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Context to the nugget 

Falguni speaks about the key shifts that she has made to her leadership style as she moved from a 
Senior Leadership role in an institution like Kotak to starting Nykaa from the ground. She specifically 
refers to the poem Ithaca that had daughter had shared with you at that point. It talks about the 
criticality of focusing on the journey than the destination.  

Transcription 

********** 

Deepak Jayaraman (DJ): And reflecting on your ride till date Falguni you spoken to entrepreneur at 
PVR cinema’s, UTV during your banking days just in terms of what thought about entrepreneurship 
from the advisory side and what you have been through. What are some of the big difference that 
you feed you underappreciated as an advisor?   

Falguni Nayar (FN): No I don’t think so underappreciated anything I think I was totally ready for the 
ride so for me I discovered some additional beautiful things through the journey. So my daughter 
shared with me a poem called “Ithaca” which says that it is a journey and it’s not the destination and 
enjoy the journey and enjoy every moment of the journey. Treat it as you are gathering new 
experiences and don’t let the fear comes to your heart or to your mind and just enjoy the journey 
and that’s the way to do it. I have enjoyed Nykaa journey like that. I have no fears I have a lot of 
optimisms I’m enjoying every moment of it. And as a student of management which all of us are I 
personally felt that this business allowed me to really blossom and flourish because in my earlier job 
may be I had some skills may be like good sales skills, good finance skills, good legal skills but still it 
was very narrow and at Nykaa it has got extended to a lot of what I call is operation management 
skills, marketing skills, branding skills so every aspect of management is what I have learnt at Nykaa. 
So there were certain historical strengths and there are new areas that I had to learn. So I was not 
good a technology I had to embrace technology today I swear by technology. I think the power of 
technology is so immense and I learnt and experienced it at Nykaa and I am so glad and happy that I 
could experience it because today I am such a believer in technology. Similarly even marketing, 
brand building is been so much fun and I kind of dabbled into every aspect of the business whether it 
is Ops, whether it is marketing, whether it is finance, whether it is technology, whether it’s legal and 
compliance. When you are an entrepreneur you will never let an agreement go you will read every 
line so I think it’s a very different way of doing business.  

DJ: And from a leadership and mind-set perspective if we really reflect on your journey at Kotak and 
now at Nykaa one is sort of a B2B finance context to a B2C consumer context and second is also your 
established firm, established brand to setting up the brand building up the platform talk to us a little 
bit about from your personal journey perspective how have you had to shift your mindset in your 
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leadership style across this two different context what have been the big shifts that you had to 
make? 

FN: I think in my early days at Nykaa I knew that I wanted to build a brand, and I wanted to build a 
brand that consumer trust and I also wanted to build a brand that has excitement and virility so that 
you know people are talking about it and people are embracing it and the effort needed to get those 
new customers it doesn’t feel like huge effort to go ahead. So, it kind of a smooth ride rather than 
push, push, pushes to move ahead. So, to my surprise what I found was that simple that we did 
helped us establish as a trusted brand within a short period of 2 to 3 years. Nykaa was such a young 
brand and still people started saying I trust Nykaa and I don’t expect Nykaa to do to do this 
sometimes. So I think all that came from very simple principles which are almost like the value 
system that you have in life is that we never would say something and do something else. So we said 
that it’s up to 30% off then the whole conversation in the company will be so what percentage our 
SKUs are at least set 30% off. If it is not 30 to 40% of SKUs at 30% off we can’t say up to 30% off so 
we won’t say that up to 30% off and then have only 10% of SKUs at 30% off. So everything we said 
and believed in. Everything we said truly did. So I think walk the talk so to speak and I think all that 
and a genuine concern for customers and genuine concern to do right for the customers I used to 
say small things like I’d rather sell the right colour of the lipstick at full price and sell the wrong 
colour at a discount because the consumer happiness won’t be there so looking after consumer 
satisfaction caring for their experience I think all that we put centre stage and also in this business 
we believe that we needed to educate the customer so instead of being not caring about that we 
really worked on educating the customer and I think all that made us on a status a trusted brand so 
quickly that it was like a big discovery for me that ohh now Nykaa is truly being trusted and I think 
that’s asset that we have today. Along with we also got lot of virility through doing fun things and we 
appeal to the millennials. Millennials if they like something they embrace it and they really share it 
we are just amaze that how much of sharing that goes on anything that we have. If we have a good 
video its being shared a lot, if we had a contest its being shared a lot if we had a had a good message 
its being shared a lot if we had a new product its being shared a lot so I think we became a brand 
that has a lot of virility and that was a lot of fun. 

DJ: And drives this is sort of I guess a question that a lot of people ask what drives virility because 
there is a school of thought which says that this is something that’s beyond your realm of control 
something just go viral something don’t what’s your take on driving virility what have you observed?  

