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Context to the nugget

Rajat speaks about how he grew as a leader through his tenure in the firm. He speaks about the
combination of mentorship, apprenticeship and entrepreneurial space where there is a vacuum that
one has to rise upto as a recipe for developing leaders effectively and speaks about how that played
out in Scandinavia for him.

Transcription
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Deepak Jayaraman (DJ): How have you thought about your development as a leader; what’s been
your approach to scaling up your muscle as a leader?

Rajat Gupta (RG): It was perhaps mostly by necessity and perhaps different needs and different
times of my career and so on. As you would expect, | mean | graduated in lIT and then went to HBS
and then what | discovered in my early days that my particular skill and | developed it well was that |
was a good problem solver and you know that’s the fundamental foundation block for being a
consultant, so | invested a lot in becoming a better and better problem solver, | was reasonably
good, | dealt with people well so reasonably good project manager when that was but | was not
particularly good at client relations or client development and its of course a some-what a learnt skill
that actually learn through mentorship of others and they teach you how to do it and so on and you
observe from they doing it and you learn from it. And that | had some good teachers in the New York
office where | was growing up but still | was not anywhere as good as, it was clearly evident when |
went to Scandinavia, | observed two of my partners there who were amongst the three partners that
remained after this head of the office had to leave who was the very good client developer and
initially | worked with him and learnt a lot two out of the other three including me that were then
leading the office were extraordinarily good client developers and introducers and | learnt a lot from
them, observing them how they used to do it and because there was nobody else, in New York there
were so many senior directors who negotiated with the clients etc. and you executed the
assignment but in Scandinavia there was nobody like that, so you had by necessary to go and
develop clients and | always say “I feel there is a combination the best development model is
actually a combination of mentorship, apprenticeship and entrepreneurial space where you have a
vacuum that you that you have to rise up to and with the safety net, if you start failing somebody is
there to... and Scandinavia was that, there was a vacuum, there were three young partners and we
had to keep many people busy and grow the office and all that stuff and | learnt entrepreneurial
skills in Scandinavia | would say | was not a very good entrepreneur nor a very good client introducer
or developer before Scandinavia and after those four or five years in Scandinavia and even this is
immodest to say but | was one of the best client developers after that because, | had good problem
solving skills to begin with so | combined that with...
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Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more content organized by playlist and sub-themes, please visit
playtopotential.com. For listening offline, you can also find the podcast on Apple Podcasts, Google
Podcasts, Spotify, Jio Saavn and most other podcast platforms. Do rate and review on the platform
where you consume the content if you find it of value. It will help others discover it.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Mentorship: As we go through our journeys, it is critical to learn from mentors who can guide us,
inspire us and push us towards our potential. Leaders share how they have thought about the notion
of a Personal Board of Advisors and have benefited from it through their journey. You can access the
playlist here.

Leadership Development: “How do | grow” is a question that all of us grapple with. The recipe for
success is also changing as we move from an Industrial paradigm to a Digital paradigm. This is all the
more pronounced in a start-up context where the job outgrows you very quickly. Successful leaders
talk about the role of mentors, coaching, listening and more in scaling up one’s capability. You can
access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 o U1 lo] W= (Lo T N E=h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Rajat Gupta- Nuggets

e 43.00 Rajat Gupta - The Full Conversation

e 43.01 Rajat Gupta - Taking stock of the journey ahead

e 43.02 Rajat Gupta - Provoking reflection through osmosis
e 43.03 Rajat Gupta - Vivekananda versus Napoleon

e 43.04 Rajat Gupta - Leadership at McKinsey across 3 terms
e 43,05 Rajat Gupta - Settling into Scandinavia
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e 43,06 Rajat Gupta - Transitioning across cultures

e 43.07 Rajat Gupta - Evolution as a leader

e 43.08 Rajat Gupta - Choices during the McKinsey journey
e 43.09 Rajat Gupta - Key choices that stand out

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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