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Context to the nugget

Alan speaks about Bill’s role during some of his key transitions in his stellar career at Google. He
speaks about the fact that despite his clarity of thought on the business front, when it came to
making decisions for himself, there was an element of irrationality. Alan goes on to speak about Bill’s
role in ensuring that Eric made sound choices at those crucial moments.

Transcription
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Deepak Jayaraman (DJ): And just a last question. In this podcast | also try and talk about the various
transitions and how people deal with transitions. In the book you talk about Bill’s role in two very
crucial transitions at Google. One was when Google wanted to bring in an independent Chairman of
the Board and second was when Google and Alphabet were formed. Any insights around what he
did around those transitions specifically which stood out that.

Alan Eagle (AE): You know one thing that surprised me consistently through talking to people and
doing the research for the book which is that people at senior levels in the company are still humans.
I mean of course that’s obvious right but you tend to think okay, they are very wealthy, they are
powerful, they are extremely successful, they have got a need right. Why do these things matter that
much? | mean yet they do. People have egos, more so of course the higher level you go in
organizations people have ambitions and so this transition, the one transition you are talking about
well there are two interesting anecdotes that Eric wrote about in the book which is one, when
Google was going public the Board asked him to step down as Chairman. They wanted him to stay on
as CEO but they wanted him to step down as Chairman and someone else would become Chairman
and this surprised and hurt Eric and Eric decided he was going to quit. Now this was before the
company had gone public this would have been an extremely bad decision from a personal
standpoint but he was hurt and in helping him write this section it sort of struck me that you're hurt,
your feelings are hurt and that’s why you are going to quit, that’s completely irrational and you are
Eric Schmidt but it didn’t matter. He was hurt by then and Bill kind of helped talk him off that cliff
and said, look you need to do what’s right for the team and what’s right for yourself and stay on as
CEO and don’t worry you are the right person to be Chairman and the Board will figure that out and
you will come back as Chairman and that’s what exactly happened. Later at the beginning of last
year, 2018, Eric stepped down as Executive Chairman and really felt kind of lost and again when we
were writing this section of the book | was so surprised, this is Eric Schmidt, the former CEO of
Google, very wealthy man, what’s the problem and yet he is human and he didn’t have in that case
Bill was not there to help him through it and so again it doesn’t matter where you are in the
company, it’s the human... when you are making a transition like that people need people, doesn’t
matter what level they are at, they need someone to talk to and someone to help them through the
transition and someone to really understand that they are people, maybe their feelings are hurt, or
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maybe they are nervous about the future and really to help them through that. And again, that’s
what an executive coach can help do.

Reflections from Deepak Jayaraman

DJ: We often use the term; it is lonely at the top when we talk about CEOs, Founders, Promoters and
other Leaders at the top. In my work | realize that these individuals are even lonelier when it comes
to them solving for themselves. XYZ the CEO often has access to some of the best Advisors —
Consultants, Lawyers, Bankers etc. when it comes to Business Decisions. But XYZ the person often
doesn’t have anybody to go to solve the wider jigsaw of life which includes himself or herself, the
family, career, community, their aspirations and so on. | realize that people often navigate some of
these choices in a reasonably lonely manner without any adequate structured support from
somebody who understands the nuanced context.

Thank you for listening. For more you could visit the recently revamped website
playtopotential.com. For bite-sized content by theme, please visit the Curated Playlists section. If
you are deriving value in the content and wish to pay it forward, please consider contributing to
Antarang foundation by visiting the Pay it forward section on the website — playtopotential.com.
Your contributions will help 1000s of young adults in India play to their respective potential.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Coaching: The business world is slowly waking upto the fact that just like in elite sports; there is a
tremendous value to be unlocked by having an effective coach for a leader. It is not just about fixing
issues but also about enabling the journey from Good to Great. Leaders across disciplines share their
insights around how one should pick a coach and get the most out of such a relationship. You can
access the playlist here.

Leadership Transitions: Perspectives around moving from one role from another especially while
moving from Functional Leadership to General Management; Leaders also talk about how they
thought about inter-generational transition as business owners. You can access the playlist here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a Ll ANV EILE T Re I il I F-(e I N E N R LT M Ry i b))

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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