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Context to the nugget

Falguni speaks about how she juggled her family and her career at various points in time. She
specifically speaks about the Maternity transition and says that women shouldn’t treat it as a P&L
discussion where they are trading off the income with the opportunity cost of being with the child.
She urges the women to look it as an investment in oneself that pays out over the future.

Transcription
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Deepak Jayaraman (DJ): And related question Falguni consulting and investment banking are
reasonably high energy and high octane... where it’s that much harder often for women to flourish
and rise to the top. So, what’s your take on specifically form a women perspective how have you
thought about your career and what has it taken for you to compete on an even keel as you grew?

Falguni Nayar (FN): | think around early 1994 when | was doing when | was doing head if investment
banking at Kotak | was head of mergers and acquisitions and you will get an overnight call there is a
merger deal you need to travel to Chennai or anywhere else in the country. | had young kids | used
to leave them crying at home and fly off early morning. Those days somehow, they were always
early morning flights | have taken too many flights at 4.30 am. | think it was really very tough and |
used to joke about it that Indian had a lot of very false starts and the market would just be active for
about a year or year a half and it would collapse and | said all that collapse of the market gave me
time to bring up my kids. So, | used to joke about it but it was really tough when market was at its
peak. | remember really tough time, even in the US | was doing sales which was equal to similar to
banking because if you are doing IPO, | had to take the Indian clients who were in US to four cities |
used to fly one day to Boston another day to Washington DC then Florida then west coast life was
really tough | think through my mid-career worked very hard.

DJ: And what’s been your coping mechanism if | may how have made peace with that if you went
back to that passage of play?

FN: So like you have said high energy, one had a lot of high energy but we me and my husband we
had a lot of energy to continue to devote time to kids in addition to our work | don’t think we ever
used words like | need my own chill time or | need to chill | don’t think it was always work and kids
and kids and work and somehow juggling to give priority to both this things and it was like that for
the whole family fortunately for us. We didn’t have other family responsibilities just because the
way our parents were young and they were healthy. So we didn’t have any other family
responsibilities dragging us and we had good support system of little bit if family support and also
some support of help that we had at home. | also drew a lot on friends to help me out some times
because like | needed to travel and my kids needed to stay with a friend. | would send them send
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them to their house so | think | drew on whatever help | could get to survive. But | think | never
wanted to give up work. | don’t want to work part time. | don’t believe in part time work. | didn’t
want to work give up work so except for | took additional maternity leave so instead of three months
| took six months. At times of Fergusson but except for that | don’t think | took anytime off. | just
managed through a lot of juggling.

DJ: And may be specifically zeroing on maternity transition again | understand that maternity is
possibly the point where there is a lot of leakage in the pipeline the women leadership pipeline any
specific pieces of advice to women on just how to navigate that passage of play because there is a
lot of churn, Internal churn, external churn that happens what’s your insight on that?

FN: I think a lot of women try to look at their salary and they try to look at all their expense that they
have to incur to look after their children and they just feel that is it worth and it’s probably not
worth it and | just rather stay at home because anyway it’s fun being at home with the kids also. So |
think they take such calls but | think one should take the financial equation out of it and that’s what
we did as family and my husband was also extremely supportive on that. We never judge that did my
salary justify all the additional cost that that we need to incur in terms of maids or drivers or any
kind of after school facility or support that we needed. So | think we never judged it on that basis
and | think every woman should look at it because | was investing in myself at that point. It’s not a
separate P and L and | was investing in myself at that point because through mid-career you are
investing in yourself. You are really not at that point you can’t be exploiting all that. You can’t be
maximizing what you get you are investing for your future. And if that’s the phase then it may not
the balance but it doesn’t matter.

DJ: And just on that note is there anything different that one needs to do as a women from a
signalling perspective one is competence how you deliver on the job the other is often in a large
organization you need to signal performance or behaviour is there any theme around how women
should think about verses men or do you think it’s similar?

