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Context to the nugget

Alan discusses some of the failures of Bill Campbell as an Executive and his perspectives around Bill
being open to input from his Coachees. He speaks about the style of Bill's intervention where he
would not give specific suggestions but share stories and let you come up with your own
conclusions.

Transcription
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Deepak Jayaraman (DJ): | think just going off script a little bit Alan | was curious the book really talks
about all the successes and the people that he impacted positively and clearly it was written as a
tribute to Bill but | was curious if... | was curious about how Bill received feedback. How did he take
in feedback as a coach and did you come across any failures or places where he wasn’t effective? |
was curious.

Alan Eagle (AE): Yeah, we don’t want to make him out to be a god and that everything was perfect. |
don’t know, again | didn’t work directly with Bill most of what | know about Bill came through all of
our interviews. | don’t know if you could say that Bill whether or not he took feedback or not
because most of the people we talked to were coachees of Bill. But | think that he would take it very
well, | mean, he really appreciated authentic conversations and | am sure it worked both ways, | am
sure it worked both ways. So, | think he himself was highly coachable his entire life and as far as
failures, again people... we would ask people did Bill ever steer them wrong and the answer was no.
And often times this was because Bill wasn’t exactly telling people what to do and this maybe a
slight difference between business coaching and team coaching. Team coaching, sports coaching
someone will say hey, move a little to your right and take a step back and bend your knees more, |
don’t know, whatever, you know, whatever the sport is it can get very into the details. Bill’s
approach of business coaching and most executives coaches | think | like is more about telling stories
like listening and saying okay, well, | have a situation like this one so here’s what | did and here’s
what | learnt from that and so let’s go back to your situation, what do you think is the right thing to
do. Often times in these coaching sessions Bill would not come out and tell you what to do. Bill
would read stories and then you would reach your own conclusion of what to do. And so, it’s hard to
pinpoint when he was wrong in that approach, | can’t think of any. There is a well-documented case
of failure in Bill’s career which was the company GO which he was the CEO of in the mid-90s and GO
was an attempt to build a handheld computer, personal organizer and computer. So, it was the
precursor to the Palm Pilot and really today smartphones bit it was ahead of its time technology
wise and it failed. So, he was the CEO of this company that did not succeed and | am sure there were
mistakes made along the way there, | can’t numerate them | can’t recall them but there was a book
by Jerry Caplan called Start-up. Jerry was the co-founder of GO that gets into those. So, he did have
one notable large business failure which was GO but in the coaching realm no, nothing that | can
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think of. One thing we talked about in the book we go into some detail on decision making and one
of the guys we interviewed was John Doerr and he had interesting things to say about decisions
which were that you never know if you are making the right decision and often times there are
multiple right decisions. So, go through the right process and then make the decision and sometimes
that’s the wrong decision but you can always run the right process. So, you can get to the wrong
decision and still be running the right process.

Reflections from Deepak Jayaraman

DJ: In my work as a Coach, | realize that | am able to build an authentic relationship with my coachee
only when | position my interactions with them as a two-way learning exchange and seek feedback
from them along the way on my approach and style. Given that the value in what | do is often in the
small intangibles, feedback from the Coachees upfront and along the way can be immensely
powerful in building trust and in my fine-tuning my approach so that what | am doing is fit for
purpose in the context of what they are solving for. Something similar came up with my
conversation with an accomplished Triathlon Coach in Silicon Valley — Matt Dixon (MD) — who
coaches some of the accomplished CEOs, Investors and Founders in Silicon Valley. He spoke about
the notion of the Coaches being Coachable.

MD: “quite often as you say people come to coaches and think that they should have all of the
answers and so the coach ends up in full confidence often standing up almost like the Wizard of Oz
and saying this is how you should do it but the truth is that the coach is get into water if as soon as
they start thinking they have all of the solutions and so the first part of it is a coach’s quest to really
try and surround yourself in experts in particularly as a field that you can draw from to help your own
personal growth. In the same ways if leaders need leaders and then coaches need coaches and all the
time | apply and realize hang-on it’s not my role to be an expert in every domain of performance. So
in my role that might be nutrition or sleep or time zone on adjustment physiology or strength and
conditioning whatever the components might be its much better for me to learn and evolve and draw
from experts in that field and going toward to the leading neurologist so that | can draw and
understand more about sleep quality so that then | can fill and try to apply and putting context for
my athletes and CEQ’s so there is that part of personal growth but a second part of growth also
comes from the people that you are leading and probably the most valuable lesson that | have
received as a coach is from observation and from understanding and from listening to my athletes
and CEQ’s and that comes from me personally in two areas and that thing called wisdom in coaching.
But as a coach you can only grow and learn through observation and listening. If you are listening
and if you ask questions and so effective coaching for me isn’t just telling people what to do and
that’s why | come back to that collaboration stand point. You have to have the courage and the
vulnerability which | think is actually a strength to ask questions to see how they feel to find their
perspective and to look and observe and grow and so the only way to be an effective leader or coach
is to always be in the cursive of learning even all ultimately you are the one who is setting the path”

DJ: Whether it is this podcast or my coaching work with leaders, | find this as a privilege to learn
from them and grow as an individual. Even speaking selfishly, | find it is a lost opportunity if | don’t
seek to be coached through the coaching process.

Thank you for listening. For more you could visit the recently revamped website
playtopotential.com. For bite-sized content by theme, please visit the Curated Playlists section. If
you are deriving value in the content and wish to pay it forward, please consider contributing to
Antarang foundation by visiting the Pay it forward section on the website — playtopotential.com.
Your contributions will help 1000s of young adults in India play to their respective potential.
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End of nugget transcription
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Nugget from Matt Dixon that is referenced: Coach Coachee relationship.

RELATED PLAYLISTS YOU MIGHT LIKE

Building Trust: Becoming a Trusted Advisor is often the Holy Grail for a lot of Business Advisors. This
issue is as relevant for businesses as they think about how their consumers interact with their brand.
Leaders talk about what it takes to build trust with an individual. You can access the playlist here.

Curiosity: "A Curious Mind” by Brian Grazer (Oscar winning Producer of movies like A Beautiful Mind
and Apollo 13) was the inspiration behind the Play to Potential Podcast. In this playlist, Leaders
reflect about the role of curiosity and how it has helped them in their journeys. As Alvin Toffler says,
the llliterate of the 21st Century will not be those who cannot read and write, but those who cannot
learn, unlearn and relearn. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el I3 RN EYLETo o Mo [E g1 oJUTa o] W= (Lo T[N E-h 130 U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Alan Eagle - Nuggets

e 50.00 Alan Eagle - The Full Conversation

e 50.01 Alan Eagle - Sports to Business to Coaching
e 50.02 Alan Eagle - Building trust as a Coach

e 50.03 Alan Eagle - Coaching a Team

e 50.04 Alan Eagle - Dealing with aberrant geniuses
e 50.05 Alan Eagle - Having difficult conversations

e 50.06 Alan Eagle - Being an evangelist for courage
e 50.07 Alan Eagle - Receiving feedback as a Coach
e 50.08 Alan Eagle - Enabling good decisions

e 50.09 Alan Eagle - How Bill thought about impact
e 50.10 Alan Eagle - Influencing Eric Schmidt's key transitions
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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