “Search Inside yourself” Rich is the ok with you and
to the organization. | read the book by Meng with a lot of interest would love to explore few themes
but before we dive in, I'd love to get a sense of the origins of the program where all does it draw
from and give us a sense of the why behind the program and some of the foundation pillars of the
program?

Rich Fernandez (RF): Well one thing that happen when you are in a hyper-growth company like
Google that’s trying to it has his validation goals is that life on a rocket ship can be difficult let’s put it
that way so stress level are high conflict can become exacerbated, you now all of the natural human
challenges and emotions that we fell in the course of life and work are magnified in a situation which
you have this kind of high growth, hyper growth company. | think at Google people were interested
in finding solution to be resilient and remain agile and they started primarily at the neuroscience
around this and one of the things that neuroscience started to point you as there is a way that you
can train your brain way of a set of use of mental health habits to help promote focus and mental
clarity and mental stability in the face of many challenges and the short hand term for this would be
mindfulness using the skills of mindfulness. Now this is based on neuroscience the actual working of
the different networks in your brain and one thing they find in neuroscience in the past couple of
decades is that the set of skills called mindfulness skills which have a lot to do with attention and
directing of attention, awareness and perception and then self-regulation and management which
then also spills into relationship management in the interpersonal sphere. All of this can be trained
and, in the brain, and the brain will actually change once its start taking up these mental exercises.
Again this might not be surprising | mean you know | think this podcast of course is going out in India
a place where pretty much mindfulness was invented so this is probably may not be news for folks
there but the sort of empirical neuroscience of it is fairly new at least in the in the west and so what
and so what they are interested in Google was looking at the ways that this mental skills change the
brain and prepare you for the kind of environment in which you find yourself and help you succeed
in that environment. So search as in search like Google search but inside yourself was born “Search
Inside Yourself” that’s the name of the curriculum that really when combines the skills of
mindfulness together with neuroscience and emotional intelligence as the outcome because what
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we realize is people aren’t so interested in doing a stress buster as much as they are in developing a
new kind of intelligence which is emotional intelligence and so SIY (Search Inside Yourself) is a
mindfulness based emotional intelligence curriculum that was developed specifically for initially for
Google engineers and then brought this for the Google Population.

DJ: And today talk to us a little bit about the mission at Search Inside Yourself now clearly its setup as
a as independent entity working with organization around the world so the purpose of the listener
gives us a sense of what’s the vision here?

RF: So, we started seeing as we rolled this curriculum out we started seeing tremendous success so
thousands of Google employees were going through it every year and it occurred to us that you
know there could be a great benefit we started getting a lot of request from other organization offer
this to them and so you know we had a conversation with the head of HR my boss at that time, a
man named Lazlo Bock and we agreed that there would be a weather we could create a separate
non-profit organization and | called Search Inside Yourself Leadership Institute or SIYLI.ORG and its
mission would be to offer this curriculum to the world. In effect to make mindfulness and emotional
intelligence practical and accessible and really take this approach of science based and evidence-
based tools to help people thrive. Some six — seven years ago we rolled the institute out of Google as
a separate stand-alone non-profit organization and began offering this broadly to the world. We still
share the IP with Google this curriculum is still run within Google every year against the thousands of
employees take it but now other organization through the Search Inside Yourself Leadership
Institute can also experience the curriculum for themselves.

Reflections from Deepak Jayaraman

DJ: In my leadership development work with Entrepreneurs in the Indian start up ecosystem, | notice
that a lot of them start out early in their careers because they see a big problem to be solved and
they dive right in. They often have clarity around the Product and the Tech piece around the big
challenge they are after. That often gets them from a 0 to 1 to borrow from Peter Thiel but when it
comestoalto10ora 10 to 100, a lot of the leadership is often about people related issues. How
do you set the culture in the team, how do you handle conflict, how do you manage multiple
stakeholders when you have a few rounds of investors and more employees in your system and so
on and so forth. And the strange thing is that while people are taught some of the hard skills, some
of these inter-personal and emotional tools are often left to chance for people to figure out. While |
see the founders have mentors who help them on business related decisions and choices, they often
don’t proactively solve for scaling up on this dimension.

| find that this is a key missing piece that needs to be proactively solved for as an organization
transitions from a Start up to a Scale up!

Thank you for listening. For more, please visit playtopotential.com. For curated insights by theme,
you could visit the Curated Playlists Section in the website. If you want to listen offline (either during
a gym session or a plane or a car ride), you could download the podcast from iTunes, Google Podcast
Player. Spotify, Saavn and most other platforms. If you find the content purposeful, please share and
rate and review on iTunes or any of the platforms you use to consume the podcast.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country.
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership
muscle and more. You can access the playlist here.

Mindfulness: Given we live in a world with exponential increase in content creation and with firms
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own
space and attention. In this context, being mindful could be a key differentiator and a competitive
advantage. Some leaders talk about how they created that space for themselves amidst the noise.
You can access the playlist here.

Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TTZ-L A RN ELCE T T BN NI EYE P od cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rich Fernandez- Nuggets

e 41.00 Rich Fernandez - The Full Conversation

e 41.01 Rich Fernandez - Leadership Development in the Digital economy
e 41.02 Rich Fernandez - Origins of SIY

e 41.03 Rich Fernandez - Attention and Meta-Attention

e 41.04 Rich Fernandez - Developing the meditation habit

e 41.05 Rich Fernandez - Benefits of Journaling

e 41.06 Rich Fernandez - Meta-distress and Response-flexibility

e 41.07 Rich Fernandez - 3 levels of resilience

e 41.08 Rich Fernandez - Positivity and Psychological Safety

About Deepak Jayaraman
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Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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