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Context to the nugget

Rajat provides some context around the style he adopted in the book and talks about the fact that
notion of success is so contextual to each individual. He talks about sharing his journey candidly with
people so that they could see a piece of themselves in the story and take out what makes sense for
them through osmosis rather than by injection.

Transcription
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Deepak Jayaraman (DJ): One of the other pieces that got my attention in the book Rajat is your
friend Atul Kanagat, you talk about him creating 8 laws of Rajat Gupta, given your journey if one
were to ask you at this point in time 8 laws for highly successful people what sorts of things would
you put in there?

Rajat Gupta (RG): | don’t think there is a general statement like that, if you look at highly successful
people, firstly you have to figure out what you mean by highly successful people? but you see all
kinds of style and all kinds of profiles you as a high level executive coach must know that yourself
that different profiles and different leadership styles are all successful, so is there is no one size fits
all no one formula. In general throughout the book | at least want to give insights into my own
leadership style and what | did and didn’t do. | don’t profess that’s the universal answer. So in some
ways | don’t want to necessarily answer your question because | don’t think but | am sure there are
some broad principles that are very important it’s not always the same for everybody but you know |
always felt working through teams and caring for people and making them successful was a very
important ingredient of leadership and generally | am a believer in lead from behind let give people
responsibility but hold a safety net under them and let them succeed give them the entrepreneurial
space to rise and to the challenge make contribution that’s | believe the best way to get the
maximum potential out of your team so there are these common threads but | can’t, you would
have seen that in the book, one of the things | didn’t want to do is to and in the end of the chapter |
have these are the three lessons from this book. You have to, quite opposite what | wanted do was
have people relate to my story and see a piece of themselves in the story much like | would, if you
told me your story | would probably see a piece of myself in that story and then you take out
whatever the lessons or as if by osmoses not by injection.

Reflections from Deepak Jayaraman

DJ: | couldn’t agree more with Rajat that the notion of success is so unique to each individual. | guess
each one of us is on a journey of our own. Couple of things struck me in this nugget.
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a) What Rajat says about Osmosis versus Injection in a way speaks to the approach that | have
taken in the podcast. The objective is to have authentic conversations with a range of people across
domains and hopefully people see a little bit of themselves in these journeys and they walk away
with something.

b) While Rajat has written a book about his journey, at a micro level | find that even spending
5-10 minutes of my journey and sharing a bit of why behind the what’s before | embark on a new
relationship whether it is personal or professional, changes the tonality of the conversation and the
depth of the relationship that we are able to establish. | find that by being vulnerable and sharing my
journey with the people that | come in touch with, | am able to build a deeper level of trust with the
people! While there is a lot we can learn from reading biographies and autobiographies, | think in
day to day life, there is a lot we can learn from each other’s journeys through osmosis if we are
willing to let go and share when we connect with the people we meet!

Thank you for listening. For more content organized by playlist and sub-themes, please visit
playtopotential.com. For listening offline, you can also find the podcast on Apple Podcasts, Google
Podcasts, Spotify, JioSaavn and most other podcast platforms. Do rate and review on the platform
where you consume the content if you find it of value. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Views on Success: Leaders talk about how they have recalibrated the notion of what success means
to them. This is often a moving target and one has to constantly evolve it as we go through our
respective journeys. They also discuss how this thinking has helped them make a more robust
“where to go” decision when they were at an inflection point. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ul ANV EILE T Re I gl I L E-( I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rajat Gupta - Nuggets

e 43.00 Rajat Gupta - The Full Conversation

e 43.01 Rajat Gupta - Taking stock of the journey ahead

e 43,02 Rajat Gupta - Provoking reflection through osmosis
e 43.03 Rajat Gupta - Vivekananda versus Napoleon

e 43,04 Rajat Gupta - Leadership at McKinsey across 3 terms
e 43.05 Rajat Gupta - Settling into Scandinavia

e 43.06 Rajat Gupta - Transitioning across cultures

e 43.07 Rajat Gupta - Evolution as a leader

e 43.08 Rajat Gupta - Choices during the McKinsey journey
e 43.09 Rajat Gupta - Key choices that stand out

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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