FN: So early days I used to apply myself a lot that how can one virility and I was told that you have to 
aim for virility and it may or it may not come. You have to nudge for virility a bit so maybe if you are 
doing a post you need to say Share it if you like it those kinds of things. So I think little bit nudge is 
needed but also needs to be authenticity because nobody wants to share something which is not 
authentic and it also has to be a long the value system of not just your value system just the value 
system of your consumer because if it is not as per the value system of your consumer then again it 
won’t be shared. We understood our customer value system very early on and we defined like that 
and the consumers who believed in it became our backers they were our early adapters. So what we 
said is that Nykaa for women who want to look beautiful for themselves and not to please another 
man or another woman. So they were not worrying to be beautiful to go into any social circuit or to 
attract any man it was more because they wanted to do it and I think a lot of our customers are such 
independent minded women who today want to live life on their own terms. Also when we choose 
the name Nykaa it means that an actress so we are tell our women to be the primary actress in their 
life so their life should be about themselves and for too long women have been more support 
system of their family and they have compromised their own dreams and ambition for sake of their 
family and today time has come for them to be pursuing their own dreams and if they dream for 
themselves they will get there. So I think to give themselves permission to dream for themselves is 
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also a big empowerment and we are a message to women was what they really related to and since 
we had similar value system they were very comfortable pursuing and sharing what Nykaa was 
offering with their friends  

Reflections from Deepak Jayaraman  

DJ: Two thoughts here in the context of my entrepreneurial journey with the podcast and the 
Transition Advisory and in the context of some of the Entrepreneurs I have coached.  

1) When you are in a large organization, problems often come attached with labels by the time 
they land on your desk. As an entrepreneur, I guess you just focus on the problem to be solved 
without focusing less on the labels saying this is a Marketing issue or an Ops issue.  

2) The other piece I have noticed in entrepreneurship is that you often care for the Balance 
Sheet much more than the P&L. I love the example she was giving about how she thinks about 
discounts. If you say up to 30% off, what is the number of SKUs that should have a discount of 30% 
or more so that consumers trust the brand? It is less about maximizing the P&L from that sale but 
really saying how do I build the trust balance sheet over time and that I find is a non-trivial 
difference between an entrepreneurial frame of mind to an employee’s frame of mind. I use the 
term employee loosely here. Of course we have CEOs who have ownership in the business but you 
get the broad point I am making 

Thank you for listening. For more, please visit playtopotential.com. For curated insights by theme, 
you could visit the Curated Playlists Section in the website. If you want to listen offline (either during 
a gym session or a plane or a car ride), you could download the podcast from iTunes, Google Podcast 
Player. Spotify, Saavn and most other platforms. If you find the content purposeful, you could help in 
2 tangible ways.  

 You could rate and review it on iTunes or the platform where you are accessing it 
 

 You could share it with people that you think could benefit from it 

You can also sign up to receive mailers when I upload new content at the website 
playtopotential.com. To know about my Leadership and Transition Advisory work, you could visit the 
about section at playtopotential.com or at transitioninsight.com 

End of nugget transcription 

********** 

RELATED PLAYLISTS YOU MIGHT LIKE 

Settling into a new context: Figuring out “where to go” is only a part of the challenge for leaders in 
transition. How you land effectively in a new context is as critical. Hair line cracks often become full 
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could 
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family 
Business, and Consulting to Industry/Investing etc.) You can access the playlist here. 
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Entrepreneurship: We are seeing a renaissance when it comes to entrepreneurship in this country. 
But it is not an easy ride. Leaders speak about how individuals should think about taking the plunge 
to entrepreneurship, how they could pick co-founders, their approach to scaling up their leadership 
muscle and more. You can access the playlist here. 

SIGN UP TO OUR COMMUNICATION 

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than 
1-2 emails a month including keeping you posted on the new content that comes up at the podcast. 
High on signal, low on noise. Sign up for the podcast newsletter here. 

Nuggets on Whatsapp: We also have a Podcast Whatsapp distribution group (+91 85914 52129) 
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of 
interest, please click here and send a message stating “INTERESTED”. Do also add this number to 
your Phone Contacts so that we can broadcast our messages to you when we share a nugget. 

********** 

Falguni Nayar- Nuggets  

 42.00 Falguni Nayar - The Full Conversation 

 42.01 Falguni Nayar - Early formative years 

 42.02 Falguni Nayar - Choices post IIMA 

 42.03 Falguni Nayar - Women and Intense careers 

 42.04 Falguni Nayar - Taking the entrepreneurial plunge 

 42.05 Falguni Nayar - Rewiring the leadership approach 

 42.06 Falguni Nayar - Start up to Scale up 

 42.07 Falguni Nayar - Aligning horizons with investors 

 42.08 Falguni Nayar - Setting the goalpost when you are an industry leader 

 

About Deepak Jayaraman 

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with 

them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his 

work here.  

Disclaimer and clarification of intent behind the transcripts 

This written transcript of the conversation is being made available to make it easier for some people 

to digest the content in the podcast. Several listeners felt that the written format would be helpful. 

This may not make sense as an independent document. Very often spoken word does not 

necessarily read well. Several of the guests have published books and the language in their books 

might be quite different from the way they speak. We request the readers to appreciate that this 

transcript is being offered as a service to derive greater value from the podcast content. We request 

you not to apply journalistic standards to this document.  
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This document is a transcription obtained through a third party/voice recognition software. There is 

no claim to accuracy on the content provided in this document, and occasional divergence from the 

audio file are to be expected. As a transcription, this is not a legal document in itself, and should not 

be considered binding to advice intelligence, but merely a convenience for reference.  

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You 

might find that there could be a discrepancy between the nuggets as referenced here and in the 

actual podcast given this is a static document.  

All rights reserved. No part of this document may be reproduced or transmitted in any form or by 

any means, or stored in any retrieval system of any nature without prior written permission. 

 

https://www.playtopotential.com/audio/453
http://www.playtopotential.com/

