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Context to the nugget

Michael speaks about what it takes to get leaders to allocate mind-space to their transition while
they are settling into a new context. He strongly suggests that we start working on transitions early
(even before the leader comes in) so that it feels like a natural part of settling in rather than a
separate list of things that one needs to do and as a potential distraction to the job at hand.

Transcription
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Deepak Jayaraman (DJ): What have been your experiences in leaders creating the mind space to be
thoughtful about transition as they settle?

Michael Watkins (MW): | think it’s one reason that | believe it’s critical to start working with leaders
early in the transitions before they get too deeply and because often they end up in the situation
where they feel like they are too busy to plan their transition and too busy to plan your transition is
a potential death spiral so you don’t want to do that and so the same time transition support should
be something extremely you need to do which should make you more efficient it’s should help you
gain deeper insight and so what | find is if you start working with people early idea will before they
are even the role you can very quickly establish the value of its becomes integral to the transition
process and not some extra task that you need to engage in and that’s the biggest point | think |
make about this really is that get going early, focus early, engage in some early planning and then |
think also to your point even a little bit of popping your head up occasionally and saying what’s
going on go to the euphemistic balcony give some thought to it check in with your coach and about
how did you going. It’s just lets people crystalize their understanding a work there are up against to
be a little bit more plan from above what to trying to do. But what you are describing is a very
common reason why people don’t get this kind of support can’t. Gosh | am just too busy and that is a
fundamental of misunderstanding of the value getting help to accelerate your transition.

Reflections from Deepak Jayaraman

DJ: If  may add to the point that Michael makes on starting early during transitions, the other
element to bear in mind here is that building trust is also an organic process and it takes time. When
| work with a leader in transition, starting when the leader has accepted an offer also ensures that |
have the time to build trust with the transitioning leader and with the organizational ecosystem. This
often comes in handy when the leader joins the organization, you are able to unearth the next level
of insight when you talk to the people in the organization and you have the influence in the system
to help drive change if required.
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Thank you for listening. Please visit playtopotential.com for more content. You could visit the
curated playlists section for specific bite sized nuggets that are captured by themes some of which
might be relevant for you. You might be specifically interested in the Playlist — Settling into a new
context. This has perspectives from people from various domains including what Ramachandra Guha
says about how Gandhiji settled into India and started driving the independence movement when he
moved here from South Africa. To access this, please go to the Curated Playlists page and click on
Transitions. Within that you will find this playlist — Settling into a new context.

You can also find the podcast offline on platforms like Apple Podcasts, Google Podcasts, Spotify and
more.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Mindfulness: Given we live in a world with exponential increase in content creation and with firms
like Google, Facebook, Amazon and Apple vying for our attention, it is quite hard to reclaim our own
space and attention. In this context, being mindful could be a key differentiator and a competitive
advantage. Some leaders talk about how they created that space for themselves amidst the noise.
You can access the playlist here.

Settling into a new context: Figuring out “where to go” is only a part of the challenge for leaders in
transition. How you land effectively in a new context is as critical. Hair line cracks often become full
blown fractures if not attended to carefully. Leaders talk about some key lessons Individuals could
bear in mind as they transition across contexts (Army to Business world, US to India, MNC to Family
Business, and Consulting to Industry/Investing etc.) You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a LUl ANV EILE T Re I gl I L F-( TN E N R LT MU Ry b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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e 45.01 Michael Watkins - ROI of transition support

e 45,02 Michael Watkins - Creating the mind-space

e 45.03 Michael Watkins - The Transition timeline
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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