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Context to the nugget

Alan speaks about what mattered to Bill and how he measured his impact or success. He speaks
about Bill’s genuine love for people, his keen desire to help them succeed and his passion for
building communities around him.

Transcription
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Deepak Jayaraman (DJ): And just a couple of questions to wrap up Alan. How did Bill think about
success and impact in the way he went about his coaching and the way he led his life? In a way you
mentioned this was a part of giveback given that he had sort of satisfied all the material needs that
he had but having said that how did he think about, how did he... what in your understanding was
his yardstick for...

Alan Eagle (AE): Well, of course, you used the phrase that we used in the conclusion of the book. He
really wanted to help other people be successful and particularly he loved watching people that he
worked with ascend to leadership positions, CEO positions. That’s how he measured success, he just
got great joy out of helping people become their best possible greatest selves. Shona Brown who |
mentioned earlier was a senior executive here at Google and he was very disappointed when
Shona... and Shona could have been the CEO at any one of a number of companies. But when she
left Google, she decided to do other things and not become CEO and Shona told us how
disappointed Bill was with her because he just felt she had such greatness is her and had so much to
give people and he wanted to coach her as the CEO. On the other hand, Ruth Porat who was the CFO
here at Google was in the CFO role at Morgan Stanley and Bill met Ruth through some affiliation at
Stanford and he got to talk to Ruth and he said, oh, you’ve got to come over here to Google as
Google was looking for a CFO. So, he basically recruited Ruth Porat to become CFO of Google and
that brought him tremendous joy because it was good for Google and he continued to coach Ruth
and it was good for her. So, this is what brought him joy, | think was just seeing the people he
worked with become as great and successful as possible and he really was about community. He
built communities wherever he went. | talked about building teams in the workplace but Bill had
trips he ran like he would run an annual Super bowl trip where he would get a bunch of people
together and they would go to the Super bowl. He ran a little golf tournament among his friends in
Cabo San Lucas in Mexico. He had these... he would go on a baseball trip with another group of
friends where they go to Pittsburgh and go in other places on the East Coast to watch games. It was
all about community and building community and family. He was close with his family and so many
people, | can’t believe | haven’t even brought this up and we are this late in interview. So many
people talked about love and Bill and how they loved him and Bill loved them and Bill he had hugged
people and go | love you, | care about you and he deeply did and this is all a very much an avuncular
appropriate love but he made it look he could bring love in the workplace and that’s what brought
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him joy, just the deep caring he had for people. And this was one of the things... | am sorry to
interrupt but | have to reiterate. Bill was a unique individual but all of these principles bringing
humanity and love into the workplace, cheering for people, learning how to make decisions, all of
these are things that all of us can learn from and | really feel that if you want to become a great
leader you need to be a great manager, you need to understand your business, run a tight ship, do a
good job of hiring and performance reviews and all of those things but then you also need to be a
great coach, be an evangelist for courage for your people, know your people as people, show up for
them. You put those two things together and that’s how you become a leader and | think these are
things anyone can do and we can all learn from what Bill did that and how we acted.

Reflections from Deepak Jayaraman

DJ: Thank you for listening. For more you could visit the recently revamped website
playtopotential.com. For bite-sized content by theme, please visit the Curated Playlists section. If
you are deriving value in the content and wish to pay it forward, please consider contributing to
Antarang foundation by visiting the Pay it forward section on the website — playtopotential.com.
Your contributions will help 1000s of young adults in India play to their respective potential.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Views on Success: Leaders talk about how they have recalibrated the notion of what success means
to them. This is often a moving target and one has to constantly evolve it as we go through our
respective journeys. They also discuss how this thinking has helped them make a more robust
“where to go” decision when they were at an inflection point. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a el 1SRN EYLETo o Mo [E g1 o U1 lo] W= (Lo T N E-h RT3 h U By i 1)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Alan Eagle - Nuggets

e 50.00 Alan Eagle - The Full Conversation
e 50.01 Alan Eagle - Sports to Business to Coaching
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e 50.02 Alan Eagle - Building trust as a Coach

e 50.03 Alan Eagle - Coaching a Team

e 50.04 Alan Eagle - Dealing with aberrant geniuses

e 50.05 Alan Eagle - Having difficult conversations

e 50.06 Alan Eagle - Being an evangelist for courage

e 50.07 Alan Eagle - Receiving feedback as a Coach

e 50.08 Alan Eagle - Enabling good decisions

e 50.09 Alan Eagle - How Bill thought about impact

e 50.10 Alan Eagle - Influencing Eric Schmidt's key transitions

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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