FN: A lot of women feel overwhelmed by more responsibility minute they are given additional
responsibility they start thinking how will it affect their work / life balance and | think that’s not what
how they should think about it they should be more open to taking on the work, the responsibilities
that they get because like | said it helps you build for your future and | also felt like when | was
moving to London | think Uday offered me to head London office and | was like but | have never
done that and then | said okay | took a step back and I told myself when after I'll meet him | went
home and then | said to myself but if he is ready to take a bet on me why not and | took it. | was
overwhelmed at that point because | was taking four-year-old children into a new country and new
environment and | think was quite tensed. | remember once | started crying and everybody was
wondering why am | crying and it was only because | just hoping that | am able to look after my
children in such a new place and in a new environment so | felt that | was overwhelmed but | didn’t
allow that to affect my work and | continued with the responsibility that | got so | think women have
to signal that they are ready to do what it takes whether it is travel. When | was younger, | never
worried about to remote places | never felt that | should not travel. | remember | used to away on
very long trip and once my dad called my boss to say now, she has been for so many days and that’s
when | realized that | used to really not worry about all those things and you have to commit to the
job.

Reflections from Deepak Jayaraman
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DJ: It is interesting to hear Falguni speaking about her hesitation to take on a bigger job when she
went to London especially since she also had a young family at that point in time. Something very
similar came up in my conversation with another IIMA alumnus Roopa Kudva (RK), currently the
head at Omidyar Network in India. | asked her about the key points of leakage in terms of women
rising to the top. She said that while there are enough people speaking about the number of women
opting out of the workforce around maternity, there is much commentary around women having a
barrier in their heads when it comes to women taking the leap when a big leadership opportunity
presents itself.

RK: “the second barrier that women hit is later on when they are in the upper end of middle
management or in senior management but when it comes to them taking the top jobs | feel that
there is a mental barrier of self-belief that | can and | should ask for the top jobs and | can do it | think
women hold back, they hold back in asking for a seat at the table and | think that is where other
women leaders can play a very big role, my own thinking on this has evolved in the last 15 years if
you asked me 15 years ago | would have said it’s all about merit and if you do good work you will be
recognized women don’t need special treatment is the argument that | would have made. Today |
believe that the second barrier that | talked about is a very big barrier and therefore it is actually
almost incumbent on other women leaders to reach out and talk about this issue and help other
women to cross this barrier”

DJ: | guess it is critical for organizations to provide that support structure for women to support each
other as they rise to the top.

Thank you for listening. For more, please visit playtopotential.com. For curated insights by theme,
you could visit the Curated Playlists Section in the website. If you want to listen offline (either during
a gym session or a plane or a car ride), you could download the podcast from iTunes, Google Podcast
Player. Spotify, Saavn and most other platforms. If you find the content purposeful, you could help in
2 tangible ways.

— You could rate and review it on iTunes or the platform where you are accessing it
— You could share it with people that you think could benefit from it
You can also sign up to receive mailers when | upload new content at the website

playtopotential.com. To know about my Leadership and Transition Advisory work, you could visit the
about section at playtopotential.com or at transitioninsight.com

End of nugget transcription
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Nugget from Roopa Kudva that is referenced: Women Leadership - The barrier no one speaks about
as much.

RELATED PLAYLISTS YOU MIGHT LIKE

Maternity Transition: It is well understood that maternity is a key inflection where there is leakage
in the leadership pipeline. Women leaders talk about hard choices and trade-offs that women have
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to make but also offer perspectives on how they could think about Maternity & Career rather than
making an Either/Or choice. You can access the playlist here.

Women Leadership: The fact that we don’t have enough women leaders in the Board room is well
understood. Leaders share their perspectives on what needs to happen across various stages
(education, maternity, late career) for women to rise to the very top. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ 1SRN EYLETo o Mo [E g1 o 0T lo] W= (Lo I N EE-h 130 U Bop i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Falguni Nayar- Nuggets

e 42.00 Falguni Nayar - The Full Conversation

e 42.01 Falguni Nayar - Early formative years

e 42.02 Falguni Nayar - Choices post IIMA

e 42.03 Falguni Nayar - Women and Intense careers

e 42.04 Falguni Nayar - Taking the entrepreneurial plunge

e 42.05 Falguni Nayar - Rewiring the leadership approach

e 42.06 Falguni Nayar - Start up to Scale up

e 42.07 Falguni Nayar - Aligning horizons with investors

e 42.08 Falguni Nayar - Setting the goalpost when you are an industry leader

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
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transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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