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Context to the nugget

Lynda speaks about how she thinks about specialization and generalization. Earlier, we would think
that being a generalist but with a deep spike in a specific area would be valuable. Now value is being
added more and more at the intersection of two disciplines (often one left brain heavy and the other
right brain heavy). She speaks about how this trend is playing out.

Transcription

kkkkkkkkkk

Deepak Jayaraman (DJ): And back to learning Lynda and also back to the point you made about
curiosity | wonder if there is something to be said about too much curiosity around fitter | am sort of
talking to the point about specialization verses generalization how do you think about that or how
should leader think about that in the emerging world?

Lynda Gratton (LG): Well you know there been a sort of debate about and | think it where it started
was to say best thing is to be a generalist you know to learn quite a lot about, to learn a little bit
about a lot and actually many years ago in my writing | said you know this isn’t gone be right
because the very thing that machines do is that they know a little about a lot of things so if that so
do you are then honestly Wikipedia is going to do the job better then you got to be in special in that
skills and that sort of became the idea of the T shape leader where you do have some Journalist skills
but at the same time you have a deep expertise and | think expertise is really important because it
teaches you not just the thing itself but it also teaches you the discipline of the thing yourself. So, |
am a psychologist so not only if | learn the knowledge of psychologist but | also know the way we
think about the world the framing of it. However, what | would say more recently is that actually
having two areas of specialism is really valuable and | stared to say to my students if you know
something about science in an expert way and you also know something about arts those that
combination is very powerful. So | am not really talking about combinations.

DJ: And | think | have remember seeing one of your speeches | think where you talk about the
symbol pie and the fact that one the straight line and the other is sort of the curve line which
suggest some flexibility or agility?

LG: | think the pie symbol is a very good symbol for this actually something that | learnt in fact really
from Tata consulting services TCS because they work really hard within their business to identify
people who have these both art and science.

DJ: And back to your point about you know adding value with the intersection of two discipline
depth from two disciplines. Flipping it to the other side from talent market perspective do you see
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the market rewarding people with the spike in two areas just to get a sense of how these people are
sort of been recognized?

LG: Well you know | think the market is realizing that simply say for example in one of the London
university has launched about three years ago a program which has both deep arts specialism and a
deep science and they have placed those graduates with a lot of ease. So you know | never think that
when u are thinking about skill development you should be completely transitional about the about
the labor market because honestly is very difficult it’s like buying stocks | mean you know honestly
they are very difficult to work out what’s gone say you should really do it because you think it’s good
and you enjoy it for yourself and | think that should be the spirit of enquiry.

Reflections from Deepak Jayaraman

DJ: I do think it is good to have a deep wiring in one subject and then top it up with another subject
to form the Pi. Like Lynda says, when you study Psychology, you are not just studying Psychology but
framing the world from that lens. Same applies whether you are a studying physics or economics.
You are processing the world from that discipline’s lens and that is really valuable. That is why, when
people pursue an undergraduate degree in Business Management just to take a particular example, |
start getting a bit worried because it is like focusing on the table top but what are the legs on which
the table will stand. It is worth going deep in one or two things and forming a view of the world from
that paradigm before we think about going broad or building another leg.

Thank you for listening. If you are deriving value from the podcast, please consider paying it forward
to Antarang Foundation, an organization | work with closely. Akash and Arman, the editors at the
podcast are alumni of Antarang Foundation. They do everything from cleaning up the audio, editing
it, sequencing it, overlaying it with music, doing the visual elements and much more. Antarang
Foundation is a not for profit that works with 1000s of young adults and helps them play to their
potential. While the world of human potential, | believe, is uniformly distributed, the world of
opportunity is unfortunately unevenly distributed. We may not realize it or acknowledge it, but the
reality is that a lot of us are beneficiaries of the ovarian lottery that sets us up very differently. To
know more, do visit the Pay it forward section at PlaytoPotential.com.

End of nugget transcription
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RELATED PLAYLISTS YOU MIGHT LIKE

Insights on career path: There’s nothing like learning about a path from somebody who has walked
it. Professionals across backgrounds (Sports, Law, Banking, Consulting, Investing, Academia, Stand-
up, Consumer Goods, Politics, Market Research, Entrepreneurship, Advertising etc.) talk about the
path, the highs and the lows and share nuanced views on how people should think about traversing
that path. You can access the playlist here.
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Podcast Newsletter: Join 1000s of leaders who benefit from the Podcast newsletter. Not more than
1-2 emails a month including keeping you posted on the new content that comes up at the podcast.
High on signal, low on noise. Sign up for the podcast newsletter here.

W TFZ-L A RN ELEET RN N Y Pod cast Whatsapp distribution group (+91 85914 52129)

where we share 2-3 nuggets a week from the Podcast archives to provoke reflection. If that is of
interest, please click here and send a message stating “INTERESTED”. Do also add this number to
your Phone Contacts so that we can broadcast our messages to you when we share a nugget.
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Lynda Gratton - Nuggets

e 53.00 Lynda Gratton - The Full Conversation

e 53.01 Lynda Gratton - 100 year life

e 53.02 Lynda Gratton - Mid-life today: a double whammy

e 53.03 Lynda Gratton - From 3 stages to multiple stages

e 53.04 Lynda Gratton - Specialization versus Generalization (T to Pi)
e 53.05 Lynda Gratton - Cathedrals vs. Shopping malls

e 53.06 Lynda Gratton - Independent producer’s vs. Entrepreneurs
e 53.07 Lynda Gratton - Choosing the intensity of work

e 53,08 Lynda Gratton - The Power of Options

About Deepak Jayaraman

Deepak seeks to unlock human potential of senior executive’s / leadership teams by working with
them as an Executive Coach / Sounding Board / Transition Advisor. You can know more about his
work here.

Disclaimer and clarification of intent behind the transcripts

This written transcript of the conversation is being made available to make it easier for some people
to digest the content in the podcast. Several listeners felt that the written format would be helpful.
This may not make sense as an independent document. Very often spoken word does not
necessarily read well. Several of the guests have published books and the language in their books
might be quite different from the way they speak. We request the readers to appreciate that this
transcript is being offered as a service to derive greater value from the podcast content. We request
you not to apply journalistic standards to this document.

This document is a transcription obtained through a third party/voice recognition software. There is
no claim to accuracy on the content provided in this document, and occasional divergence from the
audio file are to be expected. As a transcription, this is not a legal document in itself, and should not
be considered binding to advice intelligence, but merely a convenience for reference.

The tags that are used to organize the nuggets in the podcast are evolving and work in progress. You
might find that there could be a discrepancy between the nuggets as referenced here and in the
actual podcast given this is a static document.
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