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Context to the nugget

Kartik speaks about how we all could be thoughtful about equipping ourselves with some basic level
of literacy around Al. Even if you are not in a technology led company, it is likely that you will be
impacted by Al in some shape or form as a leader, as a consumer or some other form.

Transcription
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Deepak Jayaraman (DJ): Given the research you have done on where do you get concerned when
you look at the education system?

Kartik Hosanagar (KH): Well, | get concerned at all levels whether you look at primary school, high
school, even college. | think Al is improving at an exponential rate and sometime we are not good at
understanding exponential change because we kind of look at where things are today? We kind of
feel hey we have enough time but the rate of change is exponential and by the time you react three
years later it might be a bit late and for certain people and certain jobs so it’s really important that
we act superfast, that kids in school today grew up with things like algorithm literacy, so that not
only jobs, as users of technology they know how to use this there are people coming out of colleges,
out of high schools that are now going to be using systems like WhatsApp and TikTok and all these
other social applications and they have amazing potential but these systems also can cause a lot of
damage, | talked about fake news on WhatsApp, you know serious damage if people don’t
understand how they work, so as part of you know we are talking about digital literacy but we tend
to think of it in terms of teaching them programming skills, | think that’s great, let’s teach them
programming because you know it will be a very valuable skill going forward but also let’s teach
them life skills for using technology, understanding how the technology works, what are it’s
limitations how does the Al work? | think all that literacy is going to be important at all levels, it’s to
be even important | know a lot of your listeners are executives, look at managers, look at CEOs, most
of the C Suite today doesn’t understand what is Al and they are now being tasked with leading Al
driven business transformation, using Al to come up with game changing interfaces with consumers
to change how they win over consumers and most of them don’t know what is Al, what is ML or
even basic analytics so how do they going to do that? So even at those levels executives now need to
be retrained with Al.

DJ: And maybe making it tactical Kartik if we take two types of people, one is leaders in companies
CEOs, CXOs the others let’s say the common man on the street for them to build a working
appreciation of Al what sorts of resources would suggest and how would you suggest that they go
about doing it?
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KH: Well, selfish plug for my book but the point of this book and | called it the ‘Humans guide to
Machine Intelligence’ to specifically bring up the point that this is meant for lay people, this is not an
engineer’s guide to Al while engineers will get something out of it this is meant to get regular people
whether it’s the executive company or lay people understand how this system work, what is that
stake and why you need to pick up and so on but beyond that | think it's important to further
educate themselves talking first about execs you have mentioned that group first, | think the point is
to have more training within the organization for executives and for middle managers and everyone
in the organization to understand what is Al, what is it doing in different industries, a few case
studies and then having lots of internal discussions and debates on how your organization can use Al
and get benefit from it, | think that certainly needed and it requires maybe a decision of top to invest
in this and create as part of exec training lots of program for Al education for executives and | think
the other aspect of this is going to be as you mention for common man or for lay people. How do
they educate themselves? | think then again there is no substitute to taking a few courses or reading
a few books and again | am not saying you need to get familiar with the intricacies of Al, you don’t
have to read the books meant for engineers but | think you need to have at least high level of
understanding so go read a little bit about this go attend a couple of talks that might be offered at an
education institute that is open to the public things like that | think are going to be important.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. Please visit playtopotential.com for more content. You could visit the
curated playlists section for specific bite sized nuggets that are captured by themes some of which
might be relevant for you. You can also find the podcast offline on platforms like Apple Podcasts,
Google Podcasts, Spotify and more.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Digital: As we move from an Industrial era with linear supply chains and long shelf-life to a Digital era
with interconnected ecosystems and ephemeral shelf-lives of ideas and products, the rules of the
game are shifting. This requires leaders to rewire themselves and start behaving very differently.
And this change can be hard. Perspectives around how we should deal with the Digital Tsunami. You
can access the playlist here.

Staying relevant: How do we stay relevant as we go through our journey is something that keeps a
lot of us awake. This is both in the context of refreshing and rejuvenating ourselves over time and
also ensuring that our skills and capabilities are fit for purpose in the world we live in and the future
of work. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION
Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than

1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.
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Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [ g1 oJT1alo] W= (Lo T N EEh 1M V: By i 1))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Kartik Hosanagar - Nuggets

e 44,00 Kartik Hosanagar - The Full Conversation

e 44.01 Kartik Hosanagar - Staying relevant as machines get smarter

e 44,02 Kartik Hosanagar - Predictability Resilience paradox

e 44,03 Kartik Hosanagar - Convenience versus Privacy

e 44,04 Kartik Hosanagar - Diversity of thought in the drawing room

e 44.05 Kartik Hosanagar - Unanticipated consequences and "Cobra effect"

e 44.06 Kartik Hosanagar - Exercising consumer choice - balancing efficiency and diversity
e 44,07 Kartik Hosanagar - Machines - Decision Makers or Enablers?

e 44,08 Kartik Hosanagar - Jobs at risk and new avenues

e 44.09 Kartik Hosanagar - Re-skilling ourselves to stay relevant

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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