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Context to the nugget

Falguni speaks about the criticality of being focused on what the consumer wants and using that as
the guide for coming up with the vision and the aspiration as you grow. When you are often the
leader in the market, you don’t have the option of looking at competition and setting the goalpost.
She speaks about how she has tried to keep her focus on consumer needs as she has scaled up.

Transcription
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Deepak Jayaraman (DJ): And coming to scale Falguni you spoke about | understand the run rate is
around thousand and five hundred crore per annum and most of the comparators in this space max
out around hundred or two hundred for what | understand. So as an industry leader how do you set
bench mark for yourself and how do you set a vision when you are a sort of ahead of the pack by
such a multiple?

Falguni Nayar (FN): Like | said we are always inspired and motivated by our consumers and what
their needs are rather then looking at competition. So we will never look at like we introduced or
nail colours the Indian market for nail colours was almost non-existent because it’s a difficult
product to make and | used to go to a parlour at the Oberoi and the nail colour tray there in a
parlour like Oberoi won't be full. So we saw gap in the market and we brought nail colours and they
were a huge success. So we are always addressing a consumer need which very often is unmet but
we don’t say to ourselves that Ohh this must not be a big market consumer are not buying it. We
believed that consumers need it and if the right product comes at the right price, they will embrace
it. Even recently we have launched a bath and body range and bath and body is not a big category in
India especially at a premium price point. But we don’t fear that. We actually make those bets and
we always have discovered that that’s the right thing to do. Even we are not so competition obsess
even when we launch our nail colours our nail colours were better quality and because of that in
terms of pricing they were almost 25 to 30% more than the bench mark brands prices and we did
not worry about it and we launched it with confidence and the flew off the shelf. So, | find that we
have always done what is right for the consumer and that’s been our guiding philosophy. Even today
all our growth is being driven by the consumers’ needs rather then what others are doing because
someone is faltering, we should jump in or because someone done something well, we should stay
away. | study a lot what our consumer wants and likes and we always cater to what our consumers
want.

Reflections from Deepak Jayaraman
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DJ: A similar insight came up in my conversation with Rama Bijapurkar. This was in a slightly different
context though. | asked her about how individuals should navigate the world of abundance where
there is a paradox of choice, to borrow a term from the Behavioural Economist Barry Schwartz.
Rama spoke about the criticality of self-awareness and what you stand for whether you are an
individual or a company.

BJ: “I tell companies that if you are going to competitive busting and whatever the competitive came
up with you are going to reengineer it reverse engineer it and do better, when you have 20
competitors who are putting our 20 products because they also don’t know all ready far end then are
you going to bust 400, how do you know which 20 of the 400 to bust? So you eventually have to have
a deep understanding of who you are and what you are trying to do with your customers and take it
from there”

DJ: Thank you for listening. For more, please visit playtopotential.com. For curated insights by
theme, you could visit the Curated Playlists Section in the website. If you want to listen offline
(either during a gym session or a plane or a car ride), you could download the podcast from iTunes,
Google Podcast Player. Spotify, Saavn and most other platforms. If you find the content purposeful,
you could help in 2 tangible ways.

— You could rate and review it on iTunes or the platform where you are accessing it
— You could share it with people that you think could benefit from it
You can also sign up to receive mailers when | upload new content at the website

playtopotential.com. To know about my Leadership and Transition Advisory work, you could visit the
about section at playtopotential.com or at transitioninsight.com

End of nugget transcription
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Nugget from Rama Bijapurkar that is referenced: Careers - Paradox of choice.

RELATED PLAYLISTS YOU MIGHT LIKE

Inflection Point: Inflection points are when the notion of “what got you here won’t get you there”
hold. Whether it is a company moving from a start-up to a scale-up or a leader moving from a CXO to
a CEO role, these passages of play have to be navigated carefully as there is a high risk of derailment.
You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [1 g1 oJUTalo] W= (Lo T N EE-h 1M U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.

3k 3k ok 3k 3k %k ok ok %k k

Falguni Nayar- Nuggets

e 42.00 Falguni Nayar - The Full Conversation

e 42.01 Falguni Nayar - Early formative years

e 42.02 Falguni Nayar - Choices post IIMA

e 42.03 Falguni Nayar - Women and Intense careers

e 42.04 Falguni Nayar - Taking the entrepreneurial plunge

e 42.05 Falguni Nayar - Rewiring the leadership approach

e 42.06 Falguni Nayar - Start up to Scale up

e 42.07 Falguni Nayar - Aligning horizons with investors

e 42.08 Falguni Nayar - Setting the goalpost when you are an industry leader

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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