Podcast Transcript 43.01 Rajat Gupta - Taking stock of the journey ahead

Also available on Apple Podcasts | Google Podcasts | Spotify www.playtopotential.com

@ play to ® | +918591452129* Also available on:
potential © spotify
@ | @PlayToPotential

@ Apple Podcasts
it Podcast Host

€& | playtopotential.com i~ Google Pocasts Deepak Jayaraman

*Just send us aWhatsapp with your name, number and email and we will add you to our distribution list.

Context to the nugget

Rajat speaks about how he plans to spend time in the coming years. He talks about how he plans to
resume his journey of contributing to philanthropic causes and work on some of the intractable
issues that the society faces.

Transcription
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Deepak Jayaraman (DJ): Rajat you have just launched the book, mind without fear | actually wanted
to pick up from the last line of the book and you quote you right “The question in my mind is how
should | complete this life with tranquillity and with grace” as you take stock now how do you think
about what matters in life and how do you plan to spend your time in coming years and in what
ways has it shifted let’s say between 2008 & 20167?

Rajat Gupta (RG): Well, you know | have learnt a lot of lessons going through this experience and
even more than that it has taught me what is important in life? In many different ways than, | always
had some beliefs about what is important in life like for example basically always try to do the right
things and with the right intensions and work your best you can and then don’t worry about the
results this is been a kind of personal philosophy which is the philosophy of ‘Karm Yoga’ not that you
can always perfect it but at least it’s an aspiration how you work but through this time period | think
there were few other things that have come to me, one of the things | never quite realised what lay
behind it, my father used to always say you can’t always control what happens to you but you can
control how you react with. And just mean a reacting to adversity with grace, with gratitude with
humility with respect for others with lack of anger is very important and it gives you more inner
peace and ability to deal with whatever comes your way. | also learnt a number of lessons about
how do you make sure that you are a great lesson is equanimity and how do you kind of take the ups
and downs, the so called when you are happy or very sad | mean how do you take all that, pretty
much in an even tempered way and life is just a set of experiences, nothing is good or bad and it’s
just how you make out of or what you make of it so this is how things that come to you as you go
through the type of things | went through.

DJ: As you think about your pie chart of time looking ahead, in your head how you plan to spend
time? What sorts of things do you think are going to be filling up time for you in the coming years?

RG: I think it would be a more or less a continuum of what | was doing say from late 90s onwards,
even though | was managing partner of McKinsey, | spent a lot of time on philanthropic causes
primarily in the education and health, global health. In the late 90s | worked on the initiative to start
the Indian school of Business, | also worked to do something in public health in India which called
the Public health foundation and | did a whole bunch of things in the global health so what | am
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saying there is that it was a journey to give back to society | always felt that business works with the
permission of society in as an obligation to give back to society, it actually has an obligation is well
positioned because of the skills you develop as a business leader that you apply those skills in solving
actually much harder problems than business strategy or the organization you work hard and solving
societal issues that are quire intractable but they need the type of skills that business can bring so, |
always believed in that | believed in a partnership between government, civil society and business to
bring all their respective strengths together to solve the problem so | have been doing that from
some time now, perhaps certainly 20 years maybe 25 and so this whole episode in a way interrupted
that for let’s say six seven years and | want to just resume that journey | would say that what would
happen is that | have now much less interest in any commercial ventures of any kind. | am 70 years
old, I don’t think it’s necessarily needed after a 45 years business career, so | devote most of my time
to philanthropic things and sometime to myself and with my daughters, grand-daughters, spending
time with family and taking it a little easy, | have a bucket list of places where | should go before | die
so you know things like that. Perhaps learning something completely new, it won’t be related to
business, it would something which | don’t know what it is but something will emerge.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more content organized by playlist and sub-themes, please visit
playtopotential.com. For listening offline, you can also find the podcast on Apple Podcasts, Google
Podcasts, Spotify, JioSaavn and most other podcast platforms. Do rate and review on the platform
where you consume the content if you find it of value. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Social Impact: Leaders across domains talk about how they have thought about Social Impact and
where the seeds of giving were sown. They discuss their approach to philanthropy and the
underlying principles they have used to get to what they are doing now. You can access the playlist
here.

Work & Life: Leaders talk about how they think of work and life and manage to juggle the two. No
universal answer here but a glimpse into how different people have framed this in their heads and
have dealt with it. We all need to find what works for us individually. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll AVLEILE T Re I gl I G E-( I N E N R LTk Ry b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
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interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rajat Gupta- Nuggets

e 43.00 Rajat Gupta - The Full Conversation

e 43.01 Rajat Gupta - Taking stock of the journey ahead

e 43.02 Rajat Gupta - Provoking reflection through osmosis
e 43.03 Rajat Gupta - Vivekananda versus Napoleon

e 43.04 Rajat Gupta - Leadership at McKinsey across 3 terms
e 43.05 Rajat Gupta - Settling into Scandinavia

e 43.06 Rajat Gupta - Transitioning across cultures

e 43.07 Rajat Gupta - Evolution as a leader

e 43.08 Rajat Gupta - Choices during the McKinsey journey
e 43.09 Rajat Gupta - Key choices that stand out

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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