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Context to the nugget

Sudhir speaks about why people in organizations like HUL provide an opportunity for people to
pursue a career over the long term. He alludes to the quality of HR processes (specifically Career
Management and Leadership Development) that keeps motivated through their journey. He also
speaks about the criticality of early shared experiences in the field which builds a special culture and
creates a camaraderie that keeps the cohort together as they grow in the organization.

Transcription
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Deepak Jayaraman (DJ): And back to your journey Sudhir, we spoke about this sometime back as
well, you’ve been in HUL for two decades and when we did the inventory from our batch, maybe you
and a couple of others have been in the same institution for that long and all the others have moved
on. How have you thought about staying on in HUL? I’'m sure there were moments in time where
you got those calls about opportunities elsewhere. Give us a sense of what is it about institutions
like HUL which give you an opportunity to pursue a 20-year career and beyond and also tell us a little
bit about how you have thought about some of those moments in time where you could have
possibly branched off.

Sudhir Sitapati (SS): | think HUL is among the few organizations that do tend to have a lot of people
staying on for a lot of time. And if a lot of people stay on for a lot of time notwithstanding some of
the daily irritations at every job it means broadly you are happy. | think HUL does a few things right. |
think it has excellent HR processes | would say, it has excellent training processes early on in your
career and it has excellent career management and career development wherein you are learning
throughout. So, you are kind of constantly building on yourself and | think that’s one of the reasons
that this really strong... and there are some one can say that careers are structured, it’s a bit slower,
etc. etc. but broadly | would say this HR system when you take a step back is outstanding. As a
consequence of this HR system | think there’s a lot of camaraderie among the people. So, you kind of
work with friends, so you enjoy coming to work. There are also a lot of very bright people here so
that is also something you like and there are shared experiences, early experiences in HUL are one of
the differentiating factors in HUL versus any company in the world. Actually, there are a very few
which give such a tough early experience when you’re just a greenhorn out of a business school and
you think you know it all those shared experiences also kind of form a bonding. And | suspect finally
the values of the company are of very, very high quality so you go to sleep feeling good about
yourself. | guess in general terms these are reasons why it’s not just me; it’s a lot of people who last
for long periods of time. | mean there haven’t been that moments when | have thought about
leaving; once or twice | have and | guess the reason that I’'ve never left is they were always rational
reasons to leave never emotional reasons to leave. So, emotionally | was always happy and fulfilled
and so on and so forth. Somebody might have come with a salary which was higher or a job which
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seemed like a higher status, etc., etc. So, the rational mind works, but it’s again going back to a
decision the heart and the mind have to sync and for me anyway they haven’t been in sync yet.

DJ: And the other reason is | ask is in an organization as large as HUL sometimes you could get
opportunities where it's a smaller company but it's a CEO role and leaders sometimes struggle to
think about business head in a large company versus the company head of a smaller company. So
how do you think about that?

SS: You know, DJ again to be honest it’s a slightly rational question, right, which is | guess you just
have to feel it at some point. You've got to feel at some point that this game is up here or you’ve got
to move on and it need not be for a CEO of a smaller company, it could well be for a business head
of a big company. So, | just feel that that has to click and maybe in conversation with you in the past
as well transition moments, they have to work here and they have to click so...

Reflections from Deepak Jayaraman

DJ: It is interesting to hear Sudhir talk about alignment between head and heart during key
decisions. One my guest at the podcast was Amish Tripathi (AT). He is an alumnus of IIM Calcutta
and had a career in Financial Services before he transitioned to becoming an author. He had an
interesting take on how we can use Head and Heart during transitions.

AT: “l will go back to, if you are doing something you love doing so much, genuinely failure does not
demotivate you now | am not saying that you should be impractical. Like for me to react to that
failure by leaving my job and commit to this as full time and then realize at the end of three months |
don’t have money to pay my bills that would turn the books which were the source of joy for me into
a source of frustration. So, | always suggest that use your heart to decide the destination but use
your mind to plot the journey so | was very clear that | was not goanna give up on my book no matter
how many people rejected it, | was going to do everything that | could to make it work, aage chale
naa chale Bhagwan ke upar hai but | will do my best, that | was very clear on. Now that was the
destination my heart had decided so, what should be the journey to that | allowed my mind to make
up my decision. Which is why | did not resign from my job? Into the marketing of my books I invested
only what | could afford from my salary, | didn’t take loans from anyone, | of course didn’t ask any of
my relatives, anyone for anything, only my money, | invested only | could afford.”

DJ: Linking this back to the Advisory work | do. My work often revolves around helping leaders get
clarity around 2 questions, Where to go and How to grow? How to grow often is a contained
problem where we are often saying given your current context, how you enhance your
effectiveness. But where to go is a reasonably nebulous problem, which is actually asking “what is
the canvas or a portfolio of canvases for someone with your skills, personality, attitudes, aspirations
and context”. It is a messy exploration but something that cannot side-stepped or bypassed as one is
going through a transition

Thank you for listening. For more please visit playtopotential.com. If you are deriving value for the
content and want to show your gratitude to the podcast, | request you to pay it forward by
contributing to an organization | am supporting — Antarang Foundation. It helps 1000s of children
from challenging backgrounds play to their unique potential. Please visit the pay it forward section
to know more.

End of nugget transcription
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Nugget from Amish Tripathi that is referenced: Dealing with failure.

RELATED PLAYLISTS YOU MIGHT LIKE

Consumer goods: Leaders from the FMCG world talk about the questions individuals should ask
themselves before they pursue a career in Consumer Goods. In a B-School context, some of the
other domains like Banking and Consulting can seem glamorous in the short-run. They provide a
longer term view on how a career plays out in the Consumer Goods world. You can access the
playlist here.

Career path: There’s nothing like learning about a path from somebody who has walked it.
Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-up,
Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the path,
the highs and the lows and share nuanced views on how people should think about traversing that
path. You can access the playlist here.

Navigational principles: Leaders discuss their personal frameworks around how they made choices
around pivotal moments in their lives. They articulate the set of criteria we should consider having
when we are at a fork on the road and have to pick between disparate options. Arguably one of the
most critical skills of the future as we navigate a world of abundance. You can access the playlist
here.

SIGN UP TO OUR COMMUNICATION

Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

Nuggets on Whatsapp: We also have a ULl ANV EILE T Re il I L E-(e I N E R LT M Ry i b))
where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of

interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Sudhir Sitapati - Nuggets

e 51.00 Sudhir Sitapati - The Full Conversation

e 51.01 Sudhir Sitapati - Getting the problem definition right
e 51.02 Sudhir Sitapati - Choosing to stay in HUL

e 51.03 Sudhir Sitapati - HR - a department with teeth

e 51.04 Sudhir Sitapati - Entrepreneurial Professionalism

e 51.05 Sudhir Sitapati - Identifying and nurturing potential
e 51.06 Sudhir Sitapati - Building a personal brand
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e 51.07 Sudhir Sitapati - Specialization versus Generalization

e 51.08 Sudhir Sitapati - Core Competence versus Competitive Advantage
e 51.09 Sudhir Sitapati - Company men, Mavericks and Rogues

e 51.10 Sudhir Sitapati - Secret sauce behind the culture

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.

All rights reserved. No part of this document may be reproduced or transmitted in any form or by
any means, or stored in any retrieval system of any nature without prior written permission.
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