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Context to the nugget

Matt discusses how he stays on top of adjacent disciplines such as nutrition, sleep science, strength
and conditioning and other related topics to be relevant in the work he does. He also reflects on the
learning opportunities in working with the athletes and coaches that he trains at Purple Patch
Fitness.

Transcription
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Deepak Jayaraman (DJ): What have you learnt about the coach and coaches fit if | may use the term
different athlete requires different styles of coaching and probably different types of coaches? So in
your experience in purple patch and as an athlete yourself how do you think about finding the right
fit now at purple patch how do you think about it?

Matt Dixon (MD): Well it’s something that we talk about a lot Deepak with the acknowledgement
that “l am not for everyone we are not for everyone” and there are obviously different styles of
coaching but | think the heart of it many ways the question is what is the most successful style of
coaching that is always present or what are the key components from effective coaching relationship
and | think that it’s very different to coach young children versus adults. So, if we decide that we are
going to be coaching adults which what we are talking about here. We have to acknowledge that
hopefully that adult is evolved. When you are coaching a very small child, they don’t have the
wisdom their capability for critical thinking really the opportunity to contribute in a meaningful way
and so our job as parents or as coaches of children is to block and tackle and sort of the very direct
coaching methodology. But if we answer the question in terms of adults there is always a way
component that we are looking for collaboration not a dictatorship and so | think that it is really
important for both coachee and coach to realize that they both have a role to play in the partnership
and what that means is that there has to be communication and accountability on both sides. So
beyond the main pursuit we have to we have to really look to put at to centre that the key is honesty
and truth and ensure that there is a communication happening and | think that’s the critical
component for the coach to find whether they can communicate with the athlete or the person that
they are guiding. But also, the coachee to understanding noise that have a role to play in that pursuit
as well and | think that’s really critical element of finding the appropriate coach for you ultimately.

DJ: In one of the conversations as | was doing the research for this podcast you talk about the
coach’s openness to being coached as one of the elements of a successful coach coachee
relationship and | found that fascinating. We often see this is a one-way street where the coach is
coaching the coachee but | really liked the way you framed it saying you know even the coach need
to be open to receiving coaching so talk to us a little bit about how that plays out in the purple patch
context?
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MD: | think it’s a fundamental tenant of how | go about coaching in many ways Deepak and | think it
really fit’s in two channels. The first is the same is characteristic for a CEO, an executive or world
class athlete is always thirsty for growth and he is always looking to understand why and develop
and quite often as you say people come to coaches and think that they should have all of the
answers and so the coach ends up in full confidence often standing up almost like the Wizard of Oz
and saying this is how you should do it but the truth is that the coach is get into water if as soon as
they start thinking they have all of the solutions and so the first part of it is a coach’s quest to really
try and surround yourself in experts in particularly as a field that you can draw from to help your
own personal growth. In the same ways if leaders need leaders and then coaches need coaches and
all the time | apply and realize hang-on it’s not my role to be an expert in every domain of
performance. So in my role that might be nutrition or sleep or time zone on adjustment physiology
or strength and conditioning whatever the components might be it's much better for me to learn
and evolve and draw from experts in that field and going toward to the leading neurologist so that |
can draw and understand more about sleep quality so that then | can fill and try to apply and putting
context for my athletes and CEQ’s so there is that part of personal growth but a second part of
growth also comes from the people that you are leading and probably the most valuable lesson that
| have received as a coach is from observation and from understanding and from listening to my
athletes and CEQO’s and that comes from me personally in two areas and that thing called wisdom in
coaching. But as a coach you can only grow and learn through observation and listening. If you are
listening and if you ask questions and so effective coaching for me isn’t just telling people what to do
and that’s why | come back to that collaboration stand point. You have to have the courage and the
vulnerability which | think is actually a strength to ask questions to see how they feel to find their
perspective and to look and observe and grow and so the only way to be an effective leader or coach
is to always be in the cursive of learning even all ultimately you are the one who is setting the path
and | guess the final component that | might say with many people that | worked with let’s take a
leading CEO very busy has a highly complex life and they come to me for help inject fitness, health
and all of the habit’s around performance and health into their life and so | am educating, | am
empowering, | am creating a solution that can integrate into their life so that they improve at the
same time I’'m looking to draw from the lessons and the behaviour because ultimately they are
successful in something parallel and so it’s always an opportunity to look and learn and observe but
if | am just broadcasting I’'m never gone achieve that rich award as a coach.

Reflections from Deepak Jayaraman

DJ: People often ask me why | do the podcast given there is abundance of self-development content
out there; it actually comes from a place of curiosity. Apart from the fact that | am creating a body of
content which is hopefully of value to the wider community, my primary intent actually is to goon a
learning and development journey over the long term and talk to people across adjacencies
(Sportsmen, Artists, Coaches, CEOs, Thought leaders and more). It is a real privilege to learn from
these conversations. It has also been immensely fulfilling to connect the dots across the various
conversations and form patterns and bring them to bear in the coaching work | do. As Matt says,
each coaching journey is a two way conversation. For me each of the individuals | have worked with
and each of the podcast conversations has been a great opportunity for me to reflect and grow. If
you have listened to a few conversations at the podcast, hopefully you feel the same way too.

The other point | should make is that when | come across as Coachable or open to Input with my
clients or coachees, it does deepen the trust levels in the relationship and that in turn drives up the
effectiveness of the coaching journey!
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Thank you for listening. Please visit playtopotential.com for more content. You could visit the
Curated playlists section for specific bite sized nuggets that are captured by themes some of which
might be relevant for you.

You can also find the podcast offline on platforms like Apple Podcasts, Google Podcasts, Spotify and
more. If you find this content purposeful, please rate and review wherever you consume this
content. It will help others discover it. To receive updates on new content at the podcast, please sign
up at www.playtopotential.com

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coaching: The business world is slowly waking upto the fact that just like in elite sports; there is a
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their
insights around how one should pick a coach and get the most out of such a relationship. You can
access the playlist here.

Excellence: Learn how individuals from across disciplines have pushed themselves to move to the
very top of their field and profession. As we move towards a flattening world with a leveling of the
playing field, there is a high risk of being commoditized if we do not strive towards excellence. You
can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el [ 1SRN EYLETo o Mo [E g1 o U1 lo] W= (Lo T N E-h 13 b U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Matt Dixon - Nuggets

e 46.00 Matt Dixon - The Full Conversation

e 46.01 Matt Dixon - Coaching CEOs and Elite Athletes

e 46.02 Matt Dixon - Coach Coachee relationship

e 46.03 Matt Dixon - Athlete to Coach to Entrepreneur

e 46.04 Matt Dixon - Forced growth - plugging the weaknesses
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e 46.05 Matt Dixon - Toughness is not a differentiator
e 46.06 Matt Dixon - Expanding the mental reservoir
e 46.07 Matt Dixon - Visualization as a technique

e 46.08 Matt Dixon - Dealing with the "wall"

e 46.09 Matt Dixon - Rest, Sleep and recharge

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in it’self, